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I. ORGANIZATIONAL OVERVIEW

Under the umbrella of the Mississippi Department of Human Services (MDHS), the Division of
Family and Children’s Services (DFCS) is the agency authorized by state statute to promulgate
regulations, policies and procedures necessary to implement the state’s child welfare system and
to ensure the safety, permanency, and well-being for Mississippi’s families and children. DFCS
is responsible for the Title IV-B Subpart 1 (Child Welfare Services), IV-B Subpart 2 (Promoting
Safe and Stable Families), Title IV-E (Foster Care and Adoption Assistance), Child Abuse
Prevention and Treatment Act (CAPTA), Chafee Foster Care Independence Program (CFCIP)
and Educational Training Voucher (ETV).

The DFCS state-administered child welfare system is administered at the local level by 84
county offices through thirteen Regional Directors. A central strength to this system lies in the
flexibility afforded each region to determine how best to meet the needs of children and families.
The Regional Directors take an active part in the operations of the county offices within their
region. Each Regional Director has a Regional Area Social Work Supervisor (ASWS) that
assists with the day-to-day operations of the region. Each region also has two Resource Area
Social Work Supervisors to supervise and monitor the licensure and adoption workers of DFCS’
services on a regional basis. Each region, in collaboration with other service providers, such as
contractors and community-based organizations, provide a wide variety of services to children
and families. These services include programs designed to strengthen families, reduce the risk of
child abuse and neglect, support and preserve families, and provide for placement resources and
services for children in agency custody.

A. VISION, MISSION, VALUES AND PRACTICE MODEL
DFCS Vision Statement

Our vision is that children grow up in families, safe from harm with all of their needs met. We
have a vision of children having stability, and a sense of belonging and permanency. Further, our
vision is that no child under our “watch” continues to experience abuse or neglect and that
families change for the better as a result of our intervention.

DFCS Mission Statement

Our mission is to lead Mississippi in protecting children and youth from abuse, neglect and
exploitation by providing services to promote safe and stable families.

DFCS Values

DFCS has identified six values that will be honored in working with clients, community partners
and each other:
o Competence: We have technical skills and knowledge; we work with common sense; we
make informed decisions; and we follow through to achieve successful outcomes.
e Integrity: We are honest in our interactions; we are accountable for our actions; and we
do the right thing.
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Responsibility: We do what we say we are going to do; we take initiative.

Respect: We treat others with kindness, compassion, dignity, and honor differences of
our clients and each other.

Personal Courage: We are loyal to the Mission of DFCS; we advocate for our clients; we
lead by example even when doing so carries risk.

Collaboration: We make decisions for the common good; we share resources based on
need; we work together effectively in teams; and work with a collective knowledge of all
programs and services.

Mississippi Child Welfare Practice Model

The Mississippi Child Welfare Practice Model (Practice Model) is based on family centered
practice. There are six broad components of child welfare interventions that comprise the core of
the Practice Model, which include the following:

Mobilizing appropriate services timely,

Safety assurance and risk management,

Involving children and parents in decision making,
Strength and needs assessments,

Preserving connections and relationships, and
Individualized case planning.

B. ORGANIZATION STRUCTURE

Richard A. Berry is the Executive Director of MDHS. Mark Smith is the Deputy Director of
MDHS. Kim Shackelford is the Deputy Administrator of DFCS. Mike Gallarno is the Director
DFCS, and Tammy Miller is the Director of Field Operations.

DFCS entered a reorganization plan in cooperation with the Division of Human Resources and
the Mississippi State Personnel Board in 2011-2012, creating positions filled by personnel with a
vast amount of knowledge and experience in the social service field, finance and legal fields, and
additional reorganization to meet the needs of DFCS:

Deputy Administrator of Family and Children’s Services
Special Projects Unit

Council on Accreditation Coordinator

Bureau Director of Special Investigations

Director of Family and Children’s Services

Director of Field Operations

Director of Continuous Quality and Improvement
Bureau Director of Budget and Financial Planning
Bureau Director of Administration

Bureau Director of Child Welfare Professional Development
Bureau Director of Resource Development

Bureau Director of Permanency/Planning and Placement
Bureau Director of Prevention/Protection

Bureau Director of Policy
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Currently, the Deputy Administrator oversees the entire operations of DFCS with emphasis on
the Council on Accreditation (COA), Professional Development, Communications, the Modified
Settlement Agreement (MSA), the Special Investigations Unit and Administrative Support. The
Special Projects Unit is supervised by a senior attorney who oversees COA coordination and
staff attorneys. The Special Investigation Unit will be responsible for investigating reports of
child maltreatment that require special handling. The Director of DFCS oversees the following
units: Budget and Financial Planning, Administration, Child Welfare Professional Development,
Resource Development, Policy, Permanency/Planning and Placement and Prevention/Protection.
The Director of Field Operations supervises the thirteen Regional Directors and the Practice
Model Coordinator. The Director of Continuous Quality Improvement oversees the following
units: Mississippi  Automated Child Welfare System (MACWIS), Continuous Quality
Improvement (CQI), Evaluation and Monitoring (EMU), Foster Care Review (FCR), Safety
Review, Complaints and Data Reporting Unit.

(See Appendix A: DFCS Organizational Chart)
Organizational Goals

« Implement the Core Components of the Practice Model which focuses on family-centered
practice and captures the requirements of the MSA, COA and the Child and Family
Services Review (CFSR).

e Recruit and retain staff by creating a healthy work environment and maintaining
manageable workloads.

o Develop and implement a compliant State Automated Child Welfare Information System
(SACWIS.)

o Obtain accreditation by improving organizational performance through the following:
demonstrating accountability in management of resources, meeting standardized best
practice thresholds for service and administration, and providing increased organizational
capacity and accountability through a framework for ongoing continuous quality
improvements.

« Network and collaborate with stakeholders, clients and communities to improve the child
welfare services delivery system in Mississippi.

DFCS field operations are divided into thirteen Regions designated as follows (see Map):

Region 1 North Region 4 South
Region 1 South Region 5 East
Region 2 East Region 5 West
Region 2 West Region 6
Region 3 North Region 7 East
Region 3 South Region 7 West
Region 4 North
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C. MISSISSIPPI MODIFIED SETTLEMENT AGREEMENT (MSA)

In July 2012, all Olivia Y. parties entered into a Modified Settlement Agreement (MSA), which
superseded the initial Settlement Agreement and Reform Plan. The filing of the MSA constituted
the start of Implementation Period 3 (a one-year period). The parties negotiate an implementation
plan for each following year until substantial compliance with the MSA requirements are
reached. DFCS progress is monitored by a Federal Court Monitor, Grace Lopes, and her
staff, and by Judge Tom S. Lee, United States District Court, Southern District of the State of
Mississippi, through quarterly telephonic hearings and biannual in-court hearings.

Implementation Period 4 commenced on July 7, 2013. Priority requirements for this period
include: recruitment and retention of caseworkers and supervisors; improved reporting on data
indicators; improved timeliness and quality of investigations of abuse or neglect in which foster
children are the alleged victims; and meeting MSA standards for timely case planning and
children’s contacts with their parents and siblings while in out-of-home placements. The
complete text of the Modified Settlement Agreement and yearly implementation plans is
available at: http://www.mdhs.state.ms.us/olivia-y-lawsuit/ .

D. MISSISSIPPI CHILD WELFARE PRACTICE MODEL

In February 2009, DFCS contracted with the Center for the Support of Families (CSF) to assist
in developing the child welfare Practice Model for implementation in the State. DFCS interest in
developing a practice model stems from its current efforts to implement requirements associated
with the MSA, COA standards, and the CFSR at the same time. While many of the requirements
and outcome measures of DFCS various mandates are similar, others are specific to the MSA,
the COA standards, or the CFSR. DFCS coordinates these many efforts and multiple
requirements in ways that are non-duplicative, clearly understood by staff in the 84 county
offices throughout the State, that will lead to the best and most efficient and coordinated use of
limited state resources, and that offer the most promise for improving outcomes for children and
families and achieve the goals in place for the DFCS.

Toward this end, DFCS decided to frame its many mandates within a model of child welfare
practice that staff and providers in the field will easily understand, adapt to, and incorporate into
their interventions with children and families. DFCS recognizes that staff and providers in the
field, who will ultimately be responsible for meeting the requirements, need a conceptual
framework that is value-based and principle-driven that they can rely on to guide their work with
children and families on a daily basis, and that such a framework will help staff and providers
understand the reasons and values behind their interventions as opposed to being more
compliance-driven in order to simply meet the terms of the current legal mandates. The values
and principles that will provide the foundation for the Practice Model include: the DFCS child
welfare mission statement and principles, and the CFSR guiding principles which include
family-centered practice, community-based services, individualized services, and strengthening
parental capacity to care for their children.

During the spring of 2009, CSF began collecting information about the status of child welfare
practice and outcomes in Mississippi through focus groups with staff and supervisors, and
interviews with child welfare stakeholders in the State. CSF also cross-referenced the many
practice related requirements of the MSA, COA standards, and the CFSR to identify areas of
similarity and difference. Based on this analysis, and the guiding principles noted above, CSF
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developed six broad components of child welfare interventions that will comprise the core of the
Practice Model, which include the following:

Mobilizing appropriate services timely

Safety assurance and risk management

Involving children and parents in decision making
Strengths and needs assessments

Preserving connections and relationships, and
Individualized case planning

The Mississippi Child Welfare Practice Model, completed September 25, 2009, was developed
in a principle-based and outcome-oriented manner grounded in the Mission Statement and values
of DFCS. In developing the Practice Model, an assessment of policy, training, monitoring
activities, resources and practice was done and information gathered from the following sources:

An electronic survey administered to DFCS child welfare staff;

A series of focus groups and individual interviews that included workers, supervisors,
Regional Directors, parents, service providers, youth in foster care, resource families, and
State Office staff;

e The court monitor’s report for the MSA,;
e Reports from the COA,; and
e A review of DFCS child welfare policy, training curricula, and Foster Care Review

(FCR) findings.

Implementation of the Mississippi Child Welfare Practice Model (MCWPM):
The schedule below depicts the implementation schedule for the practice model in Mississippi on
a region-by-region basis.

Practice Model Rollout Schedule

Regions Planning Phase Initial *Full/Ongoing Data Tracking
(6 months) Implementation | Implementation (one year)
Phase (one year) | Phase (one year)
I-South, 11-West | January-June July 2010 - Approx. Sept. | September 2012
2010 June 2011 2011 — August — August 2013
2012
V-West July-December January - Approx. March March 2013 —
2010 December 2011 | 2012 — February | February 2014
2013
IV-North July — January 2011 - | Approx. Sept. | September 2013
December 2010 | June 2012 (18 2012 — August | — August 2014
months) 2013
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I-North, I111- January-June July 2011 - Approx. Sept. | September 2013
South, IV-South 2011 June 2012 2012 — August | — August 2014
2013
V-East, July-December January — Approx. March | March 2014 —
2011 December 2012 | 2013 — February | February 2015
2014
I11-North, VII- July 2011 - July 2012 - Approx. Sept. | September 2014
East June 2012 (12 June 2013 2013 — August — August 2015
mos.) 2014
II-East, VI, VII- | July-December January — Approx. March March 2015 —
West 2012 December 2013 | 2014 — February | February 2016
2015

*The two-month period between the end of the Initial Implementation phase and the beginning of the Full
Implementation phase is in place to permit the follow-up CQI review after the first 12 months of implementation
and an opportunity to revise the Regional Implementation Plan based on preliminary results of the review going into
the next phase of implementation.

Each Region initiates implementation of the practice model by engaging in planning phase
whereby the Region establishes a Regional Implementation Team (RIT) and develops a Regional
Implementation Plan (RIP). During this time, stakeholders are engaged in the process and staff
are oriented to the Practice Model. The planning phase usually ends with a baseline CQI review
in order to determine baselines for the Regions’ performance before they begin implementation
activities.

Following the planning phase, the Region begins the initial implementation phase whereby staff
are trained in the six modules of the Practice Model, beginning with supervisors. Internal DHS
practice coaches assist staff in transferring the knowledge from the training into actual practice
with children and families, while contracted practice coaches from the CSF provide similar
coaching to supervisors in the Regions.

At the end of the one-year initial implementation phase, the CQI Unit conducts a follow-up
review to determine the Regions’ progress over the past year and to identify areas of focus for
the full/ongoing implementation year. The full implementation phase is where the practice
model activities and practices are brought to scale through continued coaching of staff and
supervisors and additional training as needed. CQI reviews continue to occur at one-year
intervals to gauge progress and identify strengths and needs of the practice in the Regions.

Following the one-year full implementation phase, the Region enters a one-year data tracking
phase where the Regions’ performance is monitoring through data reports generated through the
MACWIS system and the Foster Care Review process. The MSA was revised to include the
Practice Model rollout schedule shown above. The MSA was also revised to specify
benchmarks of progress, or specific percentages, that implementing Regions must demonstrate
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through the data tracking phase, along with progress benchmarks that DFCS must meet as a
whole on certain outcomes and performance indicators.

At this point, every Region in the State is in some phase of practice model implementation or has
completed the designated implementation process. The last three Regions to begin
implementation, Regions lI-East, VI, and VII-West, began the full/ongoing implementation
phase in March 2014. Also as noted above, three Regions have now completed the data tracking
phase: Regions I-South, 11-West, and V-West. Through a large number of data reports that
DFCS has developed in collaboration with two contractors, the court monitor is now in the
process of determining the level of progress that the Regions have made relative to standards in
the MSA. Final determinations about the progress of the initial three Regions are pending at this
time. The rollout schedule also shows when each Region will end it data tracking phase and
become accountable for meeting MSA standards.

The goal for the practice model implementation process is for each Region in the State to
complete implementation of the practice model and to demonstrate sustained improvements in
child welfare performance and outcomes, by measuring on an ongoing basis each Region’s
performance against the MSA standards, which in some situations mirror Federal CFSR
outcomes in place at the time that the MSA was negotiated.

DFCS will continue to provide practice model training and coaching to social workers and
supervisors, as indicated by the Region’s position in the rollout schedule. DFCS and the court
monitor will also monitor each Region’s performance on MSA performance indicators and
outcomes and will continue to produce a large number of monthly data reports on specific
outcomes and performance indicators. As Regions complete the data tracking phase in
accordance with the rollout schedule above, DFCS and the court monitor will evaluate the
consistency of regional performance with MSA standards. Finally, the CQI process will serve as
a means of helping to sustain progress achieved by reviewing Regions for their fidelity to the
Practice Model on an annual basis and providing feedback to Regions on strengths and areas of
their practice needing improvement.

E. ACCREDITATION IN MISSISSIPPI

The Division of Family and Children’s Services is in the process of seeking accreditation with
the Council on Accreditation (COA). This process, mandated in MSA, began in 2009 and has
progressed through several steps. Site visits have been held in the State Office and each region.
During the site visits to the regions, every county office was visited.

The regional site visits have been beneficial in revealing where changes or improvements are
needed. Several of the regions have challenges and need extra help in order to meet the
standards. Additional training will be offered by COA staff and remedial site visits will be made
to those regions. There are also some policy issues which need to be addressed in order to
adhere to the standards.

GOALS FOR FFY 2015-2019

Goal 1: DFCS will achieve accreditation through COA.

MS CFSP FFY 2015-2019

12




o Objective: Obtain accreditation by improving organizational performance through the
following: demonstrating accountability in management of resources, meeting
standardized best practice thresholds for service and administration, and providing
increased organizational capacity and accountability through a framework for ongoing
continuous quality improvements.

o Interventions:
- Additional training to be delivered by COA staff in selected regions
- Remedial site visits to selected regions
- Recruit and retain qualified staff
- Revise policy as needed to comply with COA Standards
- Update the Self Study to reflect current policy and practice
- Regional responses to Pre Commission and Post Commission Reports
- Regional Maintenance of Compliance Reports every six months
- Correct facility issues in each region

=  Benchmarks and Timeframes:
- Remedial site visits to selected regions to be completed in 2015
- Regional Maintenance of Compliance Reports every six months
- Completion of the accreditation process of all 13 regions by the end of
2016
- DFCS will achieve accreditation by 2017.

o Outcomes:
- Staffing levels will increase to meet the supervisor to workers ratio standard
- Decreased caseloads as more staff comes on board

Goal 2: DFCS will maintain accreditation.

e Objective: DFCS will continue to comply with COA Standards after achieving
accreditation.

o Interventions:

- Regional Maintenance of Accreditation Reports every six months

- Revise policy as needed

- Quarterly review of incidents, accidents and grievances in every region and at
state office

- Maintenance of facilities at level of COA standards

- Reinforce compliance with COA standards through training, supervision and
coaching

e Outcome: Accreditation will continue to serve DFCS as a fully integrated and ongoing

journey aimed at structuring and focusing efforts on quality issues and meeting best
practice standards along with the Practice Model.
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F. COLLABORATION
Court Collaboration

Collaboration with the Youth Courts and the Mississippi Supreme Court Administration Office
of Courts (AOC) continues through collaboration with the Mississippi Commission on
Children’s Justice, the Parent Representation Pilot Projects in Rankin, Harrison, Forrest and
Adams counties and the Annual Judges and Referees Conference.

The Mississippi Youth Court Information Delivery System (MYCIDS) has been initiated
statewide.

Collaboration between the Mississippi Band of Choctaw Indians, the Choctaw Model Youth
Court and the Attorney General’s Office at Choctaw occurred to produce the First, Second and
Third Annual Indian Child Welfare Act Conferences in 2011, 2012 and 2013. A Memorandum
of Understanding was executed on October 25, 2012 between the MBCI and DFCS

The Court Improvement Workgroup (CIP) meets monthly to address legal issues for
implementing the requirements of the MSA, to identify training needs for the judiciary, to
develop plans and goals to affect outcomes through the Youth Court, and to identify the
breakdowns/barriers between DFCS and the court system. Members of the workgroup include:
DFCS State and Regional Staff, the Attorney General’s Office and staff from the AOC. The CIP
Workgroup also discusses the status of ongoing CFSR/PIP progress and steps moving forward.
The CIP Workgroup works with AOC to coordinate Legal Stakeholders for Permanency for
Children Summits across the state. Thirteen Regional Summits were held from 2011-2013. These
summits bring judges, guardians ad litem, prosecutors, court administrators, DFCS supervisors
and field staff together to develop goals and plans for improving outcomes in areas needing
improvement. The legal stakeholders are invited to become part of the Regional Implementation
Teams to implement the Practice Model. Each Region follows up with progress on action steps at
their Regional Implementation Meetings quarterly. The second round of summits will be held in
four centralized locations across the state in 2014.

Advanced Professional Development for Court Practice is provided for new hires, as well as
Advanced Professional Development for ICPC, Title IV-E, and the Uniform Rules of Youth
Court Practice (URYCP) and Advanced Professional Development: Disproportionality and Six
Steps to Engaging Families.

GOALS FOR FFY 2015-2019

Goal 1: Collaborate with the Mississippi Band of Choctaw Indians, the Choctaw Model Youth
Court, Administrative Office of Courts, National Council of Juvenile and Family Court Judges,
The Mississippi Judicial College, National Resource Centers and the Attorney General’s Office
at Choctaw to produce Annual Indian Child Welfare Act Conferences

e Objective 1: Train judiciary and DFCS on the Indian Child Welfare Act requirements.

MS CFSP FFY 2015-2019
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Interventions: Request technical assistance from the National Child Welfare
Resource Center on Legal and Judicial Issues, National Resource Center for Tribes,
National Council of Juvenile and Family Court Judges, Choctaw Model Youth Court
and Mississippi Administrative Office of Courts to sponsor the Annual Indian Child
Welfare Act Conference.

Benchmarks and Timeframes:

April 2014, and annually thereafter, collaborate with the Tribe, National
Resource Centers, to plan and develop the Annual ICWA Conference.
The Mississippi Judicial College will draft and send out Save-the-Date
notices to the judiciary and attendees from past conferences.

May 2014, and annually thereafter, collaborate with the Tribe, DFCS and
Administrative Office of Courts (AOC) to identify speakers, subjects, and
theme for the Annual ICWA Conference.

June 2014, and annually thereafter, collaborate with the Tribe, DFCS,
AOC, and The Mississippi Judicial College regarding location, food
service, technical requirements, registration, and CLEs, CJEs and CEs for
participants at the Annual ICWA Conference.

July 2014, and annually thereafter, collaborate with the Tribe, DFCS,
AOC, The Mississippi Judicial College and the National Resource Centers
to finalize plans for the Annual ICWA Conference.

August 2014, and annually thereafter, host the Annual ICWA Conference;
develop goals for the next year, evaluate the conference and identify
changes based on the evaluations, set date for initial collaboration on the
next year’s conference.

Measure 1: Compare number attending with prior years to see if conference is reaching
the target audience.

Measure 2: Compare type of attendees: (a) number from Tribe; (b) number of out-of-
state tribes; (c¢) Number of DFCS staff; (d) number of judges, referees and chancellors;
(e) number of court personnel; (d) number of service providers; and (f) number of other
agency personnel.

Goal 2: Continue collaboration with the AOC to implement the MYCIDS program for DFCS
and court information systems interface.

Objective 1: Achieve an interface with DFCS’ new SACWIS system.

o

Intervention 1: Final assessment of MACWIS and recommendations which meet the
needs of DFCS for real-time data through MYCIDS interface with SACWIS.
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= Benchmarks and Timeframes: The new SACWIS system will be built and
developed between 2015-2019.

Goal 3: Collaboration with AOC to hold annual Legal Stakeholders for Permanency for Children
Summits across the state.

e Objective 1: Develop annual Legal Stakeholders for Permanency for Children in
strategic locations throughout the state to encourage sharing of data and planning better
outcomes for children between DFCS and the judiciary.

o Intervention: Collaborate with AOC to provide training to the judiciary and DFCS
staff.

=  Benchmarks and Timeframes: October-December 2015, 2016, 2017, 2018
and 2019.

e Measure 1: Compare attendance numbers annually to determine if level of participation
increases, decreases or remains level.

e Measure 2: Compare type of attendees to determine if the target audience of DFCS,
judiciary, service providers, court personnel and law enforcement is achieved.

Goal 4: Continue to work with the URYCP Task Force to revise and update rules as needed. The
URYCP are located on the Mississippi Supreme Court website. Uniform youth court forms for
orders and other documents are approved and hyperlinked to the URYCP.

http://courts.ms.gov/rules/msrulesofcourt/uniform rules yc practice.pdf

Uniform forms and orders are also available in MYCIDS for more efficient collaboration
between the courts and DFCS.

e Objective 1: Make revisions, corrections or additions to the URYCP for more efficient
movement of cases through the court system.

= Benchmarks and Timeframes: As the state or federal laws are revised or
new laws implemented, or as conflicts between sections are challenged.

Goal 5: Work with the courts on identified barriers to permanency for children and barriers for
recruitment and retention of DFCS staff.

e Objectives:
- Implement court strategies to address identified issues:
- Decrease number of children placed in unlicensed shelters/homes
- Create a professional courtroom environment which is instructional for new hires
- Decrease number of children taken into custody when children can safely remain in
home with services
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- Improve courts providing timely court orders

- Increase timely permanency hearings by addressing the root cause of delay (i.e. court
delay or DFCS delay)

- Provide additional court training for DFCS Staff as requested by the judiciary

- Evaluate TPR Process and increase finalization of TPRs when adoption is the
permanent plan

o Interventions:
- Meet with individual judges regarding barriers in their court
- Provide speakers for the Annual Judges and Referees Conference to address how
to eliminate the barriers
- Discuss barriers at the Legal Stakeholders for Permanency for Children summits

*= Benchmarks:
- The Attorney General’s Office for DFCS schedules meetings with
individual judges as needed.
- Annually for the Judges and Referees Conference
- October-December of 2015, 2016, 2017, 2018 and 2019 for Legal
Stakeholders for Permanency for Children summits.

e Measure 1: Reports from the Attorney General’s Office regarding progress made with
individual judges to eliminate barriers to permanency.

e Measure 2: DFCS Connection Data Dashboard reports by county which are provided to
judges at the Legal Stakeholders for Permanency for Children summits.

Goal 6: Provide Advanced Professional Development for Court Practice (APDCP), as well as
Advanced Professional Development for ICPC, Title IV-E, and the Uniform Rules of Youth
Court Practice (URYCP) and Advanced Professional Development: Disproportionality and Six
Steps to Engaging Families.

e Objective: Provide APDCP trainings annually to improve court practice.
o Intervention: Provide training annually on three modules of court practice

= Benchmarks: Training schedule is developed each year for the three court
practice modules.
e Measure 1: Judiciary reports better performance in court by DFCS workers.

Collaboration with Tribes in Mississippi

DFCS and the Mississippi Band of Choctaw Indians have collaborated during 2011, 2012 and
2013 to promote cultural awareness, understanding and implementation of the Indian Child
Welfare Act. Three Annual ICWA Conferences were jointly developed with DFCS, the Tribe,
AOC, the two Model Courts (Forrest County and Choctaw), with the assistance of the National
Resource Centers for the Tribe and for Legal and Judicial Issues, as well as the National Council
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of Juvenile and Family Court Judges and Casey Family Programs. As a result of the 2011
Annual ICWA Conference, a Memorandum of Understanding was executed on October 25,
2012. (See Section VII. Tribal Consultation for the objectives, duties and responsibilities of the
Memorandum.)

Mississippi Statewide System of Care

Collaboration continues with other agencies through State FY 2011 Interagency Memorandum of
Agreement between the Division of Medicaid; The State Department of Human Services; The
State Department of Mental Health; The State Department of Education; The State Department
of Health; The State Department of Rehabilitation Services; and MS Families as Allies, Inc. The
purpose of the collaboration is to continue an Interagency System of Care Council (ISCC) and
Multidisciplinary Assessment and Planning (MAP) teams.

Mississippi Interagency Coordinating Council for Children and Youth (ICCCY)

DFCS participates in the Mississippi Interagency Coordinating Council for Children and Youth
(ICCCY) and the Interagency Systems of Care Council (ISCC). The ICCCY is authorized by
2012 legislation and is comprised of the Executive leaders of the state agencies for Education,
Human Services, Mental Health, Public Health, and Rehabilitation. The purpose of this
legislation is to provide for the development, implementation and oversight of a coordinated
interagency system of necessary services and care for children and youth. This interagency
system is known as the Mississippi Statewide System of Care, which serves children up to age
twenty-one (21) with serious emotional/behavioral disorders including, but not limited to,
conduct disorders, or mental illness, which require services from multiple services and multiple
programs system, (i.e. prevention services.) These services are child-centered, family-focused,
family-driven and youth-guided, community-based, culturally-competent and shall provide for
human rights protection and advocacy, nondiscrimination in access to services. This system is a
comprehensive array of services supported by best practices and/or evidence-based practices.
Individualized service planning uses a strength-based, wraparound process, with services in the
least restrictive environment. Family participation is encouraged in all aspects of planning,
service delivery and evaluation. Integrated services are coordinated through planning across
child-serving agencies. The services include, but are not limited to the following:

comprehensive crisis and emergency response services;
intensive case management;

day treatment;

alcohol and drug abuse group services for youth;
individual, group and family therapy;

supported employment services for youth;

family education and support and family partners;
youth development and support and youth partners;
positive behavioral supports (PBIS) in schools;
transition-age supported and independent living services; and
vocational/technical education services for youth.
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Making a Plan (MAP) Teams

MAP teams are local county multidisciplinary teams that are funded through the Mississippi
Department of Mental Health and are facilitated through the local Community Mental Health
Centers. These teams review cases concerning children and youth up to age 21, who have
Serious Emotional Disturbances (SED) and who are at immediate risk for an inappropriate 24
hour institutional placement. The members of these teams meet on a monthly basis to identify
community-based services and resources that may divert children from inappropriate inpatient
care.

MAP Teams are facilitated by a local MAP Team Coordinator who is employed through the
local Community Mental Health Center. Team members include: school personnel, law
enforcement, child welfare professionals, ministers, youth court counselors, family members of
the youth, advocacy organizations and service providers.

For children whose cases have been staffed at their local MAP Teams but local community and
state resources have been exhausted or children who have experienced numerous placement
interruptions due to a Serious Emotional Disturbance, the State Level Case Review Team, led by
the Mississippi Department of Mental Health, will review these cases to develop a
Recommended Service Plan for appropriate treatment for these children and youth. The plans
can include formal and informal supports and services.

State Level Case Review Team members are made up of designated staff from the following
agencies and organizations: Mississippi Department of Human Services (including the child’s
caseworker), Mississippi Department of Mental Health, Mississippi Division of Medicaid,
Mississippi Department of Health, VVocational Rehabilitation Services and Mississippi Families
as Allies.

The MDHS Resource Development Unit’s plan to improve our collaborations with local MAP
teams will begin with Resource Development Coordinators receiving training from the
Mississippi Department of Mental Health on MAP Teams and then by visiting their assigned
local community MAP Team meetings at least 2 times a year.

To increase DFCS caseworker and ASWS participation in and utilization of MAP Teams,
training in conjunction with the Mississippi Department of Mental Health will be provided.
DFCS Family Protection Specialists and ASWS will obtain a better understanding of how and
when to use the MAP Teams and the State Level Case Review Team.

Special Education Advisory Panel (SEAP)

The DFCS Resource Development Director serves on the Special Education Advisory Panel
(SEAP) for the State Department of Education. Other members of SEAP include:

« parents of children with disabilities (ages birth through 21);

e individuals with disabilities; teachers;

o representatives of institutions of higher education that prepare special education and
related services personnel;
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« State and local education officials, including officials who carry out activities under
subtitle B of title VI of the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11431 et seq.);

« administrators of programs for children with disabilities;

o representatives of other State agencies involved in the financing or delivery of related
services to children with disabilities;

o representatives of private schools and public charter schools;

e not less than one (1) representative of a vocational, community, or business organization
concerned with the provision of transition services to children with disabilities;

o arepresentative from the State child welfare agency responsible for foster care; and
representatives from the State juvenile and adult corrections agencies.

The mission of the SEAP is to promote the education of children and youth with disabilities.
The panel provides advice and guidance to the Mississippi Department of Education, Office of
Special Education, regarding the provision of education and related services of children and
youth with disabilities in local educational agencies.

Specialized Planning Option Team (SPOT)

Mississippi Department of Mental Health, The Association of Retarded Citizens (ARC), and the
DFCS have partnered to collaborate on behalf of foster children with special needs that made it
difficult to find appropriate placements. The Specialized Planning Option Team (SPOT) meets
on an as needed basis to staff individual situations so that the best decisions and appropriate
placements can be provided. Each of these agencies works with children to ensure that proper
services are provided in a timely manner.

Casey Family Programs-Permanency Roundtables (PRTS)

DFCS has completed PRTs in all thirteen Regions for children that were in custody 36 months or
longer. A calendar has been developed and is currently being implemented to complete Round 11
PRTs for children that are in custody 24 months or longer. According to the requirements of the
MSA, the agency must complete two rounds of PRTs in addition to engaging in permanency
follow-up activities by Period 5 (July 2015). The State Office Foster Care Division Director and
Program Manager, whom attended Casey’s Training-of-Trainers, will be providing PRT Training
to regions that request the training due to an increase of new staff.

Follow up is being conducted quarterly by the Foster Care Unit regarding the permanency status
of children that are roundtabled. This information will be used in the data tool that will include
demographic and permanency statuses by individual regions and collectively by the state. The
creation and development of the data tool is being discussed on how the regions will submit the
progress of children’s permanency status and forward the information to the Foster Care Unit. In
addition, attention has been given to revising PRT forms to be Mississippi specific.

As Mississippi transitions into Round Two of the PRTSs, training was provided to staff that

served as Master Practitioners or will serve as Master Practitioners. This training was provided
by Isabel Blanco and Virginia Pryor. The Master Practitioner Training was given to participants
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to provide a more in-depth understanding of what permanency is, how to achieve it for children
in foster care and to enhance their skills.

Jim Casey Programs and the Foundation for the Mid-South

Independent Living has a working partnership with Jim Casey Programs and The Foundation for
the Mid-South. Jim Casey and the Foundation actively work with DFCS to strengthen resources
around youth transitioning out of care. Through this collaborative partnership the Youth
Opportunity Passport initiative has been started. The Youth Opportunities Passport initiative is a
savings program. Jim Casey will match dollar for dollar what each youth saves up to $3000.00.
The funds to support this initiative are funneled through Foundation for the Mid-South. The
Foundation has also formed a Community Partnership Board to assist DFCS build relationships
with community providers to enhance resources available to youth exiting care. The Community
Partnership Board is comprised of business owners, judges, social service providers, leaders in
education and youth advocates.

Collaboration with Adoption/Foster Care Program

DFCS partners with a number of private child-placing agencies in order to better serve the
children whose permanent plan includes adoption. There are 10 private agencies across
Mississippi who are invited to participate in quarterly or bi-annual placement committee
meetings throughout the state. These agencies all license resource homes and some also provide
adoption services through their agency. Some of the agencies license therapeutic foster homes
and medically fragile foster homes for a specific population of the children in care. Though all
agencies licensing resource homes do not provide adoption services, these agencies are
encouraged to present their licensed resource families who may be interested in adoption to our
placement committees. If the family is matched with a child, then DFCS provides the adoption
services to the family licensed by the private child-placing agency. The partnerships with these
private agencies have been strengthened over the last couple of years as clear expectations and
procedures have been established.

The following is a list of the private agencies and a brief explanation of the services each agency
provides:

o Apelah
Apelah provides support and instruction to resource parents from trained professionals.

DFCS is always available to answer questions and to respond immediately to any
concerns of the resource parents or the foster child. Offers Coordinated care of children
with medical or emotional challenges, ongoing training, and 24-hour case management
support.

« Sally Kate Winters
Sally Kate Winters Family Services offers a continuum of care for children within the
foster care system that includes emergency placement services, assessment services,
foster home placements, and respite services. Sally Kate Winters has also added a
transitional living program to serve homeless and runaway youth.
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e Methodist Children’s Home (MCH)
Foster care homes serve as a haven for younger victims of abuse and neglect, as well as
children who have special needs. MCH’s Foster Care Program provides Therapeutic
Foster Care homes, respite foster care, and campus-based, group care services. MCH
provides complete, comprehensive training to all foster parents, as well as continuing
support following placement of a foster child. DFCS is available at all times for
consultation and support.

e MS Families for Kids
Adoption Program focuses on bringing permanency to of foster children and preparing
families for parenthood through adoption so that it can be a positive experience. The
children whom the adoption program specifically targets are those considered hard to
place such as older children, those aging out of foster care, children with special needs,
sibling groups, and those who have been abandoned, neglected or abused.

« Catholic Charities
Efforts are directed toward finding a family for any child in need of a home, regardless of
special needs. Adoption Services are provided for those seeking to open their homes and
hearts to adoptable children.

« Southern Christian Services/Harden House
SCSCY/Harden House offers a full range of services designed to meet the unique needs
of adoptive and foster families. Services include parenting training, crisis intervention,
case management, family support groups, information and referral, respite care, a lending
library and newsletter, and a “warm line” that provides connections to support services.

e Mississippi Children’s Home Services
Services include therapeutic foster care, residential treatment and adoption services for
infants, as well as special needs children and youth. These and other services are
community based and family-centered.

e Youth Villages
Youth Villages provides therapeutic foster care and transitional living services
in Mississippi. Youth Villages also provides therapeutic services in Mississippi through
Mississippi  Youth Programs Around the Clock (MYPAC). Emergency and crisis
response services are offered to youth and families referred to and participating in Youth
Villages’ services.

e 200 Million Flowers
Works diligently to create partnerships with parents to facilitate domestic, infant
adoptions in Mississippi; conducts home studies; use media to influence public
perception about adoption, foster care, family preservation, mentoring and the value of
life; promote older children in DFCS custody for adoption; provide social services to
adoptive parents, birthmothers and caregivers of children in crisis; and create
mechanisms and partnerships for outreach to kids from hard places.
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Mississippi Association of Child Caring Agencies (MACCA)

The Mississippi Association of Child Caring Agencies (MACCA) is a nonprofit organization
whose members are licensed by DFCS to operate group homes, shelters, and adoption agencies
throughout the state. MACCA exists to promote quality out-of-home care of children and serves
as a vehicle through which Residential Child Caring and Child Placing Agencies in Mississippi
may work cooperatively toward the improvement of group and residential care and related
services to children, youth and their families. DFCS maintains a strong relationship with
MACCA and its members. MACCA hosts an annual meeting with its members, DFCS state
office staff, and regional directors to discuss areas of concern and brainstorm solutions.

Mississippi Citizen Review Panels

Mississippi has multiple entities serving as Citizen Review Panels. Regular updates regarding
the agency are given to stakeholders and community partners serving on the Children’s Justice
Act Task Force, The Children’s Trust Fund Advisory Board, and Regional/County Practice
Model Implementation Teams, with feedback for improvement being solicited. A teen advisory
council is also being utilized as a way to receive feedback from those who are or have been
served by the agency to provide feedback for improvement. (See Section XI. CAPTA State
Grant for more information on each group.)

Children’s Justice Act-Multi-Disciplinary Teams (MDT)

The Mississippi Children's Justice Act (CJA) Grant has funded the development of a Statewide
Multi-Disciplinary Child Abuse Review Team Network (MDT) since 1999. This project was in
response to the need for the CJA Grant in Mississippi to address in a more systemic manner the
handling of child abuse cases in the state. The Mississippi Children's Justice Act (CJA) Task
Force was appointed by Governor Haley Barbour in June 2004 and restructured in January 2008.
The current governor, Phil Bryant, has approved the current board members during his tenure in
2012.

Mississippi Children’s Trust Fund Advisory Council

The Mississippi Children’s Trust Fund (CTF) was created by the Mississippi Legislature in 1989.
The primary purpose of this fund is to encourage and provide financial assistance in the
provision of direct services to prevent child abuse and neglect. The CTF Advisory Council
Function is to provide direction and recommendation on behalf of the Mississippi CTF. The By-
laws state that the CTF Advisory Council will consist of thirteen members. Each of the
following agencies is represented on the council: Mississippi Department of Health, Mississippi
Department of Education, Mississippi Department of Mental Health and the Mississippi
Department of Human Services. In addition, there should be at least one citizen representing
each of the four congressional districts in Mississippi and the remaining four members should be
citizens that are knowledgeable about child abuse and neglect issues.

MDHS is the lead agency and is responsible to the Mississippi Legislature for the CTF Advisory
Council. DFCS continues to manage the CTF.
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Mississippi Child Death Review Panel

Legislation establishing a Mississippi Child Death Review Panel went into effect on July 1,
2006, was revised in 2008 to move administrative oversight from the State Medical Examiner’s
Office to the State Department of Health, and was revised again in 2013 to revise membership.

The Child Death Review Panel is composed of seventeen (17) voting members: the State
Medical Examiner or his representative, a pathologist on staff at the University of Mississippi
Medical Center, an appointee of the Lieutenant Governor, an appointee of the Speaker of the
House of Representatives, and one (1) representative from each of the following: the State
Coroners Association, the Mississippi Chapter of the American Academy of Pediatrics, the
Office of Vital Statistics in the State Department of Health, the Attorney General's Office, the
State Sheriff's Association, the Mississippi Police Chiefs Association, the Department of Human
Services, the Children's Advocacy Center, the State Chapter of the March of Dimes, the State
SIDS Alliance, the Mississippi Children’s Justice Center, Safe Kids Mississippi, and the
Mississippi State Fire Marshal’s Office.

The Review Panel reviews data related to infant and child mortality and makes recommendations
to the Mississippi Legislature. The primary purpose of the panel is to foster the reduction of
infant and child mortality and morbidity in Mississippi, and to improve the health status of
infants and children.

Regional Implementation Teams

Practice Model Implementation required each region to form a Regional Implementation Team.
That Regional Implementation Team is made up of DFCS, community partners, service
providers, law enforcement, judicial representatives, and other various stakeholders from that
region. The Regional Implementation Teams will focus on needs for children and families in
that region. This local involvement will truly promote prevention efforts that are assessed and
provided in the community where they are needed. Since some of the needs for regions can be
met in that region and some can be met by focused attention from state-level entities making
systemic change, there is a framework in place for the regional implementation teams to feed
into a state level implementation team with an ongoing loop of communication. Likewise, there
will be statewide prevention efforts in addition to county and regional prevention efforts and
activities.

Arc of Mississippi

The DFCS Prevention Unit Special Projects Officer IV who coordinates the CBCAP grant
presently serves on the Board of Directors for the Arc of Mississippi. The Arc of Mississippi was
founded in 1961 and is an affiliate of The Arc of the United States, the world’s largest grassroots
advocacy organization for citizens of all ages with cognitive, intellectual, and developmental
disabilities, and their families. The Arc is a nationally recognized organization with 140,000
members who are affiliated through approximately 750 state and local chapters across the nation.

The Arc of Mississippi works to include all children and adults with cognitive, intellectual, and
developmental disabilities in every community. They focus on Abilities, Respect, Choice for all
and encourage active citizenship and inclusion in every community. Other members of the
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Board of Directors include parents of children with disabilities, individuals with disabilities;
representatives of other State agencies involved in the financing or delivery of related services to
children and adults with disabilities and their families.

DFCS Collaboration with MDHS Division of Early Childhood Care and Development
(DECCD)

The MDHS/Division of Early Childhood Care and Development (DECCD) is responsible for the
administration of the Child Care Development Fund (CCDF) which provides subsidized child
care certificates to eligible families. DECCD administers the Quality Rating and Improvement
System for childcare providers as well as the Child Care Resource and Referral Network.
DECCD offers a variety of training and technical assistance to child care programs through
CCDF. The training and technical assistance program is designed to evaluate the knowledge and
a wide range of skills of child care professionals and offer them continuing education to increase
the ability and skills of the child care professional workforce. It further supports quality
throughout Mississippi’s child care system with professional development that offers quality
age-appropriate developmental activities in child care settings. DFCS collaborates with DECCD
to provide child care certificates to families that are in need of child care to maintain stability as
a family unit. There is also a move toward collaboration on providing quality early childhood
education as a means of child abuse prevention.

DFCS Collaboration with the MDHS Division of Family Foundation and Support (DFFS)

DECCD received a Maternal Infant and Early Childhood Home Visiting (MIECHV) grant for a
voluntary comprehensive home visiting support program, called Healthy Homes Mississippi.
The MIECHYV grant began July 2010. Healthy Homes Mississippi is providing family support
workers who assist families with physical and mental health issues, financial planning, parenting
information, community support and services, and building healthy social support networks.
Healthy Homes Mississippi serves pregnant mothers or families with children three (3) months
or younger who are low income families, families with a history of substance abuse, families
with a history of domestic violence, and families with a history of incarceration. Healthy Homes
Mississippi is implementing the Healthy Families America home visiting model and the Partners
for a Healthy Baby parenting curriculum. All services are provided free of charge. The program
began serving families in July 2012 in Claiborne, Copiah, Jefferson, Wilkinson, and in February
of 2013 for Tunica, Coahoma and Sunflower Counties.

Oversight for this grant is now under the MDHS/Division of Family Foundation and Support
(DFFS). The Prevention/Protection Unit of DFCS collaborates with DFFS by serving on the
Mississippi Home Visiting Partnership Charter which is the MIECHV advisory board for
Healthy Homes Mississippi. This advisory board consists of internal and external partners who
meet quarterly to provide input regarding services to Healthy Homes Mississippi Home Visiting
Program. This group additionally serves as the framework for collaboration among many
professionals providing preventive services in the community. Some participants include
representatives from the Choctaw Tribe's Early Education Services, Department of Health, Early
Head Start, Mississippi Community Education Services, a counseling provider, a medical
provider, a parent, as well as representation from various divisions within MDHS. Collaborations
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between the MIECHV advisory board and DFCS will continue to result in exploration and
implementation of prevention focused activities.

Baptist Village-Dorcas In-Home Family Support Program

The purpose of the Dorcas In-Home Family Support Program shall be to provide family-driven,
youth-guided interventions intended to improve the stability of enrolled families, to increase
their access to, and utilization of community resources and assistance, and to improve their
ability to provide adequate care for the children for whom they are responsible. The desire is to
reduce the likelihood of removal or other disruption of their living arrangement.

The primary function of The Dorcas In-Home Family Support Program is to facilitate the ability
of enrolled families to provide for the safety, permanence, and well-being of the children for
whom they are responsible. Operating on the premise that the family is the expert regarding its
own needs, a significant step toward this goal is accomplished by the integration of these
families into the system of community-based resources available to them. Families enrolled in
the Dorcas Program can benefit from assistance in accessing and utilizing these resources. The
most practical strategy by which this can be accomplished is case management.

No fees shall be charged for the services provided by the agency in the Dorcas Program.
However, fees may be charged by service providers from community agencies where families
may obtain services. Families enrolled in the Dorcas Program shall be expected to pay the cost
of such fees, either through household income, or through enrollment and participation in public
assistance programs intended for such purposes. At the discretion of the Director of Non-
Residential Services, with the advice of the Director of Programs and prior approval of the
MDHS county supervisor, the agency may pay for such services in the interest of time and client
need. In those cases for which MDHS is responsible and in which the agency pays for
community services customarily paid for by MDHS, the agency shall be entitled for full and
prompt reimbursement by MDHS.

Collaboration with Private Agencies for Finger-Printing Services

In November 2011, DFCS offered a MOU for finger-printing services to all Residential Child
Caring Agencies and Child Placing Agencies licensed by DFCS. This MOU allows DFCS to
release to the licensed agency certain information from the state and federal criminal history
databases for the purpose of processing non-criminal justice licensing, employee or volunteer
applicant finger-printing, and any other criminal background check information. There is no fee
for processing finger-prints for resource families licensed to accept DFCS placements.

Collaboration with Mississippi’s Comprehensive Emergency Management Plan

Attachment to Emergency Support Function #6 of the Comprehensive Emergency Management
Plan was completed on March 27, 2009 and approved by the Administration for Children and
Families Office of Refugees Resettlement (ACFORR).
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Collaboration between DFCS and the Mexican Consulate

Collaboration through a Memorandum of Understanding was entered into on August 13, 2009
between DFCS and the Mexican Consulate for cooperation in providing services to children in
the United States who are Mexican citizens.

Collaboration between MDHS and the Division of Medicaid (DOM)

Collaboration through an Interagency Agreement between MDHS and DOM, dated January 24,
2011 for Provision of Medical Assistance for Refugees in Mississippi.

Memorandum of Understanding (MOU): Child Abuse on Keesler Air Force Base, Harrison
and Jackson Counties

MOU agreeing that any suspected cases of physical, sexual, or emotional abuse or neglect of
children may, when feasible, be jointly investigated, monitored and resolved. This MOU became
effective March 2010 and remains in force for twelve months and shall be renewed automatically
for equal twelve-month periods, each and every year thereafter, unless any party gives written
notice of intention not to renew prior to the expiration of the current effective period.

Collaboration with stakeholders, agencies, courts, health care providers and others in the
Child and Family Services Review/Program Improvement Plan (PIP)

The May 17-21, 2010 CFSR was conducted on site in Hinds, DeSoto and Lauderdale Counties in
Mississippi. The State did not meet the national standards for the data indicators pertaining to
(1) absence of maltreatment of children in foster care by foster parents or facility staff and (2)
placement stability. The CFSR evaluated state performance on seven outcome areas and
Mississippi did not achieve substantial conformity with any of the seven child welfare outcomes
for safety, permanency, and well-being. Mississippi was found to be in substantial conformity
with two of the seven systemic factors, which included Agency responsiveness to the
Community and Staff and Provider Training. The state did not achieve substantial conformity
with five of the systemic factors, including Statewide Information System; Case Review System;
Quality Assurance System; Service Array, Foster and Adoptive Parent Licensing, Recruitment,
and Retention.

As a result of the findings from the CFSR, DFCS developed a Program Improvement Plan (PIP)
for the Areas Needing Improvement. The PIP was initiated in April, 2011. DFCS invited
stakeholders who participated in the Child and Family Services Plan Workshop and the CFSR
on-site reviews to continue to work with DFCS throughout the achievement of the PIP as well as
invite other stakeholders to participate. The final data for the PIP was submitted March 25,
2014. The Children’s Bureau provided MDHS notice of acceptance that the PIP was complete on
June 2, 2014.
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Collaboration with stakeholders, agencies, courts, health care providers and others in the
Child and Family Services Plan

In February, 2013, a Child and Family Services Plan (CFSP) 5-Year Strategic Planning
Conference was held with approximately 125 participants including stakeholders and DFCS
Senior Management attending. Workgroups outlined the basis of the 5-Year Strategic Plan and
goals were set. The 2015-2019 CFSP will continue to be developed with the assistance of
stakeholders through various stakeholder meetings, i.e. Regional Implementation Team
Meetings, Citizens Review Panels, Service Provider Contractors meetings and trainings, as well
as other meetings to develop additional resources in the State to meet the needs of the children in
care. Stakeholders were asked to make a commitment to work with DFCS over the next five
years to bring about positive changes in the well-being of children in Mississippi.

1. ASSESSMENT OF PERFORMANCE/STATEWIDE ASSESSMENT

As discussed in the May 14-15, 2014 Regional Meeting in Atlanta with the Children’s Bureau,
states needed to begin developing the Statewide Assessment, and continue development after
submitting the CFSP. Mississippi is continuing to develop the Statewide Assessment. In
collaboration with the Administrative Office of Courts (AOC), DFCS will hold four “Legal
Stakeholders for Permanency” summits across the state the week of October 27-30, 2014.
Stakeholders invited include the judiciary, the Attorney General’s Office, prosecutors, guardians
ad litem, tribal partners and other stakeholders. Data will be presented to the attendees, and the
discussion will be facilitated to obtain feedback on data.

An identified concern for all of the reports used for measurement of the CFSR items in the CFSP
is the parameters for the reports. Most of the reports proposed to be used for measurement of the
CFSR were designed around MSA requirements. The monthly reports are used by management
for assessment of performance for each county/region and statewide on a monthly basis.

The state’s child welfare data for reporting purposes is stored external to the SACWIS in a SQL
database and managed by state and contract technical staff. To address this
concern, programming staff will be able to modify current parameters for identified
reports producing reporting based on any given set of parameters for better alignment to CFSR,
CFSP, and APSR reporting timeframes.

The reports used for measurements of CFSR items that begin with an “S” are considered revised
and validated reports used for MSA monitoring.

Reports beginning with “MW” are standard monthly batch reports and have not been through the
rigorous revision and validation processes but display useful data for agency performance
measurements. The validation process is outlined below.

Reports beginning with “SPAD” are Foster Care Review (FCR) Reports. These case review

reports cover a six month period of review. FCR reviews each case every six months. Children
who are not in custody for at least six months are not reflected in these reports.
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MACWIS Data Reports Validation Process

STEP 1: The process for MACWIS reports validation begins with the validation coordinator:
1) Conducting user acceptance testing for newly developed reports; 2) documenting the high
level business rules and data point locations for each report; 3) pulling report samples (minimum
of 5% — 10%); and 4) assigning reports (or parts of reports) to reviewers for data validation.

STEP 2: Each data validation team member takes his/her assigned report (or report section) and
while using the high level business rules/data point locations document as a guide, works each
sample record to determine in MACWIS if the data in the system matches the report data based
on the data point location within MACWIS. Each team member documents their findings within
a standardized error reports document.

STEP 3: The validation coordinator compiles team member validation results for QA review, and
then assigns the report or report sections to QA team members for secondary validation of the
results (approx. 5% of reviewed cases are reviewed for QA).

STEP 4: The validation coordinator reviews all results, researches issues found, documents
errors for further review by MIS. When possible, errors are communicated from the validation
coordinator to the social workers for data correction. In the event of error trends, there will be
involvement from the Field Operations Director in communicating information to the field.

Reports developed during the Bridge Plan Period and all newly developed reports are scheduled
for re-validation every 6 months.

The re-validation process works the same as above with the exception of the validation
coordinator beginning with #3 of STEP 1 — pulling report samples since the other tasks would
have already been completed during the initial round of validation.

A. CHILD AND FAMILY OUTCOMES

Safety Outcome 1: Children are first and foremost, protected from abuse and neglect.

e Item 1: Timeliness of Initiating Investigations of Reports of Child Maltreatment
Report MWZ125SS: Child Investigation Timeliness Report: For the month of April
2014, 87% of intakes were initiated timely.

Report SZ1271: Timeliness of Investigations for Custody Children: 4/1/2014-
4/30/2014: 73.33% of investigations of maltreatment were initiated timely statewide.

Safety Outcome 2: Children are safely maintained in their own homes whenever possible and
appropriate.

e Item 2: Services to Family to Protect Child(ren) in the Home and Prevent Removal or
Re-Entry into Foster Care.
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Report MWLS311S: Children Who Have Re-Entered Foster Care within One Year
of Reunification: Rolling 12 month period from May 1, 2013-April 30, 2014: 5.97% of
children re-entered foster care within 12 months of a prior discharge from foster care to
reunification.

Item 3: Risk and Safety Assessment and Management

Report SBRD06: Rate of Maltreatment in Care: Rolling one year period from
5/1/2013-4/30/2014: 0.90% of children in custody had a substantiated investigation of
abuse or neglect during this 12 month period.

o Strengths and concerns regarding this outcome: DFCS has developed a Special
Investigations Unit. The Special Investigations Unit conducts QA on all special
investigations.

Permanency Outcome 1: Children have permanency and stability in their living situations.

Item 4: Stability of Foster Care Placement

Report SZPLM5: Children in Custody less than 12 months who have 2 or fewer
placements: Rolling 12 month period from 5/1/2013-4/30/2014: 81.50% of children who
were in custody for less than 12 months during this time frame had 2 or fewer placements
statewide.

Item 5: Permanency Goal for Child

Report SLS312: Children Who Have a Permanency Plan Developed within 30 Days
of Entry into Foster Care: Rolling 12 month period from 5/1/2013-4/30/2014: 34.23%
of children entering foster care during this time frame had a permanency plan developed
within 30 days.

Item 6: Achieving Reunification, Guardianship, Adoption or Other Permanent Planned
Living Arrangement

Report SBRDO05: Children Exiting Custody with an Outcome of Reunification:
Rolling 12 month period from 5/1/2013-4/30/2014: 68.19% percent of children exited to
reunification within 12 months statewide.

Report SBRD10: Length of Time to Adoption Finalization: Rolling 12 month period
from 5/1/2013-4/30/2014: 3.10% of children were adopted within 12 months, 16.40% of
children were adopted within 24 months and 57% of children were adopted within 36
months.

Permanency Outcome 2: The continuity of family relationships is preserved for children.

Item 7: Placement with Siblings

Report SLS316: Children in Sibling Groups Who Have Entered Care Who are
Initially Placed Together: Rolling 12 month period from 5/1/2013-4/30/2014: 74.78%
of siblings were placed together or had exceptions noted during this time frame.
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Item 8: Visiting with Parents and Siblings in Foster Care

Report MWLS318S: Child Contact with Parents and Siblings While in Custody: For
the month of 4/1/2014-4/30/2014, 7.94% of children met with their mother, 6.67% of
children met with their father, 23.03% of children met with their siblings and 6.29% met
all visitation requirements.

Item 9: Preserving Connections

Report SLS314: Proximity of Initial Placement for all Children Entering Custody:
For the month of 4/1/2014-4/30/2014, 99.13% of children with one placement in PUR
were placed in COR, within 50 miles, or outside 50 miles with approved an exception.

Item 10: Relative Placement

Report SZ0510: Number of Children in Foster Care by Placement Type: As of
4/30/2014, 25.83% of all children in foster care were placed in relative placements.

Item 11: Relationship of Child in Care with Parents

Report SZTACR: Timeliness of County Conference Frequency: Rolling 12 month
period from 5/1/2013-4/30/2014: 92.11% of the most recent county conferences were
held timely.

Report SPAD19: Children who have a Permanency Plan Detailing Goal,
Timeframes and Activities to Support Goal: Report Period 11/1/2013-4/30/2014:
50.12% of children had an initial FSP/ISP developed within 30 days in a Family Team
Meeting. 45.85% of children had a permanency plan detailing goal, timeframes and
activities to support the goal.

Report SPAD4: County Conference Participation Report: Report Period 11/1/2013-
4/30/2014: 65.70% of county conferences had the required participation with the
exception of a guardian ad litem being present.

Well-Being Outcome 1: Families have enhanced capacity to provide for their children’s needs.

Item 12: Needs and Services of Child, Parents and Foster Parents
Report SPAD12: CFA in 30 Calendar Days: Report Period 11/1/2013-4/30/2014:
46.33% of children had a Comprehensive Family Assessment completed within 30 days.

Report SLS315: Children Who have had an Initial Screening and Comprehensive
Health Assessment upon Entering Custody: Rolling 12 month Period from 5/1/2013-
4/30/2014: 27.45% of children were in custody for at least 72 hours had an initial
screening, and 33.11% of children who were in custody for at least 30 days had a
Comprehensive Health Assessment within 30 days of entering care.

Report SPAD9: Least Restrictive Placement: Report Period 11/1/2013-4/30/2014:
96.12% of children were placed in the least restrictive placement in regards to their
needs.
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Report SPAD20: Service Plans Updated Quarterly and for Placement Changes:
Reporting Period 11-1/2013-4/30/2014: 13.04% of children had a service plan updated
quarterly as a result of a Family Team Meeting. 33.97% of children with a placement
change during this period had a service plan updated timely after the placement changed.
11.98% of children had service plans updated quarterly and after a placement change.

Item 13: Child and Family Involvement in Case Planning

Report SPAD20: Service Plans Updated Quarterly and for Placement Changes:
Reporting Period 11-1/2013-4/30/2014: 13.04% of children had a service plan updated
quarterly as a result of a Family Team Meeting. 33.97% of children with a placement
change during this period had a service plan updated timely after the placement changed.
11.98% of children had service plans updated quarterly and after a placement change.

Report SPAD4: County Conference Participation Report: Report Period 11/1/2013-
4/30/2014: 65.70% of county conferences had the required participation with the
exception of a guardian ad litem being present.

Item 14: Caseworkers Visits with Child

Report MWZWCMS5S: Annual Worker/Child Face to Face Visit Contact Report:
Rolling 12 month period from 5/1/2013-4/30/2014: 91.31% of monthly required child
visits occurred within this 12 month period statewide.

Item 15: Caseworkers Visits with Parents

Report SZCR3: Frequency of Caseworker Visits with Parents/Caregivers with
whom Children are to be Reunified: For the month of 4/1/2014-4/30/2014, 34.35% of
cases met the frequency of parent/caregiver contact requirement when there was a goal of
reunification in the FSP.

Well-Being Outcome 2: Children receive appropriate services to meet their educational needs.

Item 16: Educational Needs of the Child

Report SPAD15: General and Special Education Screening: Report Period 11/1/2013-
4/30/2014: 56.86% of children received timely general and special education screening
during this report period.

Report SPAD16: Timely Registration for School: Report Period 11/1/2013-4/30/2014:
81.69% of the children who entered custody during the period in review were registered
for school timely. 78.47% of children with a placement change were registered for school
timely.

Well-Being Outcome 3: Children receive adequate services to meet their physical and mental

health needs.

Item 17: Physical Health of the Child
Report SLS315: Children Who Had an Initial Screening and Comprehensive Health
Assessment upon Entering Custody: Rolling one year period from 5/2013-4/30/2014:
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27.45% of children were in custody for at least 72 hours received an initial screening
timely, and 33.11% of children who were in custody for at least 30 days had a
Comprehensive Health Assessment within 30 days of entering care.

Report SPAD27m1: Dental Exam Over 3 within 90 Days of Custody: Report Period
11/1/2013-4/30/2014: 54.62% of children over 3 years in age received a timely dental
examination.

Report SPAD27m2: Dental Exam for Children Turning 3 and Routine Exam:
Report Period 11/1/2013-4/30/2014: 62.12% of children turning 3 had a timely dental
examination, and 51.66% of children received a timely routine dental examination.

Item 18: Mental/Behavioral Health of the Child

Report SPAD25: Mental Health Assessment within 30 Days of Custody: Report
period 11/1/2013-4/30/2014: Cases reviewed during this 6 month period show that
53.98% of children, aged 4 and older, received a timely mental health assessment.

B. SYSTEMIC FACTORS

Statewide Information System-Mississippi Automated Child Welfare Information System

Item 19: Statewide Information System: How well is MACWIS functioning statewide
to ensure that, at a minimum, the state can readily identify the status, demographic
characteristics, location, and goals for the placement of every child who is (or within the
immediately preceding 12 months, has been) in foster care?

MACWIS is available statewide for staff to input the status, demographic characteristics,
location, and goals for the placement of every child who is in foster care.

(See Section Ill. Programs, Services and Program Support: G. Program Support-
Continuous Quality Improvement Unit and MACWIS for more information.)

Case Review System

Item 20: Written Case Plan: How well is the case review system functioning statewide
to ensure that each child has a written case plan that is developed jointly with the child’s
parent(s) and includes the required provisions?

Report SPAD19: Children who have a Permanency Plan Detailing Goal,
Timeframes and Activities to Support Goal: Report Period 11/1/2013-4/30/2014:
50.12% of children had an initial FSP/ISP developed within 30 days in a Family Team
Meeting.

Report SPAD20: Service Plans Updated Quarterly and for Placement Changes:
Reporting Period 11-1/2013-4/30/2014: 13.04% of children had a service plan updated
quarterly as a result of a Family Team Meeting. 33.97% of children with a placement
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change during this period had a service plan updated timely after the placement changed.
11.98% of children had service plans updated quarterly and after a placement change.

e Item 21: Periodic Reviews: How well is the case review system functioning statewide to
ensure that a periodic review for each child occurs no less frequently than every 6
months, either by a court or by administrative review?

Report SZTACR: Timeliness of County Conference Frequency: Rolling 12 month
period from 5/1/2013-4/30/2014: 92.11% of the most recent county conferences were
held timely.

(See Section 1ll. Programs, Services and Program Support: G. Program Support-
Continuous Quality Improvement Unit and Appendix B: Quality Assurance System for
more information)

e Item 22: Permanency Hearings: How well is the case review system functioning
statewide to ensure that, for each child, a permanency hearing in a qualified court or
administrative body occurs no later than 12 months from the date the child entered foster
care and no less than frequently every 12 months thereafter?

Report SZTPHR: Timeliness of Permanency Hearing: Rolling 12 month report from
5/1/2013-4/30/2014: 68.17% of children statewide who were in custody 12 months or
more had a timely permanency hearing.

e Item 23: Termination of Parental Rights: How well is the case review system
functioning statewide to ensure that the filing of termination of parental rights (TPR)
proceedings occurs in accordance with required provisions?

Report MWZ014S1: Children who have been in custody 15 of the most recent 22
months with no ASFA exception noted: 49.27% of children in custody 15 out of the
most recent 22 months do not have an AFSA exception noted.

Report MWZ014S2: Children who have been in custody 15 of the most recent 22
months with ASFA exception noted: 32.59% of children in custody 15 out of the most
recent 22 months do have an AFSA exception noted.

Report SZ0171: Children in custody 17 of 22 months with a TPR filed or exception
noted: Report Period 4/1/2014-4/30/2014: 85.44% of children had a TPR petition
filed/exceptions noted within 17 of 22 months (8.92% had a petition filed, and 76.51%
had an ASFA exception noted.)

e Item 24: Notice of Hearings and Reviews to Caregivers: How well is the case review
system functioning statewide to ensure that foster parents, pre-adoptive parents, and
relative caregivers of children in foster care are notified of, and have a right to be heard
in, any review or hearing held with respect to the child?
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Report SPAD4: County Conference Participation Report: Report Period 11/1/2013-
4/30/2014: 65.70% of county conferences had the required participation with the
exception of a guardian ad litem being present.

Mississippi Code of 1972 Section 43-21-603(5)(e) states that if a child has been
adjudicated a neglected child or an abused child, before entering a disposition order, the
youth court shall consider, among others, relevant testimony and recommendations,
where available, from the foster parent of the child, the grandparents of the child, the
guardian ad litem of the child, representatives of any private care agency that has cared
for the child, the family protection worker or family protection specialist assigned to the
case, and any other relevant testimony pertaining to the case.

DFCS policy directs staff to invite parents and/or legal guardians, foster, adoptive or
relative-care parents, and grandparents to the review hearings, and any proceedings held
with respect to the child in foster care pursuant to Miss. Code Ann. Section 43-21-
603(5)(e), and others who may have relevant testimony may be invited.

Depending on local court rules, DFCS may be required to provide the following types of
notice: telephone calls, letters, summons and/or subpoena or face-to-face notification.
DFCS should provide documentation to the court regarding who provided notice and
what type of notification was used.

Supervisors and direct service workers are trained on the duty to notify all persons who
have a right to present information in hearings through the Advanced Professional
Development for Court Procedure training.

Quality Assurance System

Item 25: Quality Assurance System: How well is the quality assurance system
functioning statewide to ensure that it is (1) operating in the jurisdictions where the
services included in the CFSP are provided, (2) has standards to evaluate the quality of
services (including standards to ensure that children in foster care are provided quality
services that protect their health and safety), (3) identifies strengths and needs of the
service delivery system, (4) provides relevant reports, and (5) evaluates implemented
program improvement measures?

DFCS’ Quality Assurance System is functioning statewide by (1) operating in the
jurisdictions where the services included in the CFSP are provided, (2) has standards to
evaluate the quality of services (including standards to ensure that children in foster care
are provided quality services that protect their health and safety), (3) identifies strengths
and needs of the service delivery system and (4) provides relevant reports.

(See Section Ill. Programs, Services and Program Support: G. Program Support-
Continuous Quality Improvement Unit and Appendix B: Quality Assurance System for
more information)
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Strengths and concerns regarding this factor: DFCS’ Quality Assurance System has a
goal to develop a CQI process for Performance Improvement Plans (PIP) across all
regions based on performance results of yearly Evaluation and Monitoring (EMU)
regional reviews.

Staff and Provider Training

Item 26: Staff and Provider Training: How well is the staff and provider training
system functioning statewide to ensure that initial training is provided to all staff who
deliver services pursuant to the CFSP that includes the basic skills and knowledge
required for their positions?

Staff Training:

All staff carrying a caseload with the agency are required to achieve 270 hours of Pre-
Service training. The training is continuously updated to reflect state and federal
mandates, agency policy and practice changes and a formal revision annually.  The
model for pre-service training consists of nine weeks of training. There are alternating
weeks of classroom instruction and on-the job training. There are 4 weeks of each and
training ends with a week of MACWIS training in the computer lab. The portion of this
training consists of 160 hours of on-the-job training where the trainee works specifically
with a team that includes a training buddy, the supervisor and a DFCS Training
Coordinator. Through each of these four weeks the trainee completes a manual that
complements the classroom training while giving them the hands-on experience needed
as well as the classroom knowledge. A score of 70% is required on each weekly test in
order to pass the week. Training sessions begin approximately every 8 weeks to prevent
long periods of wait time between being hired and beginning training.

(See Section Ill. Programs, Services and Program Support: G. Program Support-
Professional Development, Training and Education, and Appendix C: DFCS Training
Plan for more information.)

Provider Training:

Private providers that offer placement and adoption services are licensed by DFCS as
either Residential Child Caring Agencies (group homes) or Child Placing Agencies
(private foster homes and/or adoption services). All providers licensed by DFCS are
required to comply with the staff qualifications and training requirements outlined in the
Licensing Requirements Manual for Residential Child Caring and Child Placing
Agencies. Providers must offer new staff orientation in addition to at least forty (40)
hours of pre-service training and twelve (12) hours of ongoing training. Training topics
are defined for the pre-service and ongoing training. Therapeutic providers must also
meet the additional training required by the Department of Mental Health.

o Strengths and concerns regarding this factor:
Strengths: Staff training is newly revised and instrumental in staff development. The
training covers all aspects of the work the newly hired staff will conduct.
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Concerns: Staff retaining all the knowledge received in pre-service training. The
way this is addressed is through the use of ongoing OJT, solid supervision and the use
of regional practice coaches. With this team, a newly hired staff member has
someone available to assist in times of need.

Item 27: Ongoing Staff Training: How well is the staff and provider training system
functioning statewide to ensure that ongoing training is provided for staff that addresses
the skills and knowledge needed to carry out their duties with regard to the services
included in the CFSP?

All frontline staff are required to complete 40 hours of ongoing training annually, and all
supervisory staff are required to complete 24 hours of ongoing training annually.
Training is delivered by the DFCS training team as well as university partners and agency
consultants. A variety of topics are delivered each quarter. Staff are able to achieve this
training requirement by having the option of completing half of their training hours with
outside training sessions.

(See Section Ill. Programs, Services and Program Support: G. Program Support-
Professional Development, Training and Education, and Appendix C: DFCS Training
Plan for more information.)

o Strengths and concerns regarding this factor:
Strengths: The ongoing training program is also newly revised with many new
training topics being delivered. The agency is also using a new tracking system to
monitor the number of hours received by staff annually.

Concerns: The tracking system we are using currently is working for the agency but
it is a primarily manual system. This makes monitoring the data on an ongoing basis
a bit complicated, but it is able to be done.

Item 28: Foster and Adoptive Parent Training: How well is the staff and provider
training system functioning to ensure that training is occurring statewide for current or
prospective foster parents, adoptive parents, and staff of state licensed or approved
facilities (that care for children receiving foster care and adoption assistance under title
IV-E) that addresses the skills and knowledge base needed to carry out their duties with
regard to foster and adopted children?

DFCS adopted a dual licensure process for all foster and adoptive families in 2008. All
resource families, as they are now called, must meet all licensure standards for both foster
care and adoption. Resource families may be licensed by either DFCS or a private
provider. Training requirements for resource families licensed by DFCS are outlined in
Section F of the DFCS Policy manual. Pre-service training for resource parents includes
an orientation plus twenty-seven (27) hours of training and is offered or coordinated by
the regional Resource Units. Pre-service training must be completed prior to licensure.
There is a Resource Unit in each of the thirteen (13) DFCS regions. Annual ongoing
training for resource parents is provided through a combination of in-house and outside
training and requires ten (10) hours of training, five (5) of which may be obtained online.
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Resource families must renew their license annually. Private providers that license
private resource homes are required to comply with the training requirements outlined in
the Licensing Requirements Manual for Residential Child Caring and Child Placing
Agencies. Therapeutic providers must also meet the additional training required by the
Department of Mental Health.

Service Array and Resource Development

Item 29: Array of Services: How well is the service array and resource development

system functioning to ensure that the following array of services is accessible in all

political jurisdictions covered by the CFSP?

o Services that assess strengths and needs of children and families and determine other
service needs;

o Services that address the needs of families in addition to the individual children in
order to create a safe home environment;

o Services that enable children to remain in safely with their parents when reasonable;
and

o Services that help children in foster care and adoptive placements achieve
permanency.

There are resources in all areas of the state. Magnolia Health Plan is our primary
management care provider. Magnolia has providers all over the state who provide dental,
mental health and medical services. There are 15 mental health centers that service each
county in the state. There are substance abuse treatment centers scattered throughout the
state. Private providers provide family preservation services. The DFCS Resource
Directory is compiled of all the resources by county for the entire state, and is available
to staff through the DFCS Connection Website.

DFCS provides services regardless of cultural or linguistic background to all Limited
English Proficiency (LEP) clients involved with DFCS. Interpreters are provided for all
languages to serve the needs of DFCS clients. This service is available for LEP clients
when they are involved with DFCS, 24 hours a day, seven days a week.

(See Section Ill. Programs, Services and Program Support: G. Program Support-
Resource Development Unit and Appendix D: Health Care Oversight and Coordination
Plan for more information.)

Resource families learn the concept of shared parenting in pre-service training. Resource
families are encouraged to work with DFCS toward the goal of reunification or relative
placement whenever possible. If reunification occurs, the resource family has been set up
as a permanent support for the family. If the child is ultimately freed for adoption, the
resource family is a likely adoptive placement and is in a position to maintain permanent
ties to the biological family. For children who are free for adoption but without an
adoptive placement, Mississippi uses the following services to help those children find
permanency in addition to the work of the assigned adoption specialist:
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- There are two Wendy’s Wonderful Kids providers that work with DFCS to
recruit adoptive placements.

- 200 Million Flowers is a private adoption agency that works with DFCS to
promote the adoption of older foster children in state custody in Mississippi
for adoption through community information sessions and a heart gallery-like
event.

- DFCS has a dedicated staff person to work toward adoption or other forms of
permanency for older teens (males) in foster care that are resistant to adoption.

- DFCS is training one adoption supervisor and one adoption specialist in each
regions on Family Finding and the 3-5-7 Model of preparing youth and
families for adoption.

- “Wednesday’s Child” is a television program which depicts children waiting
for adoption. Representatives from several licensed child-placing agencies
attend the taping to identify their families which might be appropriate for the
child. Additionally, children are presented in the state’s major newspaper’s
regular column on waiting children and are featured on the AdoptUSKids web
site.

Placement Committee meetings that happen at the local, regional, multi-regional, and
state level to match children in care who are free for adoption with a waiting family.
Representatives from licensed child-placing agencies, including private adoption
agencies, are invited to attend.

e Item 30: Individualizing Services: How well is the service array and resource
development system functioning statewide to ensure that the services item 29 can be
individualized to meet the unique needs of children and families served by the agency?

Report SPAD 12: CFA in 30 Calendar Days: Report Period 11/1/2013-4/30/2014:
46.33% of children had a CFA completed within 30 days.

The FSP should be individualized, strengths-based, family-focused, and culturally
responsive. The components of an FSP include: Family Team Meetings; reason for
services; services provided; educational;, medical; emotional behavioral issues; tasks,
plans and goals; task evaluation; adoption discussion; barriers to permanent plan; mental
health assessment; and family engagement.

The goals and tasks, set forth within the FSP shall be a direct reflection of the decisions
made within the FTM. The parent(s)/caretaker(s) and the child shall sign this FSP upon
agreeing to the listed goals and tasks within it. All efforts to engage parent(s) in
developing the FSP must be well documented in MACWIS, whether successful or not.

o Strengths and concerns regarding this factor: Mississippi lacks substance abuse
services to match the needs of DFCS clients.
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Agency Responsiveness to the Community

Item 31: State Engagement and Consultation with Stakeholders Pursuant to CFSP
and APSR: How well is the agency responsiveness to the community system functioning
statewide to ensure that in implementing the provisions of the CFSP and developing
related APSRs, the state engages in ongoing consultation with Tribal representatives,
consumers, service providers, foster care providers, the juvenile court, and other public
and private child-family-serving agencies and includes the major concerns of these
representatives in the goals, objectives, and annual updates of the CFSP?

The Court Improvement Workgroup (CIP) meets monthly to address legal issues for
implementing the requirements of the MSA, to identify training needs for the judiciary, to
develop plans and goals to affect outcomes through the Youth Court, and to identify the
breakdowns/barriers between DFCS and the court system. Members of the workgroup
include: DFCS State and Regional Staff, the Attorney General’s Office and staff from the
AOC. The CIP Workgroup also discusses the status of ongoing CFSR/PIP progress and
steps moving forward.

The CIP Workgroup works with AOC to coordinate Legal Stakeholders for Permanency
for Children Summits across the state. Thirteen Regional Summits were held from
October 2011-November 2013. These summits bring judges, guardians ad litem,
prosecutors, court administrators, DFCS supervisors and field staff together to develop
goals and plans for improving outcomes in areas needing improvement. Stakeholders are
given an update on the CFSR/PIP progress, and feedback is always welcomed. The legal
stakeholders are invited to become part of the Regional Implementation Teams to
implement the Practice Model. Each Region follows up with progress on action steps at
their Regional Implementation Meetings quarterly. The second round of summits will be
held in four centralized locations across the state in October 2014.

Through collaboration with AOC, CIP members from DFCS participate in the Annual
Youth Court Judges and Referees Conference and are asked to give an update of DFCS
progress.

In February, 2013, a Child and Family Services Plan (5-Year Strategic Planning)
Conference was held with approximately 125 participants including stakeholders such as
service providers, Attorney General’s Office representatives and the judiciary (including
Mississippi Band of Choctaw Indian Chief Justice). Also, present were DFCS Senior
Management, including Regional Directors or their representatives. Workgroups
outlined the basis of the 5-Year Strategic Plan and goals were set.

(See Section 1. Organizational Overview: F. Collaboration for more information.)

Item 32: Coordination of CFSP Services with Other Federal Programs: How well is
the agency responsiveness to the community system functioning statewide to ensure that
the state’s services under the CFSP are coordinated with services or benefits of other
federal or federally assisted programs serving the same population?
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o DFCS began a partnership with Magnolia Health (Magnolia) Plan January 1, 2013 to
provide services for the foster children of Mississippi. The Mississippi Division of
Medicaid contracted with Magnolia to provide services for foster children age birth to
19 years of age. Children over 19 will receive Medicaid direct services.

o DFCS collaborates with MDHS Division of Early Childhood Care and Development
(DECCD) to provide child care assistance. Child care assistance is provided through
federal funds awarded to the state under the Child Care and Development Fund
(CCDF) program. DECCD issues child care certificates to assist income-eligible
parents with subsidized child care. Children in protective services or foster care are
eligible to receive these funds for child care.

o DECCD received a Maternal Infant and Early Childhood Home Visiting (MIECHV)
grant for a voluntary comprehensive home visiting support program, called Healthy
Homes Mississippi. The MIECHV grant began July 2010. All services are provided
free of charge. The program began serving families in July 2012 in Claiborne,
Copiah, Jefferson, Wilkinson, and in February of 2013 for Tunica, Coahoma and
Sunflower Counties.

Oversight for this grant is now under the MDHS/Division of Family Foundation and
Support (DFFS). The Prevention/Protection Unit of DFCS collaborates with DFFS by
serving on The Mississippi Home Visiting Partnership Charter which is the MIECHV
advisory board for Healthy Homes Mississippi. This advisory board consists of
internal and external partners who meet quarterly to provide input regarding
servicesto Healthy Homes Mississippi Home Visiting Program. This board
additionally serves as the framework for collaboration among many professionals
providing preventive services in the community. Collaborations between the
MIECHV advisory board and DFCS will continue to result in exploration and
implementation of prevention focused activities.

o DFCS staff refer clients to the MDHS Division of Community Services (DCS) for a
wide range of services for Mississippi’s elderly, disabled and low income families
with children. Services are provided through a network of 18 community Action
Agencies, 1 Human Resource Agency and one local unit of government which covers
all 82 counties of the state. DCS is entirely federally funded through the Community
Services Block Grant, Low-Income Home Energy Assistance Program and Low-
Income Weatherization Assistance Program. The Community Services Block Grant
funds are used to provide services to help clients obtain an adequate education, secure
and retain meaningful employment and adequate housing, pursue health and nutrition
services, and access community resources and transportation. The Low-Income Home
Energy Assistance Program provides financial assistance for eligible families to help
pay the cost of home energy bills and other energy-related services. The Low-Income
Weatherization Assistance Program funds are used to improve the conditions of
eligible clients’ homes by reducing home heating and cooling costs, and improving
energy efficiency and ensuring health and safety.
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Foster and Adoptive Parent Licensing, Recruitment and Retention

Item 33: Standards Applied Equally: How well is the foster and adoptive parent
licensing, recruitment, and retention system functioning statewide to ensure that state
standards are applied to all licensed or approved foster family homes or child care
institutions receiving title I\V-B or IV-E funds?

The recruitment and licensure of resource families in Mississippi is done at the regional
level. Each of the 13 regions in Mississippi has a Resource Unit that includes a licensure
supervisor, licensure specialists, an adoption supervisor, and adoption specialists. The
Resource Unit staff work hand-in-hand to provide recruitment, pre-service training, in-
service training and completion of home studies in order to license resource homes across
the state. As of March 31, 2014, Mississippi has 1,396 licensed resource homes. Of that
number, 41.98% are relative resource homes and 58.2% are non-relatives.

(See Appendix E: Foster and Adoptive Parent Diligent Recruitment Plan for more
information.)

o Strengths and concerns regarding this factor:

DFCS policy requires that all placements including relatives must be licensed. Policy
does allow for the child to be placed with relatives prior to licensure after a walk-
through of the home, completion of a safety checklist, completion of local
background checks, and a MACWIS check. If a child is placed with a relative prior to
licensure, the home must be fully licensed within 90 days. Having such a high
percentage of children in care who are placed with relatives is a strength and a
concern. While the state places a high priority on maintaining family connections and
placing children with relatives, resource staff are faced with the challenge of licensing
a high number of relatives within a limited time frame which leaves less time to
devote to the recruitment and licensure of non-relatives. Though data from only two
regions has been collected and analyzed so far, preliminary data from Mississippi's
Diligent Recruitment Grant suggest that the resource units are struggling to license
non-relative resource applicants timely. Resource applicants often wait for long
periods of time before initial contact is made by resource staff; and long periods of
time pass before applicants begin training.

Item 34: Requirements for Criminal Background Checks: How well is the foster and
adoptive parent licensing, recruitment, and retention system functioning statewide to
ensure that the state complies with federal requirements for criminal background
clearances as related to licensing or approving foster care and adoptive placements, and
has in place a case planning process that includes provisions for addressing the safety of
foster care and adoptive placements for children?

DFCS policy states, all resource parents and household members 14 years of age and
older must undergo a screening process that includes a fingerprint-based criminal history
check. All applicants or persons residing in the home who have been convicted of a
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crime or who have a pending indictment of any crime are evaluated in accordance to the
Adam Walsh Child Protection and Safety Act of 2006 (P.L. 109-248) and Section 43-15-
6 of the Mississippi Code to determine their fitness to provide services as a Resource
Parent, prior to being licensed.

A monthly report captures Licensure Status of Resource Family Homes (SZRESL). This
report does not capture criminal background screening, but it does capture the number of
Relative and Non-Relative Resource Homes, according to policy, which must be
screened (including a fingerprint background check) prior to being licensed.

Report SZRESL.: As of 4/30/2014 there were a total of 1451 Licensed Resource Homes.
(Non-Relative Resource homes-860 and Relative Resource Homes-591)

o Strengths and concerns regarding this factor:
Strengths: Fingerprint-based checks are available and conducted statewide via Live
Scan systems. The electronic fingerprint live scan systems are designed for ease of
use and for capturing high quality fingerprint images, helping to ensure superior
acceptance rates and accurate criminal history information which increase the
timeliness of return.

e Item 35: Diligent Recruitment of Foster and Adoptive Homes: How well is the foster
and adoptive parent licensing, recruitment, and retention system functioning to ensure
that the process for ensuring the diligent recruitment of potential foster an adoptive
families who reflect the ethnic and racial diversity of children in the state for whom foster
and adoptive homes are needed is occurring statewide?

DFCS policy requires that all placements including relatives must be licensed. Policy
does allow for the child to be placed with relatives prior to licensure after a walk-through
of the home, completion of a safety checklist, completion of local background checks,
and a MACWIS check. If a child is placed with a relative prior to licensure, the home
must be fully licensed within 90 days. Having such a high percentage of children in
care placed with relatives is both a strength and a concern. While the state places a high
priority on maintaining family connections and placing children with relatives, Resource
staff are faced with the challenge of licensing a high number of relatives within a limited
time frame which leaves less time to devote to the recruitment and licensure of non-
relatives. Though data from only two regions has been collected and analyzed so far,
preliminary data from Mississippi's Diligent Recruitment Grant suggest that the resource
units are struggling to license non-relative resource applicants timely. Resource
applicants often wait for long periods of time before initial contact is made by resource
staff; and long periods of time pass before applicants begin training.

Mississippi’s diligent recruitment efforts include strategies to identify, prepare, and
support resource families for children in the state’s foster care system. Recruitment
activities focus on locating families to foster and adopt children who are the most
difficult to place: large sibling groups, sexually abused children, children who act out
sexually or are sexually active, pregnant girls who plan to keep the baby in the foster
home, children with severe behavioral problems, teenagers of both genders, and children
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with physical (including medically fragile), emotional or intellectual challenges. The
populations of children hardest to place were identified by surveying DFCS staff and
resource parents. The list of populations that are the focus of recruitment activities will be
updated by September 2015.

In collaboration with the implementation of the Practice Model and the related Regional
Implementation Team, each of the 13 DFCS regions is required to establish a regional
recruitment team. The regional recruitment teams also serve as the Recruitment and
Retention Sub Team of the Regional Implementation Team. Regions are encouraged to
include community stakeholders and private providers on their recruitment teams. Teams
and staff are trained on the use of targeted recruitment strategies and on how to use
market segmentation data. Through the work of the Diligent Recruitment grant,
Mississippi has identified the characteristics of resource parents who are best suited to
parent children who are the hardest to place and is tailoring recruitment to reach people
with these characteristics. The list of identified characteristics will be updated by
September 2015. Mississippi is using zip code data to identify communities from which
children are entering care to inform recruitment efforts. To date all 13 regions have
established regional recruitment teams, been trained, and have submitted written
recruitment plans to state office.

e Item 36: State Use of Cross-Jurisdictional Resources for Placement: How well is the
foster and adoptive parent licensing, recruitment, and retention system functioning to
ensure that the process for ensuring the effective use of cross-jurisdictional resources to
facilitate timely adoptive or permanent placements for waiting children is occurring
statewide?

Based on all the 1677 home studies received from another state, from May 1, 2013-April
30, 2014, to facilitate a permanent foster or adoptive care placement, 63 or 3.7% were
completed within 60 days.

I1l. PROGRAMS, SERVICES AND PROGRAM SUPPORT
A. DESCRIPTION OF STEPHANIE TUBBS JONES CHILD WELFARE SERVICES
Foster Care Services and Kinship Care

DFCS system seeks to protect and serve the best interest of children by strengthening and
preserving families so children can live safely at home with their parents or relatives. When
children cannot live safely at home, it is the goal of the foster care system in Mississippi to take
care of and provide for them in a manner which ensures the safety, permanency and well-being
of each child in foster care for as long as it is necessary for the child to remain in foster care.

Foster care is meant to be a temporary placement, and permanency planning begins immediately.
At the time of placement, consideration is given so that if reunification fails or is delayed, the
placement made is the best available placement to provide a permanent living arrangement for
the child. This is done through concurrent planning — working both a primary permanent plan
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and a concurrent plan simultaneously (not sequentially). Another component of permanency
planning is to maintain permanent connections with family and significant fictive kin while
working toward reunification. If reunification fails, the concurrent plan can then be more readily
accomplished so that the child can be discharged from foster care through custody to a relative or
adoption in a timely manner.

GOALS FOR FFY 2015-2019

Goal 1: Protect and serve the best interest of children in the Mississippi child welfare system by
strengthening and preserving families so children can live safely at home with their parents or
relatives.

e Objective 1: Provide a safe environment for the well-being of foster children.
o Intervention 1: Monitor the expedited placement process to identify gaps in practice
and assure the safety and well-being of children placed accordingly.

= Benchmarks and Timeframes: Develop and implement a means to track
and monitor required pre-screenings of expedited relative placements prior to
a child being left in the home by December 2016.

= Benchmarks and Timeframes: Expedited relative placements will undergo
the full licensure process within 90 days of the child being placed in the
home. 80% of pending expedited placements will be licensed within 90 days.

o Intervention 2: Increase the number of homes in each region that are qualified to
and willing to accept foster children from the most difficult to place populations.

= Benchmarks and Timeframes: Increase number of licensed resource
homes statewide by 15% or from approximately 1400 licensed resource
homes to 1600 by December 2016.

= Benchmarks and Timeframes: Increase number of licensed resource homes
statewide by 15% from approximately 1600 licensed resource homes to 1800
by September 20109.

e Objective 2: Achieve permanency for foster children in a timely manner.

o Intervention 1: Children who have been in custody twelve (12) months or longer
will be presented at Permanency Roundtables for the purpose of moving them to
permanency in a timely manner.

= Benchmarks and Timeframes: By December 2015, develop and

implement a protocol for screening cases of twelve (12) months or longer to
be presented at a Permanency Roundtable.
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= Benchmarks and Timeframes: Schedule and begin implementing
Permanency Roundtables for children who have been in custody twelve (12)
months or longer by February 2016.

o Intervention 2: Increase the use of the Permanency Pact with youth ages sixteen
(16) years and older who are presented at a Permanency Roundtable.

= Benchmarks and Timeframes: Train Independent Living Specialists and
Adoption Specialists to use Permanency Pacts with older teens presented at
Permanency Roundtables by July 2016.

e Measure: Reduce incidents of maltreatment in care from .91% to .50% by December
2017.

Goal 2: Take care of and provide for the Mississippi foster children in a manner that ensures the
safety, permanency, and well-being of each child in foster care for as long as it is necessary for
the child to remain in foster care.

e Objective: Maintain a statewide plan for the recruitment of foster and adoptive families
for the state’s most difficult to place children in foster care.

o Intervention 1: Dedicate a staff person in the DFCS state office to coordinate and
support foster/adoptive parent recruitment throughout the state at the conclusion of
the Diligent Recruitment Grant which ends September 29, 2015.

o Intervention 2: Maintain regional recruitment teams and a written plan for the
recruitment of foster and adoptive families for the most difficult to place children in
foster care in each of the thirteen (13) DFCS regions on an ongoing basis.

» Benchmarks and Timeframes: Receive, review, and monitor written
recruitment plans from each region, coordinate the development of a state
recruitment plan, and support recruitment activities throughout the state on
an ongoing basis.

o Intervention 3: Partner with licensed child-placing agencies to complete home
studies for newly recruited resource families in order to expedite the licensure process
for relative and non-relative resource applicants.

= Benchmarks and Timeframes: Increase number of licensed resource
homes statewide by 15% or from approximately 1400 licensed resource
homes to 1600 by December 2016.

=  Benchmarks and Timeframes: Increase number of licensed resource homes

statewide by 15% from approximately 1600 licensed resource homes to 1800
by September 20109.
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e Measure: Foster youth will experience fewer moves in a foster care episode.
Mississippi’s placement stability will improve by 10% going up from 82% as March
2014 to at least 92% by October 2017.

Goal 3: The placement made for Mississippi foster children is the best placement available to
provide a permanent living arrangement for the child.

e Objective: Develop a Kinship Care program to provide better support for the unique
needs of relative caregivers and help relative caregivers identify and access needed
services.

o Intervention 1: Implement a separate pre-service curriculum for relative caregivers
that will focus on issues and needs unique to relative caregivers.

= Benchmarks and Timeframes: Develop and implement a separate kinship
care curriculum for relative caregivers by December 2015.

o Intervention 2: Partner with community stakeholders across the state to organize
support groups for relative caregivers.

» Benchmarks and Timeframes: Identify community stakeholders providing
services to relative caregivers and ways DFCS can partner with them to offer
support groups for relative caregivers by July 2016.

Goal 4: Maintain permanent connections with family and significant fictive kin while working
toward reunification.

e Objective: Maintain and improve positive connections between children, their families,
and their communities.

o Intervention 1: Develop and implement policy to require all known information
regarding the whereabouts of the birth parents and extended family be given to the
youth aging out of the foster care system.

= Benchmarks and Timeframes: Develop and implement policy by July
2016.

o Intervention 2: Fewer foster youth will be placed in congregate care settings.
= Benchmarks and Timeframes: By September 2018, Mississippi will
decrease the number of foster youth in a residential setting from 12% to less
than 10%, and maintain less than 10% on an ongoing basis.
e Measure: As of 02/28/14, approximately 12% of foster youth were placed in a residential

setting. Mississippi will decrease that number to less than 10% by September 2018 and
will maintain it at less than 10% on an ongoing basis.
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Licensure of Group Homes and Therapeutic Care

Out-of-home care in either a family foster home, relative placement or group home care must
provide for the safety, permanency and well-being of the child. As of March 2014, there are 5
therapeutic group home providers, 5 shelter providers, 6 private agencies that recruit and license
therapeutic foster homes, 5 regular group home providers and 1 private agency that recruits and
licenses regular foster homes. Shelters and regular group homes are only licensed by DFCS.
Therapeutic providers, however, are licensed by DFCS and must also be certified by the
Mississippi Department of Mental Health (DMH).

Children with a diagnosis of a significant medical, developmental, emotional or behavioral
problem often require a different level of care with special needs and considerations. Over the
next five (5) years, the agency will work toward the accomplishment of several goals designed to
improve the quality of therapeutic placements and to better provide for the individual and
specific needs of each child while working toward a plan for permanency for that child.

GOALS FOR FFY 2015-2019

Goal 1: Out-of-home care in either a family foster home, relative placement, or group home will
provide for the safety, permanency, and well-being of the child(ren) in foster care.

e Objective 1: Placement stability will be improved.

o Intervention 1: Match the child(ren)’s needs with the appropriate home/facility in
keeping with COA standards.

. Benchmarks and Timeframes: By October 2019, placement stability
will increase from approximately 82% to 92%.

o Intervention 2: Refine the match process by which state office placement staff as
well as county and regional staff first consider the individual needs of children that
require therapeutic services and the most appropriate placement when making a
placement.

. Benchmarks and Timeframes: By October 2019, the number of
children placed in group home settings will be reduced by 15% or from
approximately 600 youth placed in group home settings to approximately
510 youth placed in a group home setting statewide.

e Objective 2: The number of therapeutic placements available for children in foster care
will be increased.

o Intervention 1: Encourage the development of group homes and therapeutic
facilities in strategic geographical locations through the RFP and contracting process
so that placements might be more readily available within a fifty (50) mile radius of
the child(ren)’s community of origin.
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" Benchmarks and Timeframes 1: By October 2019, the percentage of
children placed outside of a fifty (50) mile radius of their community of
origin will decrease from approximately 20% to 15%.

" Benchmarks and Timeframes 2: By January 2017, we will identify
three (3) targeted locations in the state for development of new therapeutic
placement services.

o Intervention 2: Partner with DFCS Resource Development Unit, the Mississippi
Department of Mental Health, and the Division of Medicaid to increase the number of
available therapeutic placements for children in foster care.

. Benchmarks and Timeframes: By October 2019, the number of
individual therapeutic foster families will have increased by 30% from
approximately 260 homes to 325 homes.

e Measure 1: Placement stability will increase from approximately 82% to 92%.

e Measure 2: The number of children placed in group home settings will be reduced by
15% or from approximately 600 youth placed in group home settings to approximately
510 youth placed in a group home setting statewide.

e Measure 3: The percentage of children placed outside of a fifty (50) mile radius of their
community of origin will decrease from approximately 20% to 15%.

e Measure 4: We will identify three (3) targeted locations in the state for development of
new therapeutic placement services.

Goal 2: Children with a diagnosis of a significant medical, developmental, emotional, or
behavioral problem receive higher levels of care with special needs and considerations.

e Objective 1: The quality of services to children in therapeutic foster care will be
improved.

o Intervention 1: Collaborate with Department of Mental Health and DFCS Resource
Development Unit to improve therapeutic services and conduct work groups to make
recommendations for training related to the provision of therapeutic services to foster
children.

" Benchmarks and Timeframes: By October 2015, review and make
recommendations for improving the training for therapeutic group home
staff and therapeutic foster parents in conjunction with Mississippi
Department of Mental Health (DMH), frontline caseworkers, private
providers, and youth in care. Issue an updated MDHS/DFCS Licensing

Regquirements Manual for Residential Child Caring Agencies and Child
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Placing Agencies. Revisions will be completed and in effect by September

30, 2017.
o Intervention 2: Convene regular meeting between Congregate Care and Foster Care
Review.
" Benchmarks and Timeframes: Identify means by which state office

licensure staff as well as county and regional staff to develop a process by
which observations on the quality of the therapeutic environment and
services can be shared with state office licensure staff and MDMH on a
regular basis. Ongoing.

o Intervention 3: Assist the providers and other partners with obtaining trainings and
in-services in the areas of therapeutic programming, licensing requirements,
providing group care services, and submission of documentation, as well as
permanency planning.

" Benchmarks and Timeframes: Conduct DFCS licensure standards in-
service trainings with the providers and other partners at least two (2)
times each year. Ongoing.

o Intervention 4: Establish a work group made up of DFCS staff, regional workers,
private providers, and other state agencies for the purpose of reviewing and making
recommendations for revising the licensure standards.

" Benchmarks and Timeframes: By October 2015, issue an updated
MDHS/DFCS Licensing Requirements Manual for Residential Child
Caring Agencies and Child Placing Agencies. Revisions will be completed
and in effect by September 30, 2017.

e Measure 1: Department of Mental Health and DFCS Resource Unit work group will
convene at least twice per year.

e Measure 2: Will issue an updated MDHS/DFCS Licensing Requirements Manual for
Residential Child Caring Agencies and Child Placing Agencies. Revisions will be
completed and in effect by September 30, 2017.

e Measure 3: Two in-services will be conducted on DFCS licensing standards two times
per year.

Interstate Compact for the Placement of Children

Description of Services

The Interstate Compact on the Placement of Children (ICPC) is a contract among all fifty states,
the District of Columbia and the US Virgin Islands. The Compact authorizes states to work
together to ensure that children who are placed across state lines for foster care, adoption and
residential placements receive adequate protection and support services. The ICPC Unit
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establishes procedures for the placement of children and secures responsibility for agencies and
individuals involved in placing children. The Compact is an important tool for ensuring safety,
permanency and wellbeing for children with potential caregivers who do not reside in the same
state. The Deputy Compact Administrator and Alternate provide technical assistance and
consultation pertaining to ICPC. This program provides an array of services which includes case
management, assessments, training and data collection.

Update on Previous Goals

The ICPC Unit continues to work with other states and agencies to facilitate timely placements
for waiting children. The Safe and Timely Interstate Placement of Foster Children Act of 2006
(P.L. 109-239) encourages timely home studies. A home study is considered timely when
completed within 60 days after the state receives, from another state, a request to conduct a study
for the purpose of assessing the safety and suitability of placing a child.

After the public law was enacted, it became evident that the MACWIS did not have the
capability to track and capture data to address compliance with the 2006 Act. Therefore, the
ICPC Unit created data collection through Excel Spreadsheets and used file ticklers to manage
timeliness of home study completion. The ICPC Unit has made strides in meeting the 60 day
deadline with the help of following; Live Scan to provide results of criminal background checks
for home studies and DFCS Connection which provides quick access to county staff for ICPC
policy, forms, checklist and updates. The state is in the process of creating a new SACWIS
system that will track, set ticklers and send notices for ICPC cases.

The ICPC Unit made some progress with the previous goal of establishing an ICPC liaison, as a
point of contact, in each region to track ICPC cases. Three of the thirteen regions, I-N, 1I-W and
VII-W, established an ICPC liaison to provide direct contact regarding the distribution, tracking
and monitoring of ICPC cases. These regions are showing performance improvement in meeting
the 60-day timeframe for home studies. The ICPC Unit will continue to work on this goal until
all regions have an ICPC liaison.

ICPC collaboration with the Court Improvement Program has improved procedures to resolve
barriers of moving children into permanency. This partnership has helped limit the number of
illegal placements across state lines through education and training of judges. The judges are
being trained on a national level through the Association of Administrators of the Interstate
Compact on the Placement of Children annual conference and offered at the local level when
requested.

GOALS FOR FFY 2015-2019

Goal 1: Designated ICPC liaison in each region.

The ICPC Unit is responsible for processing incoming placement requests for children from
other states. MACWIS assigns the incoming request to the county intake worker which can vary
among supervisors. The case is then assigned to a county worker which can change before the

home study is completed. In order to distribute, track and monitor these requests in a timely
manner, a designated ICPC contact is needed in each region.
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Objective: Distribute, track and monitor ICPC requests for timely processing upon
assignment in the field.

Intervention: In order to accomplish this goal, the ICPC Unit will work with regional
directors to designate and utilize established county social worker(s) as an ICPC point
of contact. This will take place in 10 regions of the state. A designee or liaison has
been established in 3 of the 13 regions.

" Timeframes: Projected to have 50% participation completed by January
2015

Outcomes: The assignment of an ICPC liaison will help to improve communications
between the ICPC Unit and the field. The liaison will assist with the tracking and
monitoring of ICPC cases in their region. This will strengthen the worker’s ability to
set deadlines and make all parties accountable to comply within the 60-day timeframe
for home studies. The designee will serve as ICPC technical assistance to their region.

Measure: Regional Directors will submit the name and contact information of the
designated liaison for their region to the ICPC office. The ICPC Unit will secure a list of
designated liaisons from at least five additional regions by January 2015. The last five
regions should have an ICPC liaison by March of 2015 which will complete the thirteen
regions.

Goal 2: Improve ICPC training to include web-based options.

Objectives: Enhance the understanding of the ICPC process through education and
training for child welfare workers, courts and child welfare stakeholders.

Intervention 1: The ICPC Unit will continue to work with Court Improvement to
educate judges on the Interstate process. Judges will be invited to attend AAICPC
Conference for national training.

. Timeframe: Ongoing, this will be a national training done yearly to
address the continuous changes in child welfare.

Outcome: Educating judges on the ICPC process will enhance their knowledge and
limit the number of illegal placements across state lines. By attending ICPC
conferences, judges will receive training on policy, case management and proper
wording of ICPC Court Orders for timely processing of ICPC requests.
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o Intervention 2: The ICPC Unit will work with the Professional Development Unit to
create a user friendly ICPC guide, video and explore using webinars for training. The
training material will be made accessible to court personnel, DFCS staff, private
attorneys and stakeholders.

" Timeframe: Projected training material to be completed 75% by October
2016.

o Outcomes: The ICPC Unit will work with Professional Development Unit to create
quick reference training material and videos. The training information will be
integrated into the Professional Development Curriculum for training of field staff.
The ICPC Unit will explore the use of webinars for virtual training. Training
materials will be made accessible to field staff, court personnel, private attorneys and
stakeholders through the ICPC Website. This will enhance knowledge of ICPC and
help in making the process more practical.

e Measure 1: The ICPC Unit will maintain a list of judges attending annual training
conference and other provided ICPC trainings. This list would include the number of
illegal placements made known to the ICPC Unit according to court jurisdiction.

e Measure 2: The ICPC Unit will maintain a training log of all regions, agencies and other
stakeholders who participate in the various ICPC trainings. The ICPC Unit will also
implement evaluation forms post training to achieve goals.

Goal 3: Implement critical process and procedural changes.

e Objectives: Improve customer service, engagement with field operations and
permanency outcomes for ICPC children in care.

o Intervention 1: All regional directors will receive an electronic listing of all ICPC
cases assigned to their respective counties monthly.

. Timeframe: Projected completion date April 2015.

o Intervention 2: Regional directors and/or designees are required to provide the ICPC
office with confirmation (via email) the ICPC case has been received and assigned for
assessment within 3 days.

. Timeframe: Projected completion date April 2015.
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o Outcome: This will improve customer service and communication with field staff.
The list will make inform field directors of ICPC children in their region who can
possibly be moved towards permanency.

e Measure 1: The ICPC Unit will utilize electronic mail receipts as acknowledgement of
case assignments to directors.

e Measure 2: The ICPC Unit will utilize electronic mail receipts as verification of
assignment.

Goal 4: Continued awareness and implementation of Public Law 109-239.

The Safe and Timely Interstate Placement of Foster Children Act of 2006 (Federal legislation
H.R. 5403, P.L.109-239) established new timelines for interstate home study requirements to
improve protection for children and to hold states accountable for the safe and timely placement
of children across state lines. Each state is required to complete and report on the interstate
home study within 60 calendar days, with an incentive payment awarded to the state for each
home study completed within 30 calendar days. At present, Mississippi’s MACWIS system does
not provide a mechanism for adequate tracking of ICPC cases or the time it takes to complete
home study requests. Recent data, compiled by an Excel Spreadsheet, shows that during the FFY
2013 there were 3167 ICPC cases handled either for placement of children from other states into
Mississippi or placement of Mississippi children in other states with relatives. This number
includes closures, approvals, Regulation 7 Priority Placements (expedited referrals that must be
completed in 20 workdays), disruptions and residential treatment facility placements. There were
546 ICPC adoption cases handled and 168 international adoptions processed for adoptive
purposes. As of December 31, 2012, Mississippi ICPC no longer processes international
adoptions.

e Objective: Improve data collection, analysis and reporting to comply with The Safe and
Timely Interstate Placement of Foster Children Act of 2006.

o Intervention 1: The ICPC Unit will work with the development team to ensure that
ICPC program functions are supported in the new SACWIS system. This
collaboration will discuss issues that impact the capturing, functionality and analysis
of ICPC data.

. Timeframes: Immediately through April 2019.

o Outcome: A new SACWIS System will include ICPC data and compile reports to
meet the requirements of The Safe and Timely Act of 2006. DFCS is in the process of
building a more “user friendly” child welfare electronic data system.
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(There is a continued commitment from DFCS, as well as our Management
Information Systems (MIS) business consultants, to add enhancements to obtain
information specific to the Safe and Timely Interstate Placement of Foster Children
Act. Until this enhancement can be completed, an interim Excel database is being
used by the ICPC staff.)

o Intervention 2: The ICPC Unit will work with SACWIS to explore the use and
compatibility of a newly acquired Paperless Electronic Database System from the
Association of Administrators of the Interstate Compact on the Placement of Children
(AAICPC).

" Timeframe: Immediately through January 2019.

o Outcomes: The APHSA Electronic Data Base system is a paperless system that will
be used as a stand-alone system. This will aid in expediting ICPC requests across
state lines.

e Measure 1: The ICPC Unit will be able to generate various reports within the SACWIS
System.

e Measure 2: The ICPC Unit will have the ability to send requests across state lines
electronically and maintain cases in system without a paper file.

Child Abuse and Neglect Central Registry

The central registry is a repository that maintains the names of individuals identified as
substantiated perpetrators of abuse and neglect through investigations conducted by DFCS on or
before July 1, 2002.

Mississippi Code Annotated Section 43-21-257 (3) of 1972 as amended provides for the
establishment of the State Central Registry of substantiated abuse and neglect cases
containing (a) the name, address and age of each child, (b) the nature of harm reported,
(c) the name and address of the person responsible for the care of the child, (d) the name
and address of the of the substantiated perpetrator of the harm report. “Substantiated
Perpetrator” shall be defined as an individual who has committed an act(s) of sexual
abuse or physical abuse that would otherwise be deemed as a felony or child neglect that
would be deemed as a threat to life, as determined upon investigation by the Office of
Family and Children’s Services. “Substantiation” for the purpose of the Department of
Human Services Central Registry shall require a criminal conviction or adjudication by a
youth court judge or court of competent jurisdiction, ordering that the name of the
perpetrator be listed on the central registry, pending due process. The Department of
Human Services shall adopt such rules and administrative procedures, especially those
procedures to afford due process to individuals who have been named as substantiated
perpetrators before the release of their name from the central registry.

MS CFSP FFY 2015-2019

55




In addition to the MS Code Ann. 43-21-257(3) ,P.L. 109-248 -The Adam Walsh Child
Protection and Safety Act of 2006 signed into law on July 27, 2006 requires States to
institute new procedures for conducting criminal background checks of foster and
adoptive parents and child abuse and neglect registry checks of prospective foster and
adoptive parents and adult members of their household.

The Child Abuse/neglect Central Registry conducts background checks as requested by DFCS
social workers and employers on current or prospective employees/volunteers who have the
responsibility for child care/supervision, day care providers, nursing homes, hospitals, residential
care providers, mental health providers, schools, boys/girls clubs/scouts, police/sheriff
departments and etc. This is retroactive for all individuals who have resided in the State within
the past five years.

With the establishment of the State Central Registry, DFCS is also required to establish
procedures to afford due process to individuals who have been named as substantiated
perpetrators prior to the release of their names from the registry. During FY 2002, the Attorney
General’s Office accepted the assignment of conducting these administrative fair hearings.

Service Delivery

The Central Registry provides services to sister programs; Boys and Girls Clubs, mentoring
programs, YMCA,; child care facilities; day care centers; church ministries; mother’s day out
programs; community human resources; community action agencies; Mississippi foster and
adoption agencies; out-of-state foster and adoption agencies; abroad foster and adoption
agencies; head start centers; health care facilities; nursing homes; hospitals; medical centers;
rehabilitation centers; police and sheriff departments; residential and group homes; in-state
school districts; out-of-state school districts; youth courts; non-violence shelters; child abuse
prevention centers; assisted family emergency centers; Youth ChalleNGe; Navy construction
battalion centers, adult day care centers; other out-of-state agencies; volunteers; interns; and
DFCS staff as a part of the criminal history background check.

When an individual’s name is found to be listed in the central registry, a certified letter is mailed
to the individual informing them of their status as being listed in the central registry and
informing them of their right to an administrative fair hearing. Upon receiving the returned letter
from the individual, the letter with other identifying documentation is then forwarded to the
Attorney General’s Hearing Officer who will schedule and preside over the individual’s hearing.

No information can be provided to the requesting agency until such time as the administrative
process has been completed and the opinion of the Attorney General’s Hearing Officer has been
rendered. When the opinion of the hearing officer is “shall not remain on the central registry”
the individual receives a letter from the hearing officer that their name will be removed from the
registry. The central registry application is then returned to the requesting agency with the area
checked “no information found” in the central registry.

When the Central Registry Program receives a criminal conviction or adjudication by a youth

court judge or court of competent jurisdiction, ordering that the name of the perpetrator be listed
on the central registry the individual name is added to the central registry. And when they are
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checked against the Central Registry the application is returned indicating “felony information
found” or “information found” depending on if the Central Registry received a Youth Court
order or Order of Conviction. The child abuse and neglect central registry administrative fair
hearing process services are available to adults 18 years of age and older. This service is without
regard to income.

If the prospective relative, foster and/or adoptive resource placement is listed as a confirmed
perpetrator and warrants due process in accordance to Mississippi Code Ann. Section 43-21-257
(3) of 1972, through a coordinated effort with the county worker, the due process is expedited in
efforts to secure the most familiar and/or least restrictive environment for the child. The Attorney
General’s Hearing Officer and the Protection Unit staff have coordinated efforts to maintain
available administrative fair hearing dates and times to handle expedited relative placement
hearings.

DFCS social workers request central registry checks as a part of the mandatory criminal history
background check. The Central Registry request is used to assess the individual fitness to
become a placement resource to ensure the requirements of placement safety and well-being are
met.

The Protection Unit staff created an online Child Abuse/Neglect (CA/N) Common Central
Registry Application form and a Historical Records check form that was implemented effective
March 7, 2014.

GOALS FOR FFY 2015-2019

Goal 1: Provide awareness to the community, stakeholders and DFCS social workers regarding
the availability of electronically submitting central registry and historical records checks by
2015.

e Objective 1: Online central registry applications and historical records check forms will be
available online for completion and submission. The objective is to enhance service delivery
by decreasing the time that it takes to process and return central registry checks that are
mailed via postal services.

o Intervention 1: “A News Flash” flyer will be created announcing the online forms
with the MDHS website address www.mdhs.state.ms.us and a DFCS contact number
if assistance is needed to locate the online forms. The flyer will be returned with the
findings of central registry and historical records check requests.

o Intervention 2: When the Protection Unit receives an inquiry and/or phone call the
content of the flyer and the website address will be provided to the consumer.

= Benchmark and Timeframes: State and National consumers will be

informed of their ability to electronically submit Central Registry and
historical background request by 2016.
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o Outcomes: The Central Registry program assists the County with permanency, well-
being and safety by providing expedited same-day turnaround of their MDHS-SS-
482’s (central registry application) for prospective relative, foster and/or adoptive
resource placements when the individual’s name is not found in the central registry.
Returning the MDHS-SS-482 within the same day that the form was submitted allows
the social worker the opportunity to make informed safety decisions as it relates to the
child’s prospective placement.

Fingerprint Program

The Adam Walsh Child Protection and Safety Act of 2006 (P.L. 109-248) was signed into law on
July 27, 2006 and amended section 471 (a) (20) of the Act to require States to institute revised
procedures for conducting criminal background checks of foster and adoptive parents and new
procedures for child abuse and neglect registry checks of prospective foster and adoptive parents
and adult members of their household.

DFCS conducts criminal history background checks by capturing fingerprints via Live Scan
Systems, which is mandated by Adam Walsh Act of 2006 and Section 43-15-6 of the Mississippi
Code. The electronic fingerprint Live Scan Systems are designed for ease of use and for
capturing high quality fingerprint images to ensure superior acceptance rates and accurate
criminal history information.

Update to CFSP 2010-2014

DFCS has purchased Live Scan Systems which are stationed statewide. Live Scan Systems
stationed statewide support DFCS Regional Resource units with licensing foster and adoptive
resource parents, staff and the Interstate Compact on the Placement of Children (ICPC) unit with
ensuring safety and well-being of children. DFCS conducts fingerprint background checks on all
new employees, relative resource homes, resource homes, adoptive homes, ICPC placements,
volunteers, anyone residing in the respective homes who is fourteen (14) years of age and older,
and anyone that is entrusted with the care of the children to whom they provide services.

Additionally, the Live Scan Services has been extended to Residential Child Caring and Child
Placing contracted providers through a Memorandum of Understanding (MOU). The MOU is
offered to providers along with the Licensure Policy. Once the MOU is signed, DFCS will offer
Live Scan Services. DFCS defrays the fees for fingerprinting submissions in lieu of private
providers shouldering these fees for their respective foster and adoptive families who accept
placement of children.

As a part of the criminal background check, the fingerprints are checked against the following
databases:

Mississippi Department of Public Safety (MDPS)
Mississippi Criminal Information System (MCIC)
Federal Bureau of Investigation (FBI)

National Criminal Information System (NCIC)
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When individuals are fingerprinted at any of the statewide locations, the criminal history results
are returned from the referenced databases, processed by the Fingerprint Program and/or
Criminal History Review Panel and routed electronically to the respective Regional Fingerprint
Administrators, Operators and requesting staff. The staff file and document the criminal history
results in MACWIS.

The Fingerprint Program, located at State Office, is responsible for processing and receiving
every submission conducted statewide.  Currently, there are four (4) employees; one (1)
Program Manager and three (3) Program Specialists responsible for processing all submissions
conducted statewide for DFCS and Contracted Providers.

GOALS FOR FFY 2015-2019

Goal 1: Revise protocol for the Live Scan Services provided to Contracted Providers to increase
the effectiveness of service delivery via uniform protocol.

e Objective: Increase timeliness of arranging and securing fingerprint-based background
checks for Contracted Providers.

o Intervention 1: Conduct a statewide assessment with Contracted Providers and
Regional Live Scan Administrators and Operators to assess the program’s needs.

= Benchmark and Timeframes: A needs assessment will be created and
distributed by February 2015.

o Intervention 2: Create and implement a uniform operational model for requesting
and receiving Live Scan services utilizing the results from the statewide needs
assessment.

= Benchmarks and Timeframes: The revision of the current protocol will be
completed and submitted for approval by Executive personnel by June 1,
2015. Implementation of the uniform protocol will be effective by January
2016

o Outcomes: Uniform procedures driven by a needs assessment will ensure compliance
with Mississippi Code Annotated Section 43-15-6 as it relates to criminal background
checks and child abuse Central Registry checks for providers of children’s services.
Additionally, uniform procedures ensure compliance with Title V-E State Plan
criminal background check requirements specified in section 471(a)(20)(A)[including
the Adam Walsh amendments to 471(a)(20)(A)]
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B. DESCRIPTION OF PROMOTING SAFE AND STABLE FAMILIES
Comprehensive Family Support Services Program (CFSSP)

The Family Preservation Program was renamed to provide both Family Preservation Services
and Family Reunification Services in the year 2010.  This program is now called the
Comprehensive Family Support Services Program (CFSSP).

A contractual agreement with Mississippi Children’s Home Services (MCHS) began October 1,
2010, and will end September 30, 2014. This contract provides Family Preservation, Family
Reunification and Family Support Services through the CFSSP utilizing Promoting Safe and
Stable Families (PSSF) funding.

Beginning with the 2015-2019 Child and Family Services Plan, the CFSSP will deliver an array
of comprehensive, intensive treatment and wrap-around services to children and families in the
service caseload of DFCS. Service delivery will occur primarily in the family home setting or
other locations based on the identified needs of the children and families. Examples may
include, but are not limited to: relative home, foster home, and school setting. The Provider
must meet the criteria, staff credentials, and agency requirements as outlined in their contract for
CFSSP, and shall design a program to include intensive and prevention services.

Program Overview

CFSSP provides Family Preservation and Family Reunification services and sets forth conditions
under which children may be safely maintained or safely returned to their homes. Safety for
these children and youth is paramount.

The primary goals are two-fold: 1) To serve as an alternative to the unnecessary placement of
children in out-of-home care; and 2) To promote timely reunification for children who have been
removed from their homes. Families whose children are at imminent risk of placement or
children who have been recently removed and placed outside of their home should receive these
services. CFSSP provides Family Preservation and Reunification services that are accessible,
effective and culturally appropriate. These services build on existing strengths and identify
individualized needs of the client and families. Services will be family-driven and youth-guided,
planned around the availability and schedule of the family, and will primarily be provided in the
home.

Explanation of Services

The Program will provide short-term (4 to 8 weeks) intensive in-home services to serve as an
alternative to the unnecessary placement of children in out-of-home care (Family Preservation).
It will provide intensive in-home services (12 to 16 weeks) that may include preparation,
supervised visitation, transitional and reunification services to promote timely reunification for
children who been removed from their homes (Family Reunification). CFSSP will offer family
support services to further strengthen and support the families served through both Family
Preservation and Family Reunification.
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Each team includes a clinical staff person and case manager. The number of cases served by
CFSSP is dependent on the cases referred from DFCS.

The primary criteria for a referral to the CFSSP will be a family where the child(ren) or youth
served by MDHS are at imminent risk of removal from the home for a placement in a standard or
more restrictive foster care placement, Family Preservation, or the child(ren) must have been
removed from their home for a period up to six months but not to exceed eight months with the
goal of timely reunification, (Family Reunification).

e Referral Criteria includes:

©)

o

o

All referrals must be submitted by DFCS workers, approved by the MDHS CFSSP
Program Coordinator, and assigned to the CFSSP Supervisors.

The child or youth must be between the ages of birth to twenty-one (21) and served
by DFCS.

The child/youth must be at risk of removal from the home setting for a placement in
a standard or more restrictive foster care placement (family preservation).

The child(ren) must have been recently removed from their home for a period not to
exceed eight months with the goal of timely reunification (Family Reunification).
Families must voluntarily agree to participate in the program.

e Description of Services:

o

o

o

Once the referral is accepted, CFSSP staff will contact the family within twenty-four
(24) hours.
Teams will be available to the families 24/7 for crisis intervention services once
admitted into program.
Services provided must address the cause(s) for the child entering custody or reasons
the child is at risk for an out-of-nome placement. CFSSP services must be
individualized and guided by the goals and activities of the FSP.
The services provided by the team include, but are not limited to:
= The clinical staff person will provide services based on assessed needs (i.e.,
assessments, self-controll skills, problem solving, advocacy, behavior
management and intervention, psycho-education, individualized parenting,
skill building, etc.)
= The case manager will provide case management services (i.e., referrals for
basic needs including health and developmental services, access to formal
and informal resources, linkages to community services and activities,
mediation between school and family, transportation, life skills, etc.)
Flex funds will be available per family to assist with immediate and concrete needs
when other funding sources are not available and to utilize non-traditional services
as appropriate to the case.
Services will be family-driven and youth-guided. Services will be provided around
the availability and schedule of the family and will primarily be provided in the
home.
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Intensive In-Home/Reunification

CFSSP provides intensive reunification services which began on October 1, 2010. The primary
service is to families with children who have not been out of the home longer than 8 months.
The goal is to promote timely Reunification for children who have been removed from their
homes. The service provides intensive in-home services for 12 to 16 weeks that may include
preparation, supervised visitation, transitional and reunification services.

Family Support Services

Beginning October 1, 2011, MCHS also provided family support services through the CFSSP.
The services provided under this component have been brief counseling and parenting as well as
resource linkage.

Data on Families 10/1/12-9/30/13 UPDATE:

# Family Preservation Families Admitted = 313
# Family Reunification Families Admitted = 182
Total Families Admitted = 495

# Family Preservation Children Admitted = 879
# Family Reunification Children Admitted = 458
Total Children Admitted = 1,337

Assessment

Assessments will be completed with the family based on identified needs during the first 2 weeks
of service and as needed during the remainder of the service period. Each team is provided
multiple and various instruments available for more in depth assessments based on
individualized needs of the family. All assessments completed are documented in an Assessment
Summary Note by the professional or paraprofessional.

Surveys: At intake and discharge, the client will be provided a survey to rate the referral process
(intake) and service delivery (discharge). These surveys will be delivered by a team member or
mailed to the client. There will be a self-addressed stamped envelope that is addressed to the
MDHS State Program Coordinator for that region. The client will be asked to fill out the survey
and mail the survey at their convenience or the worker may take the sealed survey and mail on
the client’s behalf. These surveys are confidential, anonymous, and voluntary. In addition, a
worker survey is provided for DFCS county staff to rate the overall satisfaction with the CFSSP
services at discharge.

These assessments are conducted to provide quality assurance for the program and identify areas
of improvement.

GOALS FOR FFY 2015-2019

Goal 1: Continue providing Family Preservation, Family Reunification and Family Support
services to all 82 counties of the state.
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e Objective 1: Draft a Request for Proposal (RFP) beginning in 2015 to address the type
of services needed in each county across the state;

o Intervention 1: Draft an RFP to indicate the continued need for this service, and
the expanded areas needing service prior to the fiscal year, 2016, and contract with
a qualified subgrantee to provide the services outlined in the RFP.

=  Benchmarks and Timeframe:

- Within 1 year, the number of counties served will increase from 52
counties to 60 counties.

- Within 3 years, the number of counties served will increase from 52
counties to 76 counties.

- Within 5 years, the number of counties served will increase from 52
counties to 82 counties.

o Intervention 2: At the end of year three (3), if a qualified subgrantee has not
performed according to the scopes of services in the contract, DFCS will make a
determination of how best to utilize the Promoting Safe and Stable Families (PSSF)
funding to preserve, reunify, and support families in our state.

=  Benchmarks and Timeframe

- Within year one (1), if the subgrantee has not performed according to the
scopes of services in the contract, a Performance Improvement Plan will
be initiated.

- Within year two (2), if the subgrantee has not performed according to the
RFP, an evaluation as to the best way to utilize the Promoting Safe and
Stable Families (PSSF) funding to preserve, reunify, and support families
in our state will be the focus.

o  Outcome: It is expected that the number of counties will increase to provide
coverage statewide.

e Measure: 92% of the 82 counties in the state will have Family Preservation/ Family
Reunification services by 2018.

Goal 2: Increase the number of families and children served.

e Objective 1: A Request for Proposal (RFP) will be drafted beginning in 2015 to address
the type of services needed in each county across the state.

o Intervention 1: Draft an RFP to indicate the continued need for this service, and
the expanded areas needing service due prior to fiscal year 2016. Contract with a
qualified subgrantee to provide the services outlined in the RFP, with the projected
number of families and children to be served each year.

=  Benchmarks and Timeframe:

- Within 2 years, the number of families served will increase from 495
families to 600 families.

- Within 4 years, the number of families served will increase from 495
families to 800 families.
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o Intervention 2: At the end of year 5, if a qualified subgrantee has not performed
according to the scopes of services in the contract, an evaluation will be conducted
to determine how best to utilize the Promoting Safe and Stable Families (PSSF)
funding to preserve, reunify, and support families in our state.

=  Benchmarks and Timeframe:

- Within year one (1), if the subgrantee has not performed according to the
scopes of services in the contract, a Performance Improvement Plan will
be initiated.

- Within year two (2), if the subgrantee has not performed according to the
RFP, an evaluation as to the best way to utilize the Promoting Safe and
Stable Families (PSSF) funding to preserve, reunify, and support families
in our state will be the focus.

o Outcome: Increase the number of families and children served.

e Measure 1. 75% of the projected 800 families will be served through the Family
Preservation/Family Reunification services by 2017.

e Measure 2: 100% of the projected 800 families will be served through the Family
Preservation/Family Reunification services by 2019.

Adoption Services

Each of the thirteen DFCS Regions in Mississippi has a Resource Unit made up of Licensure
Specialists and Adoption Specialists who focus on the recruitment and retention of foster and
adoptive parents at the county and regional levels. Each region has both a Licensure Supervisor
and an Adoption Supervisor and at least five (5) Licensure Specialists and five (5) Adoption
Specialists. All of Resource Unit staff (both Licensure and Adoption) work hand-in-hand to
provide recruitment, pre-service training, in-service training and completion of home studies in
order to license resource homes across the state. Adoption Specialists also work with all
children/youth in care whose permanent plan includes adoption.

A total of 415 adoptions were finalized in FFY 2013.
GOALS FOR FFY 2015-2019

Goal 1: The children/youth in foster care, birth parents, and prospective adoptive parents
experience easier transitions from foster care to adoption.

e Objective 1: Provide pre-adoption services to prepare children, birth parents, and
prospective adoptive parents in transitioning children/youth from foster care to adoption.

o Intervention 1: Refine Placement Committee Process to improve child-specific

recruitment for children who are free for adoption but have no identified adoptive
placement.
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= Benchmarks and Timeframes: Develop protocol for engaging private
adoption agencies in child specific recruitment by December 2015.

= Benchmarks and Timeframes: Refer at least 10 youth each year between
2016-2019 to private adoption agencies and Wendy’s Wonderful Kids
partners for the purpose of child-specific recruitment.

o Intervention 2: Expand pre-service certification process to include PS-MAPP
curriculum.

= Benchmarks and Timeframes: Purchase PS-MAPP curriculum and train
the trainers by July 2016

= Benchmarks and Timeframes: Implement PS-MAPP statewide including
private agencies by December 2016.

o Intervention 2: Develop and implement a separate training unit for resource staff.
= Benchmarks and Timeframes: By January 2016, identify or develop a
specific curriculum to be used to train resource staff.

= Benchmarks and Timeframes: By October 2016, hire trainer(s) and
implement training for resource staff.

e Objective 2: Transition children/youth from foster care to adoption in a timely manner.

o Intervention 1: Continue to provide training, supplies, and technical assistance to
Adoption Specialists and front line caseworkers on the importance of completing Life
Books for all children with whom they are assigned to work.

= Benchmarks and Timeframes 1: Hold at least 2 trainings per year between
2015-2019 for Adoption Specialists, frontline caseworkers, and resource
parents on using Life Books to help prepare children and youth for adoption.
Trainings may be online or face-to-face.

= Benchmarks and Timeframes 2: Submit at least one newsletter article each
year to the DFCS Professional Development newsletter about Life Books
between 2015-2019.

o Intervention 2: Hold an annual Adoption Conference to cross train adoption and
independent living staff that focuses on transitioning teens from foster care with
strong permanent connections through permanency pacts or adoption with post-
adoptive and independent living services in place.

= Benchmarks and Timeframes: Independent Living workers (both DFCS
and private agency) and adoption specialists from across the state will be
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trained on finding permanency for older youth in care. This training will
occur at least once per year between 2015-1029.

Goal 2: Provide resource families with the ability to meet the permanency needs and special
needs of youth in foster care.

e Objective 1: Identify and prepare resource families who can meet the permanency needs
and special needs of the youth in care.

o Intervention 1: Identify and develop foster and adoptive parents as leaders for the
purpose of starting a statewide foster and adoptive parent association. Connect the
state association to a national association.

= Benchmarks and Timeframes: By December 2015, host a resource parent
leadership development event.

o Intervention 2: Identify and develop foster care alumni as leaders in helping
develop a statewide foster care alumni association for the purpose of helping targeted
and child specific recruitment, and identify and address systemic barriers to
permanency.

= Benchmarks and Timeframes 1: Identify former foster youth willing to
participate in a state foster care alumni association by July 2016.

= Benchmarks and Timeframes 2: Host first meeting of the state foster care
alumni association by September 2016.

= Benchmarks and Timeframes 3: Hold first training and strategy session
with foster care alumni by February 2017.

Goal 3: Private child-placing agencies and DFCS staff will act as full partners in expanding the
Teen Adoption Initiative and in serving children/youth in adoptive placements.

e Objective 1: Expand the Teen Adoption Initiative to promote the adoption of older teens
in the state’s custody.

o Intervention 1: Train at least twenty-five (25) staff from private agencies and an
additional twenty-five (25) DFCS staff in the 3-5-7 Model of preparation and
assessment of the readiness of foster youth and resource families for adoption by
October 2017.

» Benchmarks and Timeframes: By December 2015, each region will have
dedicated staff to be teen-focused recruiters to assist in transitioning youth
who are free for adoption and do not want to be adopted into permanent
family settings.
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= Benchmarks and Timeframes: Develop protocol for engaging private
adoption agencies in child specific recruitment by December 2015.

e Objective 2: Include private child-placing agencies as full partners in serving children
and youth in adoptive placements.

o Intervention 1: Expand DFCS child specific recruitment efforts through photo
listings and web-based recruitment. Revitalize efforts to effectively use
AdoptUSKids as a recruitment tool to match foster children who are free for adoption
with adoptive families.

= Benchmarks and Timeframes 1: Designate staff in each region to upload
and maintain information on the AdoptUSKids web site by December 2015.

= Benchmarks and Timeframes 2: Increase the number of Mississippi foster
children featured on the AdoptUSKids web site by 25% by October 2016.
Compare to the number of Mississippi children featured on AdoptUSKids on
October 1, 2014.

o Intervention 2: Provide training and technical assistance to all private agency staff
that choose to use the S.A.F.E. home study format.

= Benchmarks and Timeframes: Offer one S.A.F.E. training per year that is
open to private agency staff in 2015-2019.

e Measure: The percentage of foster children state-wide who were discharged upon
finalization of an adoption that will have the adoption finalized within twenty-four (24)
months of the latest removal will increase from 20% to 26% by October 2017 and up to
32% by October 2019.

C. SERVICE DECISION-MAKING PROCESS FOR FAMILY SUPPORT SERVICES
MDHS contracts with various agencies to provide programs focusing on support services to high
risk families through respite care and supervised visitation. These providers offer various
programs and services to children of single parents including: resource referrals, parent
education, one-on-one case management, home based instruction, supervised visitation, teen
parent support, support groups, community education, and counseling. The CFSSP program uses
a portion of family support services funding for their contract with Mississippi Children’s Home
Services (MCHS).

(See Section I1l. Programs, Services and Program Support: B. Description of Promoting Safe and
Stable Families-Comprehensive Family Support Services Program, and Section XI. CAPTA
State Grant: D. Community Based Child Abuse and Prevention Grant-Family Support Services
for more information on Family Support Services.)
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D. POPULATION AT GREATEST RISK OF MALTREATMENT

DFCS relies upon compliance with the MS CODE 43-21-353(1) regarding mandatory reporters
of abuse or neglect for notification that abuse or neglect is suspected. This statute requires
attorneys, physicians, dentists, interns, residents, nurses, psychologist, social workers, family
protection workers, family protection specialists, child caregivers, ministers, law enforcement
officers, public or private school employees or any other person having reasonable cause to
suspect that a child is a neglected child or an abused child to make an oral report by telephone or
otherwise, and followed as soon thereafter as possible by a report in writing to the MDHS.

DFCS compiled quantitative and qualitative data from July 2012 to July 2013 concerning all
Abuse/Neglect/Exploitation (ANE) allegations involving children in foster care. DFCS collected
and analyzed data from MACWIS reports, ANE intake reports, ANE investigations and Serious
Incident Reports involving child fatalities or near deaths. Similar data was also gathered from
incidents of severe maltreatment of non-custody children.

The data has shown that child maltreatment occurs across socio-economic, religious, cultural,
racial, and ethnic groups. Although no specific causes definitively have been identified that lead
to abuse or neglect of a child, data collected by DFCS has shown a number of risk factors
commonly associated with maltreatment in Mississippi. These risk factors include:

e Families with a history of substance abuse, untreated mental illness or domestic violence
present a greater risk of maltreatment for children. In a targeted review of severe
maltreatment cases, at least one of these factors was present in every single instance.

e Special needs children are at a greater risk of maltreatment. During the period of review,
61% of the substantiated allegations of ANE involved a child with a physical, cognitive
or emotional disability.

e Children between the ages of 0 to 5 may be at a greater risk for maltreatment. One-third
of all reported allegations of maltreatment reviewed involved children that have not yet
reached their sixth birthday.

e Societal attitudes toward corporal punishment consistently appear in the data reviewed.
The use of corporal punishment is strictly prohibited with any child placed in DFCS
custody; however, over one-third of all the reported ANE allegations involved corporal
punishment. Although the use of corporal punishment does not automatically constitute
maltreatment, families who employ this method are at a greater risk of pushing discipline
into the realm of abuse.

Children within families and environments in which these factors exist have a higher incidence
of reported maltreatment.

DFCS has developed specialized training addressing the three must common factors of
maltreatment: substance abuse, untreated mental illness and domestic violence. Level 3
Supervisory training focuses on improving risk assessments for children under age 5, and whose
families have a history of these factors. Practice Model Coaches have received the training, and
are coaching staff in the field.
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Unsafe sleep environments continue to be a common denominator in many of the deaths of
infants under one year of age. ~ The DFCS Prevention/Protection Unit utilizes prevention
resources to combat sleep-related risks to children with public awareness campaigns and by
educating professionals serving families with children of this age.

In 2013, DFCS used Community Based Child Abuse Prevention Grant (CBCAP) funds to
purchase 425 Pack-n-Plays (cribs) to be issued to needy families in Mississippi. A Memorandum
of Agreement was signed with the Mississippi SIDS Alliance, which issues the cribs as the cribs
are requested by the DFCS county staff. When delivering the cribs, DFCS staff use that time to
educate the caretakers about safe sleep practices.

The Individuals with Disabilities Education Act (IDEA) seeks to ensure services to children with
disabilities throughout the nation. IDEA governs how states and public agencies provide early
intervention, special education and related services to eligible infants, toddlers, children and
youth with disabilities.

Infants and toddlers with disabilities (birth-2) and their families receive early intervention
services under IDEA Part C. Children and youth (ages 3-21) receive special education and
related services under IDEA Part B.

E. SERVICES FOR CHILDREN UNDER AGE FIVE

Achieving Permanency

In 2012, 46.2% of children who entered foster care were under the age of five. DFCS policy
requires that the child's age and developmental stage must be considered when developing the
visitation plan for the child and his or her family. Mississippi uses concurrent planning
regardless of the age of the child to facilitate permanency for children in foster care. Mississippi's
family centered practice uses an approach to concurrent planning that involves the immediate
and ongoing implementation of strategies designed to assure the healthy development of the
child through a sense of continuity and connectedness. Services provided to young children in
care include but are not limited to early intervention services, medical and dental services as well
as immunizations.

In 2012,59.1% of Mississippi's foster children exited care by reunification within twelve
months. However, once adoption is added to a child's permanent plan an adoption specialist is
assigned to the case and regular adoption status meetings are held. Weekly adoption status
meetings are required for infants up to twelve months of age until permanency is achieved. In
2008 Mississippi adopted a dual licensure process for foster and adoptive resource homes.
Resource families are recruited and trained to work with DFCS toward the goal of reunification
and maintaining family connections. If reunification occurs, the resource family can act as a
permanent support for the family. If the child is freed for adoption, the resource family often
commits to adoption and is in a position to maintain some ties to the birth family. For children
who are free for adoption but without an identified adoptive placement, Adoption Status
meetings will be held monthly for children over twelve months of age and weekly for children
twelve months of age and younger. Typically, by the time a child under the age of five is freed
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for adoption, the adoption finalization can take place within 60-90 days. Of the children adopted
in 2012, 46.2% were under the age of 5.

(Data is from the Child Welfare Outcomes Report Data on the Children's Bureau web-site)

Resource Development for Five and Under Population

Resource Development continues to work toward enhancing the service array for our children
and families, and specifically for the five and under population through enhancing the
percentages of the physical assessment within 72 hours of coming into foster care and 30 days
for the comprehensive physical assessment and all follow-ups required; completion of mental
health assessments within 30 days of entry to foster care for all children four or over to include
any recommended follow-ups required. Dental exams for new foster children ages three and
older are required within 90 days.

Training and Supervision of Caseworkers and Resource Parents

Training and Supervision of Caseworkers is provided through several means beginning with 270
hours of pre-service training and on-the-job training, which addresses age groups and time
frames for comprehensive assessments, service delivery, reunification to occur or proceed to
another permanent plan such as adoption or guardianship. Practice Model coaches are available
to assist workers with the Comprehensive Family Assessment, Family Team Meeting and
implementing services to prevent removal or to facilitate reunification.

Resource Parents also receive PATH training prior to becoming a resource parent and DFCS
policy outlines the protocol for preventing disruptions and providing respite services. Additional
training is provided to resource parents when a child requires special medical treatment or higher
level of care and supervision.

F. SERVICES FOR CHILDREN ADOPTED FROM OTHER COUNTRIES
Post-Adoption Services in Mississippi are currently available through a sub-contract with
Southern Christian Services for Children and Youth (SCSCY), Partners in Permanency (PIP)
program. These services include Crisis Management, Information and Referral, Ongoing
Training, Support Groups, Respite Care, Educational Advocacy, and Buddy Families. All
services provided through this sub-grant are available for all adoptive families in
Mississippi whether the adoption was a private adoption, out-of-state adoption, international
adoption or domestic adoption from foster care. There is also a public awareness component of
this sub-grant which requires that SCSCY raise awareness of the availability and accessibility of
these services throughout the state. The state will continue to provide these services for the next
five years through a private provider on contract with DFCS.

G. ALLOCATION OF TITLE IV-B, SUB-PART 2 FUNDS

10% of the federal share of costs allowed for administrative costs will not exceed $418,612.
Administrative costs will consist of those expenses incurred for DFCS Adoption and Resource
Development staff housed at State Office.

The Adoption Unit is responsible for providing administrative support to resource workers and

their supervisors in each of the State’s thirteen regions, which includes: (1) process consent to
Adopt & Affidavit requests; (2) process attorney letter requests for legal documents; (3) process
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monthly adoption assistance payroll; (4) process legal fees for payment for adoption
finalizations; (5) maintain adoption website; (6) coordinate segments with local news station for
Wednesday’s Child (news segment featuring foster children seeking adoptive families); (7)
maintain tracking system for all children who are free for adoption; (8) review Termination of
Parental Rights (TPR) packets for submission to Attorney General’s Office or presentation to the
Direct Advisory Committee for Permanency Planning (DACOPP); and coordinate Adoption
events.

The Resource Development Unit is responsible for enhancing the service array for children and
families throughout the state to: (1) ensure children entering the foster care system receive
physical, comprehensive physical and mental health assessments timely; (2) ensure dental exams
occur timely for foster children ages three years and older; (3) develop a directory of resources
for social workers to connect families and children to services within their communities; (4)
ensure educational needs are being met; and (5) provide interpreter services and/or support to
social workers statewide.

90% of the federal share of costs from Title IV-B, Subpart 2, funds will be allocated as follows:
30% Family Preservation, 20% Family Support, 20% Time-Limited Reunification, and 20%
Adoption Promotion and Support.

$2,930,288 of the federal share of costs will be allocated to fund the Comprehensive Family
Support Services Program (CFSSP) to deliver an array of comprehensive, intensive treatment
and wrap-around services to children and families involved in prevention, protection or foster
care caseloads serviced by DFCS case workers. This program encompasses Family Support
Services, Family Preservation Services and Time-Limited Reunification Services based on the
identified needs of children and families to ensure the safety, permanency and well-being of
children statewide.

DFCS will make every effort to ensure a minimum of 20% will be allocated to Family Support
Services and Time-Limited Reunification; however, the number of clients served for each
category is dependent upon the number of referrals received from the local field offices based on
the needs of the children and families within their local communities. As a result of the referral
based system, client needs tend to fluctuate from year-to-year and DFCS cannot determine what
those needs will be in advance. Based upon prior year trends, DFCS anticipates an increased
demand for Family Preservation Services which could reduce the demand for clients in need of
Family Support Services and Time-Limited Reunification Services.

$837,225 of the federal share of costs will be allocated to fund the Adoption Promotion and
Support Services Program which provides adoptive families an opportunity to participate in
support groups and intensive in-home services to prevent disruptions. These services are
provided to clients through a subgrant agreement between DFCS and service providers selected
through the State’s procurement process. These funds are also utilized to host an Adoption
Celebration Picnic in conjunction with various community partners.

In addition to the services referenced above, DFCS is utilizing Adoption Promotion funds to
provide a dedicated worker, the Teen Adoption Recruiter to work with teenage youth who are
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free for adoption and experienced multiple placements. This Adoption Worker will work with a
specific population of foster children, teens, free for adoption with no identified adoptive
placement and who are resistant to adoption. This dedicated Teen Recruiter will engage youth,
placement resource, staff, and community to seek permanency for each youth with a goal of
finalizing an adoption prior to aging out of foster care.

The State will provide $1,395,375 in non-federal matching funds for administrative and program
costs.

H. PROGRAM SUPPORT
DFCS units have the following responsibilities:

Special Investigations Unit

The Special Investigations Unit is responsible for investigating reports of child maltreatment that
require special handling. These investigations include any reports of maltreatment perpetrated on
children in foster care, any child fatality or near fatality where abuse/neglect/exploitation is
suspected, or any fatality or near fatality where DFCS has involvement or had prior involvement
with the child or family. In addition, the Special Investigations Unit conducts investigations that
are deemed “‘high profile” or require extra discretion. The Unit consists of a Bureau Director |
and thirteen specially trained investigators are being hired. The Unit receives support from staff
attorneys assigned to the Special Projects Unit.

GOAL FOR FFY 2015-2019

Goal 1: Improve the quality and timeliness of investigations into Maltreatment in Care and
to ultimately decrease the rate of repeat maltreatment of children in our care.

e Objective 1: Improve the quality and timeliness of investigations that require special
handling; specifically reports of maltreatment of children who are in DFCS custody.

o Intervention 1: Recruit and retain a highly trained and skilled workforce of
investigators.

= Benchmarks and Timeframes: Thirteen special investigators will be hired by
June 30, 2014.

o Intervention 2: Obtain ongoing specialized training for investigators to continue to
elevate their skill level in investigating allegations of maltreatment.
= Benchmarks and Timeframes: All Special Investigators will complete initial
specialized training by October 31, 2014.

o Intervention 3: Collaborate with CQI/SRU to continue to improve the quality and

timeliness of investigations utilizing the SRU Review tool used to review every
investigation into maltreatment of children in foster care.
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=  Benchmarks and Timeframes: By July 30, 2014, the SIU will be conducting all
investigations into maltreatment in care and 100% of them will be being reviewed
by CQI/SRU reviewers.

Intervention 4: Use MACWIS data and SRU review feedback to track and monitor
investigation quality and timeliness.

=  Benchmarks and Timeframes: MACWIS data reports and SRU feedback in the
form of HEAT tickets with Safety and Practice issues will be reviewed and acted
upon on a daily basis in efforts to improve quality and timeliness of
investigations.

e Outcome: One hundred percent of investigations into maltreatment in care will be
initiated and completed within prescribed timeframes and be of such a quality that the
safety, permanency, and well-being of children entrusted to our care is ensured.

e Measure 1: MACWIS data reports SBRD06 and SZ1271 will be used to track and
monitor timeliness of investigations into Maltreatment in Care.

e Measure 2: CQI/SRU review instruments and feedback will be used to track and monitor
quality of investigations into Maltreatment in Care.

Director of Field Operations

The responsibilities are to coordinate and supervise the programs and activities of professional,
technical, and any supporting staff in performing specific DFCS financial service functions or
team efforts between DFCS Regional Directors, other field staff, state office staff, community
partners and agency clientele to ensure uniform application of policy, practice and procedures.
The Director of Field Operations works cooperatively with DFCS staff and staff from other
MDHS divisions to appropriately budget resources and staff, implement overall agency
initiatives through all federal titles and ensure that practices and outcomes meet quality standards
set by the agency.

Continuous Quality Improvement (CQI)

The DFCS CQI process is the primary means of promoting quality of service delivery to children
and families, accountability within the DFCS, and fidelity to the Child Welfare Practice Model.
The primary purposes for engaging in CQI activities are to promote positive outcomes for the
children and families served by the Division by reinforcing the principles of the newly adopted
Child Welfare Practice Model, ensure a consistently high quality of services delivered to children
and families, and provide for accountability within MDHS to the goals, standards, and policies of
the Department. To achieve these goals, it is essential for DFCS to: (1) institute structured
processes that examine, evaluate, and act on quality-related issues within the agency and (2)
involve a broad array of DFCS staff, families, and stakeholders in these processes. The DFCS
CQI Unit structure is as follows:
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Evaluation and Monitoring Unit (EMU): The EMU’s major functions involve monitoring
through case reviews and organized feedback on multiple levels. Currently there is one
EMU Division Director, two EMU Supervisors and twelve EMU Regional Liaisons. The
EMU specifically carries out the following responsibilities:

o Conducts random-sample baseline and annual follow up case reviews on a
regional basis;

o Conducts ongoing monthly random sample case reviews at the county level;

o Provides case-level feedback to county staff on cases reviewed, provides feedback
to supervisors and administrators on county-wide performance, and to State-level
staff and stakeholders on county, regional, and statewide performance;

o Follows the corrective action tracking process for ensuring regional/county follow
up on all EMU corrective actions identified thru the review process.

o Reviews data reports reflecting State, regional, and county performance on
various child welfare indicators;

o Analyzes the findings of reviews, including qualitative and quantitative analyses,
and compiles results into periodic reports that identify the strengths and areas
needing improvement identified in the reviews;

o Hires Evaluation and Monitoring Liaisons for each region; staffs and leads
regional CQI teams in each region implementing the Family Centered
Practice Model

Safety Review Unit (SRU):

The SRU’s major functions involve monitoring through case reviews and organized
feedback on multiple levels. The SRU specifically carries out the following
responsibilities:

o Conducts reviews on in care maltreatment investigations of children in foster care
as identified by data from MACWIS weekly report;

o Provides safety and casework-related findings to county staff on cases reviewed,
provides feedback to supervisors and administrators on county-wide performance,
and to State-level staff and stakeholders on county, regional, and statewide
performance;

o Follows the corrective action tracking process for ensuring regional/county follow
up on all SRU/MIC corrective actions identified thru the review process.

o Reviews data reports reflecting State, regional, and county performance on
various child welfare indicators;

o Analyzes the findings of reviews, including qualitative and quantitative analyses,
and compiles results into monthly reports that identify the strengths and areas
needing improvement identified in the reviews;

o Monitors case-specific improvement efforts resulting from the reviews.

The In Care Maltreatment Review process is addresses the maltreatment of children in
foster care who reside in resource homes or group care facilities. The results of these
reviews are used to guide further improvements to assure the safety, permanency, and
well-being of children while in DFCS custody. These reviews may result in
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recommendations by the Office of CQI to the appropriate Regional Director for
corrective action to be taken by DFCS staff and/or by resource home/group facility staff.
Currently there are two SRU review staff and one supervisor in the process of being hired
by July 1, 2014. In the interim these two SRU staff report to the EMU Division Director.

Foster Care Review (FCR):

According to Mississippi Youth Court law, 43-15-11, all children in the custody of DFCS
must have a foster care case review, including a county conference, within every six
month period of custody. The purpose of these reviews is to expedite the goal of moving
children out of foster care and into homes intended to be permanent. Such permanency
may be achieved by reunifying foster children with their parents, placing them with
relatives, or by placing them with adoptive families. The review conference includes
items for discussion which detail what the agency staff must do and what the child’s
parents must do to achieve the permanency plan for each individual child in custody. A
court report is submitted for each review held that provides mandated information
necessary for the court to enter a finding regarding the degree of compliance by the
agency and parents with the service plan and regarding the safety, health and best interest
of the child. Foster Care Reviewers are assigned a territory based on custody caseloads
and they are responsible for ensuring that every child in foster care receives an
administrative review and county conference every five months. Reviewers set county
conferences which include invitations to parents, the child(ren) in care, grandparents,
resource parents, guardians ad litem, and all case assigned DFCS caseworkers to
participate in the conference and provide information regarding the permanent plan for
the child. The information provided at those meetings contributes to the overall mandated
findings made by the Foster Care Reviewer which are reported to the court. Issues of
concern that affect the immediate safety of the child and issues related to practice are
reported and assigned to the Regional Directors (or Office of Field Operations if needed)
for corrective action follow up. FCR staff complete quality assurance reviews on
corrective action responses to ensure the reported concerns have been addressed.
Currently there is one FCR Division Director, two FCR Supervisors, fourteen reviewers
and one administrative staff in the CQI FCR unit.

CQI Data Reporting Unit (DRU):

The CQI Data Analysis Reporting unit is responsible primarily for data analysis and
reporting to management case review data from the EMU, SRU and FCR. DRU provides
data trends and analysis to assist DFCS management in making decisions to further
improve performance measures thereby having a positive effect on outcomes for children
and families. This unit is responsible for data analysis/reporting for CFSR PIP, federal
reporting (AFCARS and NCANDS), statistical state wide reporting on child welfare
indicators, data reporting for CQI Annual Report and any additional trends requested by
the management team. DRU is responsible for the ongoing maintenance of FCR PAD
reports developed to meet MSA requirements. Currently there is one Senior Business
Analyst, one Business Analyst and one Program Manager comprising this team.

MS CFSP FFY 2015-2019

75




Complaints Resolution Unit (CRU):

The CQI complaints staff is responsible for processing personnel, protection and
placement complaints for DFCS. Processing complaints involves daily phone/public
contact with family members, concerned citizens, and public officials. Once a complaint
is received, the case is researched in MACWIS. The investigations and case records are
reviewed and the complaint is assigned to the Regional Director via the CQI tracking
system. The Regional Director is allowed three (3) business days to review the complaint
and have the county staff respond to the CQI complaint staff. The Regional Director or
his/her designee then contacts the complainant to address their concerns. Once this
contact is made, the CQI complaints staff follows up with the complainant to ensure that
his/her concerns have been addressed and resolved. Corrective action details are reported
back to the CQI Complaints staff for closing the assignment.

The CQI complaints staff also handles complaints/inquiries from State officials regarding
their constituents. Once these requests are received, the case is reviewed in MACWIS by
CQI Complaints staff and assigned to the appropriate regional director or state office staff
for follow up and corrective action. The assignee reports back to the CQI Complaints
staff for closing the assignment. In addition, the CQI complaints staff receives referrals
from the intake staff. Each complainant is contacted and their informational questions or
problems are either resolved or referred to the appropriate Regional Director for
assistance. Currently there is one Program Manager in this support role with one Program
Manager providing back up for this task.

Mississippi Automated Child Welfare Information System Unit (MACWIS):

MACWIS is the statewide, case management data system utilized to manage and track an
average of 3,500 children in foster care and over 5,500 children that have been in custody
at some point in the current fiscal year, pursuant to Title IV-E and Title IV-B of the
Social Security Act of 1935, as amended. The system supports the work of approximately
1200 users within DFCS.

The MACWIS Unit is the state wide support unit for the MACWIS information system.
Support areas include:

o Help Desk Support - responsible for all calls statewide from workers with
MACWIS application and hardware issues. They resolve user issues if possible
and also serve as liaisons to the MDHS MIS department in tracking MACWIS
incident reports that may result in call tickets to be worked by the MIS department
to resolve user issues. Currently there is one Business Analyst Supervisor and two
Help Desk staff providing this support.

o Business Analysts Support — responsible for requirements gathering and writing
for system enhancements and reports development, data dashboard
reporting/charting updates, assisting with QA/test of system enhancements.
Currently there is one Senior Business Analyst Supervisor and three Business
Analysts providing this support.

o Reports QA/Validation Support — responsible for validation of all CQI reporting,
including MACWIS reports developed to meet MSA lawsuit requirements. As
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new MACWIS reports are developed, they go through a validation and QA
process within the QA/validation support unit. After implementation, validated
reports are scheduled for revalidation on a 6 month schedule. Currently there is
one Program Administrator Supervisor and three Program Managers on this team.

o Hardware/Cell Phones/Scanning Support — the hardware team is responsible for
supporting all DFCS users with the maintenance, repair, replacement of all
computer equipment at State Office and all DFCS county offices (84) statewide.
Equipment maintenance and inventory tracking of desktop computers, laptop
computers, printers, Wyse terminals, wireless routers, and switches is part of the
hardware staff’s daily operations. The cell phone support team is responsible for
distribution, maintenance, repair, replacement of cell phones and PDA devices to
all DFCS staff. The scanning support staff is responsible for scanning all
MACWIS reports generated from the mainframe system and distributed by the
MIS Operations department. Currently there is one Lead System Administrator
Supervisor, three Systems Administrators and one Program Specialist who make
up this team.

SACWIS Project Status

The State and its Federal partners have realized significant benefits from MACWIS since the
2001 MACWIS implementation. However, the legacy system is nearing the end of its lifecycle.
The State realizes the necessity of proactively planning for a new system solution. The systems
alternatives analysis contract with Walter R. McDonald & Associates (WRMA), which began
April 2011 and ended June 2012, provided recommendations to the state to pursue a ‘transfer
system’ as a system solution. DFCS is currently moving forward into the planning stages of its
SACWIS system with the March 4, 2014 engagement of a Quality Assurance (QA) /
Independent Verification & Validation (IV&V) vendor to work with the division during the
planning phase and the entire system design, development, and implementation effort. After
review of the WRMA Alternatives Analysis documents, the decision was made to conduct
business workflow sessions with management staff which will lead into JAD sessions with
DFCS staff to obtain more detail of the requirements. DFCS and MAXIMUS staff will be
refining the requirements and business workflows to include in the Implementation Advanced
Planning Document (IAPD) to the Federal Analyst and the RFP for the Design Development and
Implementation (DDI) vendor. The State continues to communicate with the Children’s Bureau
for guidance with the SACWIS project to ensure federal funding throughout the lifecycle of this
project. With the SACWIS project underway, the following SACWIS project team has been
formed with more staff to be added in the future:

o SACWIS Project Team — To support the SACWIS project, staff have been hired
that currently report under the MACWIS Unit organizational chart. One Lead
Business Systems Analyst supervisor and one Senior Programmer/Analyst have
been added. One Lead Programmer/Analyst and one Senior Programmer/Analyst
are in the process of being hired. Recently DFCS requested additional technical
positions for the SACWIS project that are in the process of being approved.
Previously, three MACWIS staff were merged into the SACWIS project team
including one Business Systems Analyst Il and one Special Projects Officer IV. In
addition, the State is in the process of contracting with a Project Manager to lead
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this project through implementation of the SACWIS system. This project manager
is slated to be on site during July 2014.

(See Appendix B: Quality Assurance System for more information.)

GOALS FOR FFY 2015-2019

Goal 1: Design/Develop/Implement a replacement SACWIS-compliant case management data

system.

Objective: Design/Develop/Implement a replacement SACWIS-compliant case
management data system to support DFCS social work practice, DFCS business rules,
DFCS policy, MSA requirements, COA standards.

o Intervention 1: Engage a Quality Assurance/Independent Verification and Validation
(QA/IV&V) vendor to perform quality assurance/control functions through the
design, development and implementation of the replacement system and to assist with
requirements refinement preparing the RFP for the selection of a Design,
Development & Implementation (DDI) vendor for the system build.

= Benchmarks and Timeframes: The timeframe for QA/IV&V vendor to begin
project is March 2014. This vendor will be engaged throughout the project which
could continue through 2017 or 2018 depending on the accomplishments of all
teams in keeping with the project schedule.

o Intervention 2: Engage a DDI vendor to design development and implement a
SACWIS compliant case management data system for supporting all business
processes for the DFCS.

»= Benchmarks and Timeframes: The timeframe for engagement of a DDI vendor
is estimated to occur the latter part of 2015. This vendor will be engaged
throughout the project which

o Intervention 3: Implement infrastructure changes (i.e. database platform, network,
equipment) to support the SACWIS system implementation for the DFCS.

= Benchmarks and Timeframes: The timeframe for infrastructure implementation
will follow the project schedule with technical requirements gathering occurring
during planned joint application design (JAD) sessions.

Outcomes:
- Increase capacity of the Department to use information management system to

support casework practice and related functions.
- Increase ability to capture information needed for reporting and monitoring that is not
currently available through the existing MACWIS system.
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- Increase ease of use of the information management system by the field, ideally
leading to more complete and accurate data produced by the system.
- Increase DFCS federal funding for SACWIS-compliant system.

Goal 2: Develop a CQI process for Performance Improvement Plans (PIP) across all regions
based on performance results of yearly Evaluation and Monitoring (EMU) regional reviews.

Objective: Create a detailed plan for organized performance improvement plans to guide
the regions in improvements across data indicator areas in which performance is under
the goal. This would be an assignment of the CQI subteam in working with the Regional
Implementation subteams across the state.

o Intervention 1: Finalize plans that were begun with the development of CQI in MS
directed toward regional PIP plans.

= Benchmarks and Timeframes: The timeframe for developing this process is
during State Fiscal Year 2015 which begins July 1, 2014 and ends June 30, 2015.

o Intervention 2: Prepare CQI, field staff, and Regional Implementation Teams to
implement program improvement strategies based on the outcomes of CQI review
processes.

= Benchmarks and Timeframes: Timeframes for preparation and implementation
of the PIP strategies will be determined by a regional implementation schedule for
this effort drafted by the CQI sub team along with the Regional Implementation
sub team.

o Intervention 3: Use the State CQI Sub-Team to monitor implementation activities.

= Benchmarks and Timeframes: Timeframes for monitoring this effort will
continue throughout the implementation period (to be determined) and continue
thereafter as a part of the CQI program efforts.

Outcomes:

- Measureable improvements in the areas identified as weaknesses in the CQI review
processes.

- Greater attention to areas needing improvement by Regional Implementation Teams.

Measure 1: All Modified Settlement Agreement MACWIS reports will show measured
progress and performance around each data indicator for all regions.

Measure 2: All Modified Settlement Agreement PAD (Periodic Administrative
Determination) Foster Care Review (FCR) reports will show measured progress and
performance around each data indicator for all regions.
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Goal 3: Prepare the division for the upcoming Round 3 CFSR in 2018.

Objective: Improve CQI processes to ensure compliance and consistency in the review
process state wide.

o Intervention 1: Develop consistent state wide review teams for regional EMU
reviews to ensure a more consistent review process.

= Benchmarks and Timeframes: The timeframe for this initiative is set for State
Fiscal Year 2015 which begins July 1, 2014 and ends June 30, 2015.

o Intervention 2: Ensure that CQI review processes comply with Federal expectations
for CQI systems, including instruments, sampling strategies, training, etc.

= Benchmarks and Timeframes: The timeframe for this initiative is to be
determined across the next three years as the CQI unit continues to work with
outside entities (Children’s Bureau, consultants).

o Intervention 3: Use CQI review processes to emphasize CFSR outcomes and
performance indicators on an ongoing basis.

= Benchmarks and Timeframes: This initiative will continue across DFCS prior
to and after Round 3 CFSR as the CQI program continues internal improvements
within its own unit and across all regions state wide. Available reports for CFSR
indicators have been identified with the recent development of all MSA reports
from MACWIS and PAD data along with available data from the EMU and SRU
review processes.

Outcomes:

- Arobust CQI process that meets Federal expectations for State CQI systems.

- Ongoing Self-monitoring capacity for DFCS of child welfare outcomes and practices.

- Improvements in CFSR outcomes and performance indicators prior to Round 3 CFSR
in 2018.

Measure 1: Identified Modified Settlement Agreement (MSA) MACWIS reports.
Measure 2: Identified Modified Settlement Agreement (MSA) PAD reports.
Measure 3: Identified Evaluation and Monitoring Unit (EMU) data reporting.
Measure 4: Identified Safety Review Unit (SRU) data reporting.

Goal 4: Improve CQI Regional Sub Teams state wide.

Objective: Strengthen CQI Regional Sub Teams for a more structured monitoring
approach of specific data indicators based on each region’s needs.
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o Intervention 1: Use Regional CQI Sub-Teams as participants in developing PIPs
resulting from CQI review processes.

=  Benchmarks and Timeframes: The timeframe for this will follow the timeframe
for Goal #2, Intervention #1 which is State Fiscal Year 2015.

o Intervention 2: Use Regional CQI Sub-Teams to monitor progress made in
implementing PIP activities.

=  Benchmarks and Timeframes: The timeframe for this will follow the timeframe
for Goal #2 to be determined by a state wide regional implementation schedule.

o Intervention 3: Provide technical assistance from the State Office to Regional CQI
Sub-Teams to assist them in carrying out these activities.

=  Benchmarks and Timeframes: The timeframe for this will follow the timeframe
for Goal #2 to be determined by a state wide regional implementation schedule.

e QOutcomes:
- Increased activity within and outside the local child welfare agencies with regard

to monitoring and making needed improvements.

- Development of improvement strategies that reflect Region-specific strengths and
needs.

- Measurable improvements in Region-specific areas needing improvement.

e Measure 1: All Modified Settlement Agreement MACWIS reports will show measured
progress and performance around each data indicator for all regions.

e Measure 2: All Modified Settlement Agreement PAD (Periodic Administrative
Determination) Foster Care Review (FCR) reports will show measured progress and
performance around each data indicator for all regions.

Goal 5: Develop a more focused approach to ‘In Home’ cases.

e Objective: Provide additional Evaluation and Monitoring Unit reviews on in-home cases
for improvement of services and prevention of children coming into custody.

o Intervention 1: Re-evaluate the current CQI review sampling strategy to determine
the proportion of in-home cases needed to satisfy Federal CQI expectations and the
needs in MS.

= Benchmarks and Timeframes: Timeframes for this effort are planned for State

Fiscal Year 2015 through SFY 2016, coordinating with federal guidance, MSA
requirements, and COA requirements to determine this strategy.
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o Intervention 2: Use increased data analysis to develop needed reports of outcomes
and performance indicators with regard to in-home cases.

= Benchmarks and Timeframes: Timeframes for this effort are planned for State
Fiscal Year 2015 through SFY 2016, coordinating with federal guidance, MSA
requirements, and COA requirements to determine this strategy.

o Intervention 3: Use Regional Implementation Teams to promote improvements in
in-home services based on areas of need identified in Region-specific reports/data
analysis.

= Benchmarks and Timeframes: Timeframes for this effort are planned for State
Fiscal Year 2015 through SFY 2016, coordinating with federal guidance, MSA
requirements, and COA requirements to determine this strategy.

e Outcomes:
- Measurable improved outcomes and performance with regard to safety and the
recurrence of maltreatment in-home cases.
- Increased capacity by MDHS to keep children safe in their own homes without
needing to enter foster care.

e Measure 1: Identified Modified Settlement Agreement (MSA) MACWIS reports.
e Measure 2: Identified Safety Review Unit (SRU) data reporting.
e Measure 3: Identified SRU corrective action tracking reporting.

Goal 6: Improve validation of data reports.

e Objective: Further strengthen DFCS’ capacity for ongoing validation of data reports and
identification of reporting and user-related errors.

o Intervention 1: Gradually transfer all ongoing report validation activities to the
MACWIS Validation Unit (MVU), with technical assistance from DFCS contracted
consultants.

= Benchmarks and Timeframes: The timeframe for this intervention is scheduled
for completion end of calendar year 2014.

o Intervention 2: Transfer all responsibility for developing monthly Data Quality
Reports to the MVVU with technical assistance from DFCS contracted consultants.

= Benchmarks and Timeframes: The timeframe for this intervention is scheduled
for completion end of calendar year 2014.

o Intervention 3: Strengthen the enforcement of the corrective action process when
errors are identified.
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= Benchmarks and Timeframes: The timeframe for this intervention is scheduled
to begin during calendar year 2014 and will be an ongoing initiative of the CQI
Unit.

e Qutcomes:
- Increased awareness of common data report errors by field staff and State Office
staff.
- Improvements in the quality/accuracy of data reports produced.
- Improvement plans/strategies that are better informed through the availability of
accurate data.

e Measure 1: Identified CQI corrective action tracking reporting.

e Measure 2: Data Quality Reports.

e Measure 3: Error log reports provided by consultants during co-validation efforts
measuring error rate for MACWIS Data Validation Unit in comparison to consultants
data validation.

Goal 7: Build internal capacity for reports development/maintenance.

e Objective: Develop the in-house capacity to produce the many data reports now
produced by a contract provider.

o Intervention 1: Provide training and a transition process by contractor to Department
staff to prepare them to take on the report-production activities.

= Benchmarks and Timeframes: The timeframe for this intervention is scheduled
for completion end of calendar year 2014.

o Intervention 2: Examine and act on staffing needs to sustain the data reporting
process.

= Benchmarks and Timeframes: The timeframe for this intervention is scheduled
for completion end of calendar year 2014.

o Intervention 3: Ensure that current data reporting requirements are built into the new
SACWIS system or data warehousing process in order that in-house staff can
continue to produce needed reports.

= Benchmarks and Timeframes: The timeframe for this intervention will follow
the SACWIS system project schedule.

e Qutcomes:
- Increased agency capacity to produce needed reports.

- Internal capacity to produce reports on more of an ad hoc basis than currently exists,
in order to support improvement efforts.
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- A sustainable process for producing needed reports that is not reliant on the
availability of funds for contracts.

Prevention/Protection Unit

The Prevention/Protection Unit within DFCS includes:

e Facilitation of Prevention Activities, including the Blue Ribbon Campaign during Child
Abuse Prevention Month and collaborations throughout the year to promote awareness of
ways to report child abuse and neglect, distributing prevention materials, advertisement
campaigns targeting safe sleep environments for infants and dangers of leaving children
in vehicles, helping to match resources to prevent abuse and neglect needs identified in
communities;

Monitoring of CBCAP grant and work of subgrantees;

Monitoring CJA grant and work of subgrantee;

Facilitation of Citizen Review Panels (CRP);

Monitoring of CAPTA grant, including oversight for Mississippi Centralized Intake

program (24-hour Child and Vulnerable Adult Abuse and Neglect Hotline);

e Monitoring of Child and Family Support Services Program (CFSSP) for Family

Preservation, Family Reunification, and Family Support under grant for Promoting Safe

and Stable Families (PSSF);

Administration of Children’s Trust Fund (CTF) for prevention services;

Participation on state-level Child Death Review Team (CAPTA);

Administration of the Interstate Compact on the Placement of Children (ICPC);

Administration of Fingerprint Program to support criminal background checks to protect

children per Adam Walsh Act;

Administration of the Central Registry program, and

e Other collaborations and initiatives regarding Prevention and Protection as recommended
by CFSR, COA, and the MSA.

Permanency Planning/Placement Unit

This unit relates to Title IV-B, Part | (Stephanie Tubbs Jones Child Welfare Services), Adoption
Services (including Adoption Assistance), Unaccompanied Refugee Minor Program, and
Congregate Care (including Therapeutic Licensure). Other responsibilities include
Foster/Adoptive Parent Retention and Recruitment Programs.

e The Eligibility Unit: ensures the availability and accessibility of effective, culturally
competent services through education, training, innovation, monitoring and promotion of
ongoing quality improvement and utilization of all areas of Title IV-E eligibility. The
Eligibility Unit provides individual entitlement for qualified children, partnership with
universities to build social worker workforce, and maximize potential strategies to
increase state and federal funding in support of Title IV-E.
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The Eligibility Unit continues to ensure and implement existing services and newly
created services to utilize for qualified children throughout the State of Mississippi. The
Eligibility Unit continues to assist courts throughout the State of Mississippi in achieving
prompt permanency hearings, as well as continuing discussions with county judges
concerning requirement of IV-E eligibility.

The Eligibility Unit coordinates revisions with the Policy Unit regarding procedures
within the unit required by the MSA. The Eligibility Unit implements various strategies
and proposed principles for funding which outline short and long-term actions that build
and utilize vital services to support Title IV-E.

Goal: Developing an eligibility protocol sheet to be entered in the DFCS Connection
website for county staff to go to for further instructions when needed, as well as
developing a Power Point, self-paced training for county staff to access according to their
availability.

Administration Unit

The Administration Unit is responsible for DFCS personnel transactions; property inventory;
requisitions for equipment and supplies; space planning for staff increases, subgrants;
performance-based contracts; makes reports to the Administration for Children and Families
(ACF) Children’s Bureau regarding the CFSP, CFSR, APSR, PIP, collaboration with the
Mississippi Band of Choctaw Indians and ICWA Training for the judiciary, collaboration with
the AOC for training DFCS staff and judiciary; COA Risk Management Prevention (RPM)
Standards and drafts responses and formal plans required by the MSA.

Budget and Financial Planning Unit

Budget and Financial Planning Unit:

The Budget & Financial Planning Unit safeguards the financial interests of DFCS through its
coordination with the Agency’s procurement process, grants management, monitoring of county
bank accounts, comprehension and implementation of the budgetary authority available to
DFCS. This unit mediates communications through other Divisions of the Agency and federal
partners to support DFCS’ mission and coordinates with Federal and State Agencies to ensure
compliance with applicable laws and regulations in regard to Federal and State funding;

GOALS FOR FFY 2015-2019

Goal 1: Maximize federal funding to support and enhance existing programs within the Division
of Family and Children’s Services.

e Objective: Explore untapped sources of funding for services and supports and apply for

various grant announcements which support key areas of focus for the Division of Family
and Children’s Services.
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Outcomes:

@)
©)

©)

Assist larger number of clients.

Provide more community-based family support programs to assist families in
remaining intact.

Provide additional tools and supports to enhance the quality of services.

Goal 2: Financing to improve the workforce and provider network.

Objective: Support a broad, diversified, qualified workforce and provider network.

o

Intervention 1: Enable providers to be reimbursed with diverse funding streams,
including billing of Medicaid for therapeutic placement services.

Intervention 2: Fund workforce development activities such as workforce analyses,
and recruitment and retention activities.

Intervention 3: Fund advances in information technology to improve services.

Intervention 4: Reimburse providers in a timely manner so that smaller providers
can participate in the service system.

Outcomes: A competent workforce, effectively and efficiently improving outcomes
for children and families, and sufficient number and types of providers to offer
quality services and supports.

Goal 3: Financing for accountability.

Objective: Incorporate utilization and cost management mechanisms within the State
Automated Child Welfare Information System to ensure accurate service utilization and
cost data are available and used for making fiscal and funding decisions.

Outcomes:

o

Service utilization and child welfare costs are monitored and managed to determine
the costs and effectiveness to the agency for various programs and services.

Knowledge of how each program and/or unit is spending on services and supports
for children and families.

Projections of the amount and types of services and supports that children and
families will utilize in the future.

Projection of how much each program and/or unit will potentially spend to fund
these services and supports.

Measure 1: Identify utilization patterns and expenditures associated with high costs
and/or poor outcomes.
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e Measure 2: Determine total cost of child welfare programs and services.

e Measure 3: Determine costs of services dependent upon whether provided as direct
and/or referral services to children and/or families by caseworkers associated with
applicable funding sources.

e Measure 4: Determine costs of services by case types for children and/or families served.

Benchmarks and Timeframes: The Budget & Financial Planning Unit intends to accomplish
the established goals, objectives and outcomes by the end of Year 5 of the Child and Family
Services Plan which ends September 30, 2019.

Policy Unit

The Policy Unit was created to coordinate revision of all sections of the DFCS Policy Manual
and to ensure the existence and consistency of a current and adequate DFCS policy manual.
This Unit also ensures that DFCS policy addresses necessary federal and state mandates along
with the safety, permanency and well-being of children through the outlining of a strong Family
Centered Practice Policy.

Inclusion of the principles and practices of the MSA, COA standards, and the Practice Model are
essential in creating a revised policy. The Policy Unit is required to make the Manual available
to all staff via the DFCS Connection Web, as well as issue Bulletins of changes in policy in the
interim while sections are in the process of revision.

Since the inception of the Policy Unit in August 2009, all sections of the DFCS Policy Manual
have been revised in draft form. As of 2014, most sections have been approved through the
prescribed process. The DFCS Policy Manual has been posted to the ‘DFCS Connection’ web
site for ease of access for every DFCS staff, as final rule policy.

Section A (Administration) 7/22/13;

Section B (Intake and Assessment)7/22/13;

Section C (Prevention/Protection, In Home Services)7/22/13;
Section D (Foster Care) 7/22/13,;

Section E (Eligibility)5/29/13,;

Section F (Licensure)8/22/13;

Section G (Adoption)5/29/12;

Section H (Interstate Compact for Placement of Children)3/13/12;
Section | ( Limited English Proficiency) 3/25/2014

O O O O O O O O O

Goal: Revise and develop policies, when necessary, to meet the requirements of federal and state
mandates or practice changes; inform and guide DFCS staff of revised policies and procedures in
coordination to the MSA, COA standards, and the Practice Model, in relation to DFCS policy
needs.
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Professional Development and Training and Education Program

The DFCS Professional Development Unit is under the supervision of the Director of DFCS.
Training for new hires and staff development is supported by DFCS Training Coordinators and
contractual staff at universities in the state. The Training Program staff currently consists of one
Bureau Director, one Family Protection Training Director, ten Training Coordinators, one
Program Specialists, three Special Projects Officers, one Secretary Principal and one Director of
Workforce Development.

The Professional Development Unit partnered with The University of Mississippi to create and
deliver a newly revised Pre-Service training and Clinical Supervisory Training. Great emphasis
has been placed on quality competency based training for newly hired DFCS Family Protection
Specialists and Family Protection Workers.

The training curriculum incorporates the MACWIS, the Practice Model, COA, and updates
relevant to the MSA. The training is continuously updated to reflect state and federal mandates,
agency policy, practice changes and a formal revision annually. The model for pre-service
training consists of nine weeks of training. There are alternating weeks of classroom instruction
and on-the job training. There are 4 weeks of each and training ends with a week of MACWIS
training in the computer lab. The portion of this training consists of 160 hours of on-the-job
training where the trainee works specifically with a team that includes a training buddy, the
supervisor and a DFCS Training Coordinator. Through each of these four weeks the trainee
completes a manual that complements the classroom training while giving hands-on experience
as well as classroom knowledge.

The Training staff continues to provide financial and clerical training and assistance to front line
staff and Area Social Work Supervisors concerning the MACWIS bookkeeping system. Clerical
training is provided for new clerks and county bookkeepers as needed. The Clerical Manual is
being revised to ensure that instructions regarding policy, procedures, and MACWIS are
updated.

The mission of the Professional Development Unit is to provide quality training to enhance the
knowledge, skills and abilities of DFCS staff and to prepare staff to assume their responsibilities.

The agency continues to encourage staff to return to school to obtain a Master’s Degree in Social
Work through the agency’s Professional Enhancement Scholarship Program. In addition to this
scholarship, the agency has entered partnerships with universities in the state to provide a cohort
that offers classes on a schedule that accommodates staff employed with the agency.

(See Appendix C: DFCS Training Plan for more information)

WORKFORCE INFORMATION

Recruitment
The recruitment of child welfare staff is a multi-pronged process in Mississippi. The State
Personnel Board acts as the hiring agent for state agencies. The State Personnel Board provides
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access to registered human resources personnel to an Excel spreadsheet that reflects each
position, name of incumbent, salary and other limited information as of the close of business the
prior business day. The MDHS Human Resources Manager receives that spreadsheet every
Friday to create a report. Only the position titles of Family Protection Specialists, Family
Protection Workers, and Area Social Work Supervisors remain. This list allows for the ability to
create a count function, sort by classification, sort by name, separate filled from vacant PINs, and
calculate a total for each category. The totals are transferred to the chart contained in the Social
Work Analysis weekly report. This report provides a snapshot of where the agency stands for
recruitment and retention purposes.

When recruiting a new employee, the hiring manager completes the paperwork and when a
properly signed request to fill a position (Form 218) is received in the Human Resources (HR)
office, it is routed to executive management for approval. Once approved and returned to the HR
office, it is included on the next Promotional Opportunities announcement sent out to all MDHS
employees. At the same time, an electronic request to advertise is sent to the State Personnel
Board via the NeoGov applicant/announcement system. The State Personnel Board then ensures
that the job advertisement is posted on the State Personnel Board website as soon as it is
approved.

As a newly developed recruitment strategy, DFCS has created 13 regional recruitment teams that
visit assigned colleges and universities in their local area to speak to graduating BSW and MSW
students about the prospect of employment in the field of child welfare. These recruitment teams
are responsible for making visits to the institution of higher learning 3 times per year (during the
Spring, Summer, and Fall semesters), and keeping in contact with those who show interest in
employment with DFCS following the recruitment presentation. Representatives from DFCS as
well as MDHS Human Resources have attended numerous job fairs and recruiting events
throughout the state within the past year, with a targeted focus on the recruitment of Area Social
Work Supervisors due to the quickly increasing number of front-line employees.

Region | North Union University MSW (Jackson, TN)
Rust College BSW
University of Mississippi-Southaven BSW
Region | South University of Mississippi- Oxford MSW
University of Mississippi- Tupelo BSW
Region Il East MS Valley State University MSW
Region Il West University of Arkansas-Little Rock MSW
Delta State University BSW
Region 111 North Belhaven University BSW
Mississippi College BSW
Region Il South Jackson State University MSW
Region IV North University of Alabama MSW
Mississippi State University — Starkville BSW
Region IV South Mississippi State University - Meridian
Region V East University of Southern Mississippi BSW
Alcorn State University BSW
Region V West Louisiana State University
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Region VI University of Southern Mississippi MSW

Region VII East University of South Alabama MSW

Region VII West Tulane University MSW

Additionally, the agency has implemented licensure preparation workshops at no cost to DFCS
staff on a bimonthly basis. Many current DFCS employees are qualified for promotion to an
ASWS position with the exception of holding state licensure to practice social work. The
intention of the workshops is to thoroughly prepare staff to take and pass the Mississippi
Licensure Examination and become eligible for promotion into supervisory position. The
workshops have been well received and a favorable pass rate has been achieved among those
who have attended the workshops and gone on to take the licensure examination.

DFCS recognized the critical need to fill positions in the three coastal counties and Hinds County
as there was a large number of vacant positions and a very high turnover rate of employees in
those four counties. The Division of Human Resources along with DFCS management
determined that efforts had been made through job fairs, media advertisements, and through the
posting of openings with the State Personnel Board, but those efforts had not produced any
measurable increase in employment in the four identified counties. MDHS management
approved DFCS' proposal to request 15% recruitment flexibility for certain job classifications
(see below) in those four counties, which was subsequently approved by the State Personnel
Board. The recruitment flexibility allows DFCS to hire new employees at 15% above the starting
salary for the job they are hired into. An additional 20% type duty location pay was added for
these job classifications in Harrison and Hancock Counties due to critically low staffing
numbers. This recruitment flexibility has been significantly helpful in the recruitment of eligible
candidates in these counties. A table of DFCS positions with authorized recruitment flexibility is
as follows:

Job Title Starting Starting Salary Starting Salary
Salary w/ Recruitment | w/Recruitment Flex +
Flex in Type Duty Location
Hinds/Jackson Pay in Harrison &
Counties Hancock Counties
Family Protection Worker | $23,643.58 $27,190.12 $31,918.83
Family Protection Specialist $27,615.55 $31,757.88 $37,280.99
Family Protection Specialist, $30,049.94 $34,557.43 $40,567.42
Senior
Family Protection Specialist, $32,700.43 $37,605.49 $44,145.58
Advanced
Area Social Work Supervisor |  $37,511.76 $43,138.52 $50,640.88

Due to the critical need to recruit Area Social Work Supervisors throughout the State, DFCS is in
the process of requesting that the Mississippi State Personnel Board revise and approve
requirements for the position of ASWS to require two years of experience as opposed to four
years of experience, thus broadening the pool of qualified candidates. The current qualifications
and job titles for front line staff and supervisory staff are listed in the table below:
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Family Protection Specialist Bachelor’s degree in SW or LSW

Family Protection Specialist, Sr. 2 years’ experience and LSW
Family Protection Specialist, Advanced 4 years’ experience and LSW
Area Social Work Supervisor LMSW and 4 years’ experience or LSW

and must have completed 30 semester hours
of graduate level SW education or LSW and
5 years’ experience in SW

EDUCATION LIAISON

DFCS hired a staff liaison between the universities and DFCS to promote collaboration in the
supplying and training of social workers. The education liaison networks with colleges and
universities both through workforce development and advancement of degrees for agency staff.
Some of the tasks the liaison completes are: participation in career fairs across the state;
processing and tracking scholarship applicants and their reimbursement paperwork for the
Professional Enhancement Scholarship; serving on several sub-teams within the agency.
Licensure workshops are conducted bi-monthly for staff in the regions seeking to sit for the
social work licensure exam.

MSW Program for Currently Employed Staff

o DFCS awarded contracts to Jackson State University, University of Mississippi and
University of Southern Mississippi to provide necessary coursework for caseworkers and
supervisors employed with DFCS to earn their Master’s in Social Work (MSW).
University partners support the mission and values of DFCS as reflected in the Practice
Model that is being implemented throughout various regions of the State. Each university
has assembled cohorts for DFCS employees and classes are scheduled in conjunction
with their work hours to include the agency’s compressed work schedule. The MSW
cohorts have been designed and implemented specifically for the non-traditional, child
welfare employed MSW students. DFCS will no longer contract with Jackson State
University after June 30, 2014.

e Students are required to complete 60 hours of coursework to earn a degree. Students,
including some who are not in the cohort, who achieve a grade point average of “B” or
higher generally receive reimbursement for their tuition, fees and books. Students will
complete their field placements within DFCS and will commit to serving at the agency
for three years after graduation. Those students who fail to complete three years with the
agency after graduation may be required to repay reimbursements by the agency for
tuition, fees and books.

GOALS FOR FFY 2015-2019

The Professional Development Unit seeks to enhance the trainings that are offered through the
unit as well as the training offered through consulting and university partners. The ultimate goal
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is to adequately prepare workers for field readiness. Plans are to continue to grow the unit to
support ongoing training as well as on-the-job training.

Goal 1: 100% of newly hired frontline staff and supervisors will complete 270 hours of pre-
service training.

e Objective: Staff will attend 270 hours of training.

o Intervention 1: The training calendar will be published annually for directors to plan
start dates for training for newly hired staff.

= Benchmarks and Timeframes: By July 1 of each calendar year the calendar will
be published to the DFCS connection.

e Measure: Training hours will be tracked in a manual tracking system by the Professional
Development Unit.

e Outcome: Staff trained in compliance with DFCS policy.

Goal 2: 80% of staff will pass the test administered at the end of each classroom training session
of pre-service training.

e Objective: 80% of staff will take and pass (score of 70 or higher) the 4 tests given at the
end of each classroom training week.

o Intervention: Test will be administered weekly at the end of each classroom training
week session.

e Measure: A manual report will be used to track the test scores on an annual basis.
e Outcome: Staff will be knowledgeable of the subject areas taught in pre-service training.
Resource Development Unit

The DFCS Bureau of Resource Development is dedicated to connecting children and families to
resources for the purpose of helping them achieve success. The Resource Development Unit was
created to enhance access to services and/or build an array of services for the children and
families served by DFCS. The Resource Development Unit was created July 2010. The Unit is
dedicated to ensuring the compatibility of existing services and newly created services with the
principles and practices required by the MSA, the Administration for Children and Families
(Children’s Bureau), COA standards, and the Practice Model.

Using the mission stated above, a five-year plan was developed to address the transformation of
our service system. The goals and objectives will guide DFCS action to utilize the service
system for the best services possible for our children and families. Each goal includes
objectives, interventions, and outcomes. Furthermore, unless specified, these goals and
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objectives are inclusive of the population DFCS is charged to serve. Services developed and/or
provided will take into account the cultural and linguistic needs of diverse populations.

The Resource Development Unit collaborates with provider nonprofit agencies and searches for
new resources for the state. A Statewide Resource Directory is maintained on the MDHS
website for the use of field staff as well as the general public.

The Interpreter Program was created to assist field staff with Limited English Proficiency (LEP)
clients. There are interpreters in the field and DFCS contracts with interpreters of any given
language needed, including American Sign Language (ASL) for hearing impaired clients.

An Educational Liaison provides training, assistance with obtaining educational services, and
intervening with school districts to seek services for our foster children. Based on federal
requirements we are responsible for services to be provided for our children. The Educational
Liaison is responsible for training our field staff on the following:

e Caseworkers shall review the educational record of each child who enters custody for the
purpose of identifying the child’s general and, if applicable, special educational needs
and shall document the child’s educational needs within 30 calendar days of his/her
entry into foster care.

e Caseworkers shall take reasonable steps to ensure that school-age foster children are
registered for and attending accredited schools within three business days of initial
placement or any placement change, including while placed in shelters or other
temporary placements.

e Reasonable efforts shall be made to ensure the continuity of a child’s educational
experience by keeping the child in a familiar or current school and neighborhood, when
this is in the child’s best interests and feasible, and by limiting the number of school
changes the child experiences.

The training curriculum consists of the information stated above, training on Individual
Educational Plans (IEP) and the Individual Disability Education Act (IDEA). As of May 2014
all DFCS Regions have completed the educational training. Beginning July 2014, ongoing
training will be held four times annually to keep the field staff informed of the necessary
information to best serve our children in the education realm.

The Resource Development Unit has a Nurse IV Program Manager that works with the
Magnolia Health Plan to provide medical, dental and mental health services for our children.
Magnolia Health Plan is a managed care program through the Division of Medicaid (DOM).
They provide services for approximately 3,500 of our foster children. The Nurse Program
Manager is responsible for carrying out the Psychotropic Drug Plan.

(See Appendix D: Health Care Oversight and Coordination Plan, and Appendix F: Psychotropic
Drug Plan)

The Resource Development Unit collaborates on an ongoing basis by attending and participating
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in other state child serving agencies and private provider agencies meetings and advisory panels
including the following agencies and panels: Mississippi Department of Mental Health, Division
of Medicaid, Mississippi Department of Health, Mississippi Department of Vocational
Rehabilitation, Mississippi Department of Education and the Special Education Advisory Panel
(SEAP), Mississippi Families as Allies, Inc., Community Mental Health Center MAP Teams,
State Level Case Review, First Steps, ARC of Mississippi, MTOP Grant Executive Steering
Council, Interagency Coordinating council for Children and Youth (ICCCY), Interagency
System of Care Council (ISOCC), Regional Implementation Team (13 statewide), and State
Office Sub-teams, as well as internal implementation meetings and sub-teams.

GOALS FOR FFY 2015-2019

Goal 1: Increase access to community and statewide services to improve safety, permanency and
well-being outcomes of children.

e Objective 1: Maintain a Resource Directory via the MDHS Website to provide not only
to DFCS field workers, but also to provide to community resource providers.

o Intervention: Update the DFCS Statewide Online Resource Directory.

* Benchmarks and Timeframes: Resource Directory will be updated on a yearly
basis throughout the five year plan.

o Outcome: Information for local community services in each county in the state will
be available to the agency and the public.

e Objective 2: Provide educational training to DFCS field staff on the three educational
services that are required by the Modified Settlement Agreement i.e. 1) review
educational record of each child that enters custody to identify the child’s general and, if
applicable, special educational needs within 30 calendar days of his/her entry into foster
care, 2) ensure that school-age foster children are registered for and attending accredited
schools within three business days of initial placement, 3) all reasonable efforts to ensure
the continuity of a child’s educational experience by keeping the child in a familiar or
current school and neighborhood, when in the child’s best interests and feasible, and by
limiting the number of school changes the child experiences.

o Intervention 1: Provide workshops through the DFCS training unit.
= Benchmarks and Timeframes: Training will begin via teleconference four times
a year beginning July 2014 and to end June 2015.
o Outcome: Provide training to all ASWS’s and other staff as assigned by the
Regional Directors

o Measure: Data for attendees will be captured through sign-in sheets.
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o Intervention 2: Provide assistance with educational concerns of children in foster
and adoptive care on the Individuals with Disabilities Education Act (IDEA) Law and
Mississippi Department of Education (MDE) policies and procedures for regular
education students as well as special education students.

= Benchmarks and Timeframes: Assistance to our caseworkers for children’s
educational needs is provided on an as needed basis as concerns/issues present
themselves for foster children.
o Outcome: Provide consistent and current educational information/assistance to DFCS
staff throughout the state to ensure the best educational outcome for foster children in
the State of Mississippi.

e Objective 3. Provide services regardless of cultural or linguistic background to all
Limited English Proficiency (LEP) clients involved with DFCS.

o Intervention: Provide interpreters in all languages to serve the needs of DFCS
clients.

= Benchmarks and Timeframes: This service is available for LEP clients when
they are involved in DFCS 24 hours a day, seven days a week.

o Outcome: All clients will be served that require LEP services. Data will be captured
via Excel Spread Sheets for services rendered until the DFCS electronic data system
is available to process this information.

e Objective 4: Increase the physical, dental and mental health services available to foster
children throughout the state.

o Intervention: The Program Manager Nurse will facilitate/access services needed by
children in the foster system.

= Benchmarks and Timeframes: Physical assessments should be completed
within 72 hours of entering foster care, comprehensive physicals are to be
completed within 30 days, mental health assessments are to be completed within
30 days and dental exams are to be completed within 90 days of entering care.

o Outcome: All children will receive physical, dental and mental health services
timely.

o Measure: Data will be captured via MACWIS reports for physical assessment and
comprehensive assessments. Mental and Dental assessments are captured via CQI
case reviews, Foster Care Review and Periodic Administrative Determination (PAD)
Reports.

e Objective 5: All foster children receiving psychotropic medications will be monitored to
ensure safe and appropriate usage of the medications.
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o Intervention: The Program Manager Nurse will provide oversight of psychotropic
medications for foster children. A Mississippi Psychotropic Medication Monitoring
Plan has been developed.

o Outcome: All foster children will receive safe and appropriate use of psychotropic
medications.

o Measure 1: Data will be collected via electronic passport program being developed
for DFCS by Magnolia Health Plan. The passport program is projected to be
completed by December 2015.

IV. TRIBAL CONSULTATION

DFCS and the Mississippi Band of Choctaw Indians (MBCI) made great progress in achieving
the cooperative goals during the reporting period. DFCS maintained a collaborative relationship
with the MBCI. DFCS continues to offer assistance to the MBCI in such areas as joint training,
Independent Living services, foster care and adoption services.

The tribes of affiliation, as well as Indian parents, are notified any time DFCS is involved with a
child or family that meets tribal membership requirements. The MBCI is available to assist
DFCS with tribal identification and notification as needed. DFCS and Choctaw Social Services
made cooperative efforts to identify potential Native American resource parents.

MBCI is notified of any state proceedings involving tribal children and given the opportunity to
assume jurisdiction or authority at any point in the proceedings. In March 2014, ICWA posters
were mailed to youth court judges, referees and chancellors requesting that the posters be placed
on the door or near the entrance to the courtroom. The poster instructs persons with Native
American heritage to let the court know so that their rights under ICWA can be protected.

Active case planning is pursued to maintain or reunite Native American families as soon as
safely feasible when safety concerns are identified. Choctaw Social Service’s staff attended
trainings on DFCS Practice Model Implementation, Maltreatment Training, Conducting Family
Team Meetings and Safety and Risks Assessment tools. DFCS staff participated in tribal training
on the Adam Walsh Act.

MBCI Chief Justice Kevin Briscoe (formerly Senior Youth Court Judge) is actively involved
with DFCS and attended the Permanency Summit with DFCS staff in November 2010. DFCS
had extensive Tribal participation to develop Indian Child Welfare Act (ICWA) training in 2011,
2013 and 2013 on the MBCI Reservation.

ICWA training is included in the Child Welfare Professional Development curriculum and new
curriculum being developed that is required for all new DFCS social workers and support staff.
In addition, the State of Mississippi is in the process of trying improving collaboration with the
MBCI Social Services in coordinating protective service cases related to children of Choctaw
families who are not covered or eligible for services through the Mississippi Band of Choctaws
or their Social Services.
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DFCS was invited to collaborate with MBCI for the Tribe’s Child Abuse Awareness KICK
Celebration on April 16, 2014.

A. ICWA Conference

First Annual ICWA Conference

On June 9-10, 2011, MBCI hosted the first collaborative cross-training between the MBCI, the
Mississippi Judiciary and DFCS at the Pearl River Resort. The conference was well attended
with approximately 160 participants, including MBCI Drummers, Elders Dancers, the current
Choctaw Princess and Choctaw Children Dancers. The ICWA Conference was developed and
sponsored by The MBCI Model Court, Forrest County Model Court, AOC and DFCS Court
Improvement Workgroup. This conference was made possible by funding through the AOC
Court Improvement Program. The Mississippi Judicial College provided all of the logistic
services of equipment, location, meeting rooms, meals, registration and took care of many more
behind-the-scenes details. The keynote speaker was provided by the National Resource Center
on Legal and Judicial Issues in conjunction with the National Resource Center for Tribes.

Participants, tribal and legal, from at least ten states other than Mississippi participated in the
ICWA Conference: Nevada, California, New Mexico, Washington, Oregon, Minnesota, lowa
and Texas. The Pechanga Tribe from Temecula, California attended. Representatives from the
Casey Organization, the National Council of Juvenile and Family Court Judges, the NRC for
Tribes, the NRC for Legal and Judicial, the Department of Education, the Judiciary, including
Chancery Judges, County Court Judges, Youth Court Judges and Referees, Prosecutors, Youth
Court Defenders, Youth Court Counselors, Guardians ad litem, Attorney General’s Office, Tribal
Attorney General’s Office, Office of Administrative Courts and individual attorneys, the
Executive Director of the Mississippi Department of Human Services, the Deputy Administrator
of Family and Children’s Services, Director of Field Operations, DFCS Social Workers, the
Director of MBCI Department of Family and Community Services and MBCI Social Services
staff were in attendance.

Second Annual ICWA Conference

The second ICWA Conference, “Pathways to Justice” was held May 31-June 1, 2012, hosted by
the MBCI at the Golden Moon Pearl River Resort in Choctaw, Mississippi, with approximately
200 participants. Tribal nation representatives from throughout the United States attended this
historic conference including: the Alabama Coushatta Tribe of Texas, the Miami Tribe of
Oklahoma, the Blackfeet of Montana, Pomo of California, the Coast Miwok of California, the
Pawnee Nation of Oklahoma, White Earth Indians of Minnesota, Lakota Indians of North and/or
South Dakota, Tlingit Indians of the Pacific Northwest, Yaqui Indians of Arizona, Oueaha
Indians of Nebraska, Choctaw Nation of Oklahoma and Mississippi Band of Choctaw Indians.

Third Annual ICWA Conference

The third annual Indian Child Welfare Act Conference convened August 14-16, 2013 at the
invitation of the MBCI on the Choctaw Reservation, Pearl River Resort. Approximately 200
persons participated in the conference including registered participants, speakers, MBCI Elder
Dance Group. MBCI Drummers, MBCI vendors and DFCS vendor. According to several
National Resource Centers, Mississippi is the first State in the United States to develop this depth
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of collaboration with the federally recognized sovereign Tribe — the MBCI, who reside within
the borders of Mississippi.

Fourth Annual ICWA Conference

The fourth annual ICWA Conference is tentatively scheduled for August 14, 2014 at Choctaw,
Mississippi. The keynote speaker, Judge Monica Zamora, will speak on collaboration, and
attorney Melodie McCoy will discuss current cases involving Native American children.

B. Memorandum of Understanding between the MBCI and DECS (MOU)

Following the first ICWA conference on June 22, 2011, negotiations reopened toward a
Memorandum of Understanding between the MBCI and DFCS. Representatives from the MBCI
judiciary, Tribal Attorney General’s Office and DFCS drafted the Memorandum and presented it
to the Tribal Counsel April 10, 2012. The MOU was signed October 25, 2012. The objectives of
the MBCI and DFCS are to promote the safety and proper placement of Choctaw children. The
MOU sets forth the respective duties for cases involving Choctaw children as described below:

« MBCI agrees to respond to any allegation of abuse or neglect within the Reservation;
determine whether the child is an “Indian child” subject to the authority of MBCI; to
assist with placement of Choctaw children with Choctaw families; to aid the State in
identifying Choctaw families and other tribal families living off-Reservation who may be
eligible to serve as State “DFCS Resource Families”; to establish procedures to assist all
State caseworkers when conducting monthly in-home assessments of Choctaw children
on-Reservation; to jointly provide training once a year related to Choctaw culture and
established protocols; to testify in State court proceedings involving Choctaw children
living off-Reservation, whether or not they have assumed authority over the child; to
report criminal charges in the appropriate jurisdiction if MBCI is the investigating
agency; to accompany DFCS workers when visiting Choctaw children on-Reservation.

o DFCS agrees to respond to any allegation of abuse or neglect, including families of
Choctaw heritage; to determine if a child is an “Indian child” and contact MBCI
immediately so they can assume authority; to jointly train annually these protocols; to
testify in Tribal Court proceedings involving Choctaw children living on and off-
Reservation; to make every effort to place Choctaw children living off-Reservation with
Choctaw families; to report criminal charges in the appropriate jurisdiction if they are the
investigating agency; to comply with agreed procedure for monthly in-home assessments
of Choctaw children on-Reservation; to provide MBCI with the Mississippi Central
Intake phone number for all reports of abuse or neglect involving Choctaw children off-
reservation; and to accompany Tribal workers, if requested, to visit Choctaw children off-
reservation.

GOALS for FFY 2015-2019
Goal 1: Include Choctaw Social Services in training opportunities available to DFCS staff as

appropriate, and have regular meetings with tribal staff and administration on all levels at least
twice a year.
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Objective: Provide cross-training between the Tribe and DFCS and establish regular
communication on all levels at least twice a year.

o Intervention 1: Notify the Tribe of training opportunities

o Intervention 2: DFCS staff and Social Services staff meet at least twice a year to
identify issues or barriers to permanency for Native American children.

. Benchmarks and Timeframes: In counties with tribal populations,
between January-June, schedule one meeting; and between July-
December, schedule second meeting

Goal 2: Collaborate with the Mississippi Band of Choctaw Indians, the Choctaw Model Youth
Court, Administrative Office of Courts, National Council of Juvenile and Family Court Judges,
The Mississippi Judicial College, National Resource Centers and the Attorney General’s Office
at Choctaw to produce Annual Indian Child Welfare Act Conferences

Objective 1: Promote understanding of cultural diversity and train judiciary and DFCS
on the Indian Child Welfare Act requirements.

o Interventions: Request technical assistance from the National Child Welfare
Resource Center on Legal and Judicial Issues, National Resource Center for
Tribes, National Council of Juvenile and Family Court Judges, Choctaw Model
Youth Court and Mississippi Administrative Office of Courts to sponsor the
Annual Indian Child Welfare Act Conference.

= Benchmarks and Timeframes:

- April 2014, and annually thereafter, collaborate with the Tribe,
National Resource Centers, to plan and develop the Annual ICWA
Conference. The Mississippi Judicial College will draft and send out
Save-the-Date notices to the judiciary and attendees from past
conferences.

- May 2014, and annually thereafter, collaborate with the Tribe, DFCS
and Administrative Office of Courts (AOC) to identify speakers,
subjects, and theme for the Annual ICWA Conference.

- June 2014, and annually thereafter, collaborate with the Tribe, DFCS,
AOC, and The Mississippi Judicial College regarding location, food
service, technical requirements, registration, and CLEs, CJEs and CEs
for participants at the Annual ICWA Conference.

- July 2014, and annually thereafter, collaborate with the Tribe, DFCS,
AOC, The Mississippi Judicial College and the National Resource
Centers to finalize plans for the Annual ICWA Conference.
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- August 2014, and annually thereafter, host the Annual ICWA
Conference; develop goals for the next year, evaluate the conference
and identify changes based on the evaluations, set date for initial
collaboration on the next year’s conference.

Measure 1: Compare number attending with prior years to see if conference is reaching
the target audience.

Measure 2: Compare type of attendees: (a) number from Tribe; (b) number of out-of-
state tribes; (c) Number of DFCS staff; (d) number of judges, referees and chancellors;
(e) number of court personnel; (d) number of service providers; and (f) number of other
agency personnel.

Goal 3: Annually, or more often as needed, update the state listing of all tribes, national contact
persons and contact information.

Objective: Ensure that DFCS staff and Tribal Social Services staff have current contact
information for all tribes.

o Interventions: The procedures required to access the information will be
published through the Professional Enhancement Newsletter which is provided to
all employees via e-mail monthly. The Professional Enhancement Newsletter is
utilized to provide policy reminders on the ICWA including the steps involved in
determining heritage and jurisdiction. Staff will continue to receive training on the
ICWA during the intensive training modules provided to new direct service staff.

Goal 4: Preserve Native American families in a culturally sensitive manner.

Objectives: This goal includes culturally based prevention and protection services as
well as ensuring any Indian children removed from their homes be placed with priority
given to relatives, other Choctaw families, and other tribes. They will only be placed with
families outside the Indian culture as a last resort. Placement with relatives on the
reservation will require a home evaluation and foster care licensing of the relatives any
time the tribe does not assume jurisdiction of the children to be placed. These homes
must meet all DFCS licensing requirements.

o Interventions: DFCS agrees to include potential Choctaw foster parents, both on
and off the reservation, in the pre-service foster parent training provided to all
potential DFCS foster parents. DFCS has a goal of licensing two to five off
reservation Choctaw families as foster parents. This will aid in fostering
connections with families and the tribe. A Resource Worker will be specifically
assigned to Neshoba County to assist in establishing permanent placements within
the community where tribal connections and culture are most readily available.

MS CFSP FFY 2015-2019

100




V. CHAFEE FOSTER CARE INDEPENDENT LIVING PROGRAM
(CFCIP) & EDUCATION AND TRAINING VOUCHERS (ETV)

The Independent Living Program (ILP) helps adolescents acquire basic life skills in their
progress from dependency toward self-sufficiency. Youth are eligible for Independent Living
Services based on the following criteria:

e Youth in care, ages 14 until their 21% birthday, are eligible for all Independent Living
Services except for criteria placed on the Educational and Training VVoucher program;

e Youth who leave custody, ages 18 to their 21% birthday, are eligible for after-care
services until their 21% birthday;

e Youth who enroll in post-secondary educational and vocational programs may be eligible
based on the criteria detailed in the Educational and Training Voucher (ETV) Program
section.

All youth must have the opportunity to participate in independent living preparations, without
regard to the youth’s permanent plan. Refusal by the youth to participate is not a valid reason for
non-participation. Independent Living Services are mandatory and not optional for all youth in
care who are at least 14 years old or less than 21 years old. All youth in care are eligible and
appropriate to receive Independent Living Services, based on the child’s best interest. Some
services are provided through a contractual agreement to include life skills training, retreats,
youth conferences, and other services deemed appropriate. The Mississippi Band of Choctaw
Indian Tribe youth are eligible for Independent Living Services based on the same criteria for
DFCS youth in care.

A. EDUCATIONAL AND TRAINING VOUCHER PROGRAM (ETV)

The ETV Program, enacted in 2001, provides Mississippi with supplemental resources to meet
the educational and training needs of youth aging out of foster care including post-secondary
educational and vocational programs. This program makes vouchers of up to $5,000 per year
available to eligible youth attending institutions of higher education. This includes youth who
have left foster care because they attained 18 years of age but have not yet attained 21 years of
age; youth likely to remain in foster care until 18 years of age, commensurate with the State
criteria used to determine eligibility for the program; and former foster care recipients, age 21
and younger. Students participating in the voucher program at age 21 and making satisfactory
progress toward completing their course of study or training may continue up to age 23.
Mississippi will provide vouchers to youth who are adopted from foster care after age 16 but
have not yet reached 21 years of age. DFCS will comply with the Program Instructions that
explains the CFCIP and ETV Programs by the implementation of the plan. Various methods
have been described to ensure that the total amount of educational assistance to a youth under
this program and any other Federal assistance program does not exceed the total cost of
attendance. DFCS will strive to ensure and avoid any duplication of benefits under this and any
other Federal assistance program.

During DFCS’ first year of implementation of the Chafee Educational and ETV Program, several
barriers resulted in Mississippi not utilizing the federally allocated funds. The following barriers
were identified:
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e Time required of social workers in completing the process, and shortage of workers.
e Cumbersome application and approval process
e Ineffective marketing of the ETV program

To maximize these funds for youth, DFCS requested technical assistance from the National
Child Welfare Resource Center for Youth Development. To improve the use of ETV funds, the
technical assistance will target the following areas:

e Strategies to more effectively administer the State’s ETV funds;

e C(larification of “allowable expenses” as defined by the Higher Education Act of 1965;
and

e Mississippi ETV application, approval, and award process.

The following strategies were implemented:

e Enlisted Southern Christian Services for Children and Youth (SCSCY) to assist youth
with the application process to decrease the time required of DFCS social workers;

e Eliminated unnecessary steps in the ETV application approval and award allocation
process; and

e Provided information on the ETV program to all interested parties including youth in
care, foster and adoptive parents, group homes, residential facilities, mentors,
stakeholders, secondary and post-secondary educational institutions.

The State Independent Living Coordinator attended various meetings to market the ETV
Program in which youth were present and had the opportunity to discuss the ETV procedures and
application process. The board meeting with the Court Appointed Special Advocate (CASA)
included representatives from the courts, Attorney General’s Office, and other helping
professions. Various questions were asked and responded to of the possibilities of using ETV
funds.

Mississippi’s plan is to continue to use the assistance of SCSCY, along with agency staff to
assist in identifying youth who are eligible for the ETV funds. The Scopes of Services details
the services that will be provided by the Providing Resources, Education and Preparation to
Adolescents Reaching Emancipation (PREPARE) Independent Living Specialists who assist
eligible youth with the ETV application process. The plan for the new ETV approval process was
shared with the DFCS Director, the seven Regional Directors, and all State Office Unit
Directors. The State Independent Living Coordinator provided an in-service training, question
and answer session on the revised ETV process with the PREPARE Program Director, the two
Senior Independent Living Specialists, the seven Independent Living Specialists, and the
Independent Living After-Care Specialist. The revised ETV Process has been well received by
all.
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The revised ETV approval process is as follows:

e Independent Living Specialists will assist in identifying eligible youth;

e The Independent Living Specialists coordinate financial aid application/packet with
youth including the Free Application for Federal Student Aid (FASFA), Mississippi
Tuition Assistance Grant (MTAG) and Institutional;

e The youth must first apply for, and have received confirmation and/or disapproval notices
from applications made for the Pell Grant, MTAG, scholarships, or other grants for which
the youth may have applied. The Independent Living Specialist must also factor in the
sources and amounts of any other funds that may be available to the youth.

e The Independent Living Specialists coordinate ETV application with youth; and sends
application to the County of Responsibility (COR) Social Worker and ASWS for
signature; upon obtaining signatures;

e The Independent Living Specialists send ETV application to State Independent Living
Coordinator for review;

e The State Independent Living Coordinator sends the ETV notification to the DFCS
Administration Unit Director to ensure the county of responsibility has ample State Funds
in the Mississippi Automated Child Welfare Information System (MACWIS) for the
county to select an Education and Training VVoucher Support Service;

e The State Independent Living Coordinator notifies (by phone or e-mail) the County of
Responsibility (COR) Social Worker to expedite notice to enter the ETV support service
request in MACWIS by selecting the Education and Training VVoucher Support Service;

e County of Responsibility social worker enters the ETV request in MACWIS;

e A tickler (electronic notification) is received by the Area Social Work Supervisor to
review/approve the ETV request in MACWIS;

e Atickler (electronic notification) is sent to the State Independent Living Coordinator;

e The State Independent Living Coordinator reviews/approves the ETV request in
MACWIS;

e The ETV tickler (electronic notification) goes to the County of Responsibility
Bookkeeper to be expedited;

e The County of Responsibility Bookkeeper prepares payment for the approved ETV
Support Service provider (vendor or youth).

While the ETV application approval process has been revised, additional assessments of the
process are still needed to improve timely approval. The National Resource Center for Youth
Development (NRCYD), the Strategies for Assessing Independent Living Services (S.A.l.L.S.)
Committee, and the State Independent Living Coordinator are collaborating to identify steps that
can be taken to further reduce barriers for timely application approval. Strategies already in
place to accomplish this task include:

e The SCSCY contract renewal was modified to include a revised scope of services based
on the assistance with the application process.

ETV funds are used to assist foster youth and former foster youth with funds to successfully

transition toward self-sufficiency. The availability of the funds will empower DFCS staff with
the bargaining tools to encourage youth to attend college or vocational training schools. There

MS CFSP FFY 2015-2019

103




were 11 youth who received ETV funds in 2013-2014. The expected outcomes of maximizing
the ETV funds are:

Youth will be able to enroll and complete post-secondary and vocational programs;
Youth will be more marketable and able to broaden the spectrum of job opportunities;
Youth will be able to afford better housing and transportation;

Youth will be able to be more self-sufficient; and

Youth will have an opportunity to break the cycle of dependency on the State.

DFCS plans to offer the following through ETV funds:

e Assisting with room and board for youth attending college;

Assisting with enrolling eligible youth into a computer camp to train them on computer
skills;

Purchasing computers for youth participating in the ETV Program;

Assisting with child care vouchers;

Assisting with travel expenses to included insurance payments;

Assisting with car insurance (liability);

Assisting with membership to school related organizations;

Assisting with preparatory test and study materials; and

Providing payments for travel expenses incurred when going home for holidays or
vacations, or payments for other housing when the college dormitories are closed.

Total ETVs Number of New Ongoing
Awarded ETVs

Final Number: 2012-2013 | 93 31 62

School Year

(July1, 2012 to June 30,

2013)

2013-2014 Year* 174 79 95

(July 1, to June 30, 2014)

B. NATIONAL YOUTH IN TRANSITION DATABASE (NYTD)

The National Youth in Transition Database (NYTD) is required to develop and implement a data
collection system to (1) track the independent living services the state of Mississippi provides to
stakeholders and (2) develop outcome measures that may be used to assess the states
performance in operating the independent living programs. Collaborations with the subgrantee
for Independent Living will be formed to assist the state in administering the NYTD survey,
tracking stakeholders, and maintaining positive relationships with stakeholders after
emancipation.

Mississippi has successfully submitted four (4) NYTD data files. All data files submitted have
been accepted and approved by the Administration for Children and Families (ACF).
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Services that promote the healthy development of children and youth, promote permanency for
all children and help prepare youth emancipating from the foster care system for self-
sufficiency and independent living.

Program: Independent Living Skills (ILS) Group Services is offered to youth in DFCS custody.

Service Delivery: The ILS service has been traditionally offered to youth beginning at age
fourteen (14) in a small group setting in their County of Responsibility (COR) or their County of
Service (COS). The Independent Living Specialist (contractor) uses a curriculum that has been
approved by MDHS to teach life skills to promote self-sufficiency. In an effort to improve
service delivery ILS have been modified to Independent Living Skills Retreats. The ILS retreats
are held for one and a half days. Youth are required to take a pre-test and a post-test to measure
skill/knowledge attainment.

Curriculum/Life Skill topics: Core concepts of the Casey Life Skills curriculum were used to
develop the ILS curriculum. Additional resources from the National Resources Center for Youth
Development and the Jim Casey Foundation were used to create a more robust curriculum. The
topics covered are: Standing Strong, Living Life on Purpose, Make a fresh Start, Thinking
Ahead, Social Awareness, and The Power of Independence.

Program: Independent Living Apartment Placement

An Independent Living Placement is a placement in an apartment house, or rooming house with
supervision from a licensed placement agency. A youth who has attained age 18, meets the
requirements listed in the "Responsibilities of the Youth” and is in the custody of DFCS will be
considered for placement. A youth, who has attained age 17, in addition to the above
requirements, must obtain a high school diploma, certificate of attendance or GED.

Responsibilities of the Youth:
e Be capable of creating a budget based on income and living within the created budget;

Be employed and/or attending school with a plan to meet the needs of his/her budget;

Be an active participant and maintain involvement in the ILP;

Have a plan to cover the initial expenses;

Be willing to sign and comply with a contract from the licensed placing agency,

delineating specific rules and requirements. If the contract is not satisfactorily met, the

youth must leave the Independent Living Placement Program;

e Teen parents shall provide verification of completing parenting classes; and

e Be willing to allow planned and unplanned visits to the residence by the Worker, the
Specialist, the Placement Agency, and other DFCS staff.

e Provide assistance to DFCS Worker to secure necessary documentation.

e |f the youth wishes to live with a roommate(s), the roommate(s) shall be a biological
sibling who is also in DFCS custody.

Program: Aftercare Services
e Special financial assistance shall be provided for youth ages 18 until their 21% birthday
who left custody on or after attaining age 18. These services are available to youth in
crisis who need additional temporary assistance to continue in the process of
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transitioning towards self-sufficiency. The benefits can be distributed quarterly as long
as youth remains in crisis. Aftercare services shall not exceed $500.00 per quarter.

Aftercare Services may include rent deposits, rent, utility deposits, utility payments, food
and household supplies, and child care. Payment must be made to the vendor(s) and
receipts kept in the county file. These services are available to the youth in the county
where the youth currently resides as long as that COR Worker secures documentation or
a statement from the court that the youth has been released from agency’s custody.

Service Delivery: The COR Worker assesses the youth’s needs before creating a plan of action
with the youth. The COR shall also assure that all other financial assistance options must be
explored and exhausted prior to requesting aftercare services. The COR Worker must complete a
Case Management service in MACWIS. All requests for funds will be reviewed and considered
for approval on a case-by-case basis by the Independent Living State Coordinator.

Independent Living Stipends:

Pre-Assessment Stipend (Initial): A $25.00 stipend is available to all youth who
complete a Life Skills Pre-Assessment form. This stipend is only given upon initial
enrollment in the Independent Living Services. The Independent Living Specialist will
document the completion of the pre-assessment and will notify the COR Worker that it
has been completed by the youth. The Worker will submit the stipend request to the
Independent Living Coordinator through MACWIS under State Funds.

Post-Assessment Stipend (Final): A $25.00 stipend is available to all youth who
participate in the Independent Living Program and complete a Post-Assessment. This
stipend is given after completion of the Post-Assessment upon being released from
custody. The Independent Living Specialist will document the completion of the post-
assessment and will notify the COR Worker that it has been completed by the youth. The
Worker will submit the request to the Independent Living Coordinator through MACWIS
under State Funds.

Life Skills Training group Stipend: A $20.00 stipend can be earned for the
completion of six (6) Skills Hours. These skills groups are available through the
Independent Living Specialist. The Specialist will document earned skills hours and will
notify the COR Worker that the youth has accumulated the required hours. The Worker
will submit the request to the Independent Living Coordinator through MACWIS under
State Funds. Youth will receive hour for hour credit for skills group participation. This
stipend will be issued directly to the youth. Teen parents shall receive six (6) hours for
completion of parenting classes.

Youth Opportunity Training Stipend: A $20.00 stipend can be earned for attending a
Youth Opportunity Training. These trainings are planned through the Independent
Living Specialist. The Specialist will document satisfactory participation in the training
and will notify the COR Worker. The Worker will submit the request through MACWIS
under State Funds. This stipend will be issued directly to the youth.

Youth Conference Stipend: A youth will receive a $30.00 cash stipend for successful
completion of participation in the annual conference. The Independent Living Program’s
private contractor will pay this stipend to the youth at the completion of the conference.
(YYouth are eligible to receive a $30.00 Youth Conference Allowance prior to attending
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the Youth Conference. The stipends will be requested in MACWIS by the COR
Worker.)

e Newsletter Stipend: A $15.00 stipend is available to youth who submit an article, poem
or other creative writing, as well as a letter to the editor, or an editorial to the State
Independent Living Coordinator for consideration for publication in any MDHS
publication. The youth may send the submission directly to the State Independent Living
Coordinator, MDHS Placement Unit, the COR Worker or the COS Worker who may
submit the writing for the youth. The COR Worker will request the stipend in MACWIS
and, upon approval, will issue the check directly to the youth.

e Senior Year Stipend: A $350.00 stipend is available to help defray senior/final year
expenses for youth receiving a diploma, GED or a Certificate of Attendance at the close
of the school/program year in which the stipend is requested. The youth shall also be a
participant in Independent Living Program activities. This stipend should be requested
during the youth’s senior year, in MACWIS, by the COR Worker under State Funds.
This stipend must be issued to the vendor(s). A re-imbursement payment may be issued
to an individual/party, including the youth, in the event a purchase was made, and proof
of payment was rendered. An itemized receipt must be presented to the COR bookkeeper
before a check can be issued. A statement from the youth’s school verifying enroliment,
as a senior/final year with anticipated graduation/completion being that same
academic/program year, must be filed in the paper case record in the county. Typical
senior/final year expenses include, but not limited to, pictures, invitations, cap and gown,
prom attire, senior trip expenses. All purchases must be receipted and all receipts kept in
the COR office.

e High School Graduation Stipend: A $100.00 Graduation Stipend is available to all
youth in custody who receive a high school diploma. A copy of the diploma must be
filed in the paper case record in the COR office. This stipend can be accessed from the
appropriate MACWIS screen. This one-time should be issued to the youth as a
graduation gift to spend as the youth wishes. A signed receipt from the youth must be
sent to the bookkeeper in the COR.

e GED (General Equivalency Development)/Certificate of Attendance Stipend: A
$100.00 Stipend is available to all youth in custody who receive a Certificate of
Attendance, or pass the GED. A copy of the certificate or diploma must be filed in the
paper case record in the COR office. This stipend can be accessed from the appropriate
MACWIS screen. This one time stipend should be issued to the youth as a gift to spend
as the youth wishes. A signed receipt from the youth must be sent to the bookkeeper in
the COR.

e College Bound Stipend: A $300.00 College Bound Stipend is available to youth in care
who plan to attend a post-secondary education program. This stipend is requested
through the appropriate MACWIS screens after the COR Worker receives verification
that the youth has been accepted in a post-educational program. This stipend must be
issued to the vendor(s). A reimbursement payment may be issued to an individual/party,
including the youth, in the event a purchase was made, and proof of payment was
rendered. An itemized receipt must be presented to the COR bookkeeper before a check
can be issued. All purchases must be receipted and all receipts kept in the COR office.
Allowable purchases are items needed to furnish a residence (on or off campus) such as,
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but not limited to: bedspread, curtains, rugs, refrigerator, microwave, trunk, bookcase,
small appliances, computer, furniture items, and books/resource materials.

College Graduation Stipend: A $100.00 stipend is available for youth until their 21
birthday who complete a two-year community college, four-year college/university or
full completion of a vocational program. Upon proof of graduation, this one-time stipend
should be requested in MACWIS by the COR Worker and must be given to the
bookkeeper in the COR.

Start-Up Stipend: A $300.00 Start-Up Stipend is available to youth who leave care
after turning age sixteen (16) and who have participated in the available Independent
Living Program activities. The youth must have been in care for a minimum of six (6)
months. This stipend may be requested during the six months prior to release from
custody and up to the six months following release from custody. Youth who have been
approved for the Independent Living Placement, shall have the option to utilize this one-
time stipend upon approval. This stipend must be issued directly to the vendor(s). A
reimbursement payment may be issued to an individual/party including the youth in the
event a purchase was made and proof of payment was rendered. An itemized receipt
must be given to the COR bookkeeper before a check can be issued. All purchases must
be receipted and all receipts kept in the COR office. Acceptable purchases may include
any items associated with the establishment of a home such as, but not limited to: dishes,
cooking utensils, appliances, linens, furniture, cleaning supplies, curtains, and rugs. The
COR Worker should request this one-time stipend through the appropriate MACWIS
screens. A youth released from custody at age 17 or older and already has a job may use
a portion of this stipend to assist in the purchase or repair of a vehicle, if the vehicle is
needed in the youth’s job and as long as the youth already has the minimal essential items
needed to live independently. This youth must show proof of having a driver’s license
and State required liability insurance.

Teen Advisory Board (TAB): The mission of the Teen Advisory Board is to promote youth
leadership and self-advocacy. The Teen Advisory Board aims to accomplish this mission by
using the members’ abilities to analyze strengths and weaknesses, set and reach personal goals,
and develop self-confidence and self-motivation. Teen Advisory Board members express
leadership by being role models in their communities and teaching, guiding, and influencing
others to be of service.

TAB participation is currently limited to three (3) youth per region, with additional TAB
members as advised by the TAB Coordinator in order to cover gaps in representation or youth
leaving care.

Participation in the Teen Advisory Board entails the following responsibilities for the youth:

Monthly attendance at Regional Meetings held in all 13 MS DHS Regions
Quiarterly attendance at State-Wide Meetings

Participation in IL Skills Retreats as Color Group Leaders

Provide youth perspective in planning IL activities and conferences
Contribute to the production of a quarterly newsletter for all youth in care

MS CFSP FFY 2015-2019

108




Benefits to Teen Advisory Board participation:
e Priority slots at IL Skills Retreats
e Stipend for participating in State-Wide Meetings
e Leadership and Self-Advocacy training
e Opportunity to effect positive change in the foster care system

Leadership training for Teen Advisory Board members will focus on the areas of developing
personally, driving change, and leading others. This training will be accomplished at Regional
Meetings in addition to TAB business. Currently, the TAB agenda comprises:

e TAB Development
o Developing the quarterly newsletter
o Instituting after-care services for youth aging out of care
o Publicizing youth rights
e Permanence
o The right of siblings to be placed together
o Opportunities for youth to connect with extended family
o Family visitations with extended family, similar to sibling visitation
o Re-considering reunification for youth who remain un-adopted after termination
of parental rights
e Housing
o Less punitive rules in group home placement
o More privileges and freedoms for youth placed in group homes
e Health & Mental Health
o Extend Medicaid support for youth 18 and older
e Financial Capability
o Receipt of living allowance from foster parents
- Use of a contract to hold foster parents accountable
- Contingent upon developmental readiness
Savings accounts for youth exiting care
Financial education for youth
Hygiene products paid for separately from living allowance
Increased clothing allowance
Financial stability for youth aging out of care
Priority for youth in care for items at state auctions such as computer equipment
and vehicles
o Low cost insurance for youth aging out of care
e Social Capital/Developing Independence
o Provide more opportunities to develop independence.
o Address the issue of youth becoming conditioned to needing permission for
everything.
o Address the issue of stigmatization caused by the need for home inspections and
background check required for spending time with friends.
o Greater youth involvement in case planning.
Make case planning a youth driven process.
o Offer a complaint hotline for youth that will be monitored and investigated.

O O O O O O

o
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Education
o Easier access to out-of-state secondary education
o Less restrictive use of ETV funds
Systems/Staffing
o More caseworker visits
o Better foster parent training
o Additional caseworker requirements:
- Transport youth to required planning/team/court/meetings.
- Visit youth more often.
- Receive face-to-face feedback from youth effectively.
- Better inform youth in care as to policies and navigating the foster care
system.
- Provide an explanation for court participants, such as the judge, guardian
ad litem, CASA worker, etc.

Independent Living Objectives:

The subgrantee will employ Program Director who will coordinate all facets of the
Independent Living Program state wide from a central office, preferably in the Jackson
area where coordination with State Office can be maintained, two (2) senior Independent
Living Specialists, seven (7) Independent Living Specialists and one (1) After-Care
Specialist;

Assist stakeholders ages 14 to 21 in preparing for adulthood and self-sufficiency to
ensure safety, permanency and wellbeing;

Form working collaborations with community partners to assist stakeholders while in
foster care and after emancipation;

Educate youth in the areas financial management, housing, community resources,
employment, communication, social development, abstinence, decision making and
healthy decisions;

Recommend possible alternatives for stakeholder’s in-care transitioning to adulthood that
might increase the effectiveness of self-sufficiency;

Implement the National Youth in Transition Database (NYTD) to track stakeholders at
the age of seventeen (17), nineteen (19), and twenty-one (21).

GOALS FOR FFY 2015-2019

Goal 1: Independent Living will provide community awareness of the needs of stakeholders in
and out of care.

©)

Intervention: Participate in available local forums and focus groups to openly express
and advocate for services/resource to benefit stakeholders.

o Benchmark and Timeframe: Outreach will start at DFCS regional implementation

team meetings beginning October 1, 2014 through September 30, 2015 to increase and
enhance community collaborations with community agencies.
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o Outcome: Collaborations with community partners will be formed to address various
needs of stakeholders in and out of care.

Goal 2: Develop a functioning After-Care Program in conjunction with the National Youth in
Transition Database survey (NYTD) that provides an accurate number of stakeholders age 17,
19, 21, and stakeholders eligible for emancipation. After-Care Programs shall also include: the
number of youth that have completed pre-exit interviews, exit interviews, post exit interviews,
and NYTD survey.

e Intervention: Disseminate After-Care brochures, flyers, resource materials, NYTD
survey and other documents to stakeholders through skills group sessions, weekend
retreats, and conferences and increase youth participation by 10% each year

e Benchmark and Timeframe: Materials will be provided on an ongoing basis.

e Outcome: Effectively track 80% of the stakeholders in care and 60% of the stakeholders
out of care age 17, 19, and 21 to obtain the information needed for the NYTD survey and
to acquire the information needed to properly assist stakeholders transitioning out of care.

e Measure: The After-Care program will track the number of stakeholders that have left
custody, the number of surveys mailed, the number returned, and the logistical
information for each youth (current residence, employment, name and location of school,
if applicable, incarcerated, etc.).

Goal 3: Provide Independent Living Training in conjunction with Foster Parent Training through
conferences, foster/resource parent trainings and/or other venues.

e Intervention: The Independent Living Coordinator and specialists will attend a
minimum of two (2) trainings annually to provide information on Independent Living
services available to stakeholders and his/her foster/resource parents to promote safety,
permanency and wellbeing.

e Benchmarks and Timeframes: These training will take place beginning October 1,
2014 through September 30, 2015.

e Measure: Achieve a goal of a 15% or higher participation rate of eligible and
appropriate stakeholders.

Goal 4: Recruit a minimum of ten (10) youth per sub-grantee period to be presented to the
Strategies for Achieving Independent Living Services (SAILS) Advisory Committee for
approval for the Independent Living Apartment Placement Program.

e Intervention: Promote the Independent Living Apartment Placement program to youth

starting at age fourteen (14). Develop a working plan for stakeholders at age fourteen
(14) outlining the necessary steps to enroll in the program.
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e Benchmarks and Timeframes: Recruit and maintain ten (10) stakeholders in
Independent Living placement program for (1) year starting October 1, 2014 through
September 30, 2015.

e Measure: Maintain ten (10) stakeholders in the Independent Living Placement program
for one (1) year.

Goal 5: Administer National Youth in Transition Database (NYTD) Survey to stakeholders in
MDHS custody. Collect outcome information by administering a survey to youth in foster care
on or around their 17" birthday. Develop an effective tracking system to capture these
stakeholders as they age and conduct a new outcome survey on or around the stakeholders 19"
birthday, and again on or around the stakeholders 21% birthday. The NYTD survey will follow
each group for three (3) years, after which, the sub-grantee will begin tracking another group
starting at age 17.

e Intervention: Independent Living Coordinator, Specialist and MDHS social workers
will begin discussing the survey with stakeholders starting at age fourteen (14).
Incentives will be offered to stakeholders completing the last survey at age twenty-one
(22).

e Benchmarks and timeframes are determined by NYTD data submission deadlines.

e Measure: 80% of the stakeholder’s age seventeen (17), nineteen (19), and 60% of
twenty-one (21) year old youth will successfully complete the NTYD survey. The
information obtained will be used to evaluate the Independent Living services offered to
stakeholders to ensure collaboration with community partners are effective and safety,
permanency and wellbeing is being maintained.

Goal 6: Ensure each stakeholder transitioning to independent living has available an adequate
living arrangement, a source of income, health care, independent living stipends, and
educational, or vocational programs appropriate to their needs, interest, abilities, and goals such
as high school or GED programs; colleges or universities; vocational training programs and
special education services.

e Intervention: Stakeholders in care, age sixteen (16) and older will have a transitional
living plan in additional to an individual service plan to be updated every three (3)
months. The transitional living plan will be developed in the stakeholder’s family team
meeting.  Family team meetings will include the stakeholder, social worker,
foster/resource parents, group home providers and the Independent Living Specialist.

e Benchmarks and Timeframes: A transitional living plan and individual service plan
will be updated every 3 months.

e Outcome: Each stakeholder actively participating in Independent Living will have a
transitional living plan tailored to his/her individual needs.
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Goal 7: Encourage all eligible stakeholders attending college or vocational training schools to
enroll in the Education Training VVoucher program (ETV).

e Interventions: Disseminate brochures to stakeholders outlining the benefits and
requirements of the program.

e Measure: Increase ETV enrollment by 20% beginning October 1, 2014 through
September 30, 2015.

Goal 8: Provide Independent Living skills to youth through weekend training events.

e Interventions: Regional training events will be held to teach youth independent living
skills outlined in the program curriculum. Youth attending the training events will
receive a certificate of completion and a stipend. Seventy-five youth (75) per regional
retreat will be served beginning October 1, 2014 through September 30, 2015.

e Benchmarks and Timeframes: Seventy-five youth (75) per regional retreat will be
served beginning October 1, 2014 through September 30, 2015.

e Outcome: Increase Independent Living participation by offering skills training as a
weekend event where youth receive a certificate of completion and stipend for
participation. Youth will only be eligible to attend a specific subject area train event
twice.

e Measure: Sign-in sheets reflecting youth attending. Seventy-five youth (75) per regional
retreat will be served beginning October 1, 2014 through September 30, 2015.

Goal 9: State employee Independent Living Specialist report to the State Independent Living
Director.

e Intervention: DFCS employees identified as Independent Living Specialist reporting to
the Independent Living Director will ensure all I.L. personnel are consistent with
implementing program goal and requirements statewide.

e Benchmark and Timeframe: October 1, 2014 through September 30, 2015.

e Outcome: Increase program participation and awareness by sending a defined message
to MDHS staff, community stakeholders and youth about the Independent Living

program.

Goal 10: Develop and implement a process to conduct credit checks on stakeholders in care age
16 to 21.

e Intervention: Obtain stakeholder’s permission to perform annual credit check through
the three major credit bureaus to ensure their identity has not been stolen and/or their
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social security number has not been used. If there are findings on a stakeholders credit
report MDHS will take the proper steps to assist youth with disputing the discrepancies.

e Benchmark and Timeframe: Roll out of this initiative will begin October 1, 2014 and
reporting will take place until September 30, 2015.

e QOutcome: Assist youth with addressing credit report discrepancies before they are
released from care to ensure a successful transition to adulthood.

Goal 11: Engage Tribal youth in DFCS Independent Living Activities.

e Intervention: Form a collaborative relationship with Mississippi tribal organization
administrators by including them in planning meetings, curriculum review sessions,
policy review/update meetings and keeping tribal administrators aware of IL services
available to youth in custody.

e Outcome: Tribal youth will have the opportunity to participate and take advantage of the
programs and services offered to youth in MDHS custody.

V1. MONTHLY CASEWORKER VISIT DATA AND STATE PLAN
REQUIREMENTS

DFCS continues to look at various options to utilize the available 1V-B Subpart 2 funding,
recognizing that the quality of front-line staff, worker turnover, high caseloads, overwhelming
administrative burdens, lack of supervisory support and the minimal level of knowledge and
experience of staff are some of the challenges of public child welfare staff recruitment and staff
retention that can affect children’s safety and permanency. Systemic improvement, such as
accreditation and the enhancement of supervisory training and supports are expected to lessen
worker stress by improving the working environment. The Accreditation process has facilitated
high-quality service delivery because it requires reasonable caseloads and reduces the number of
staff a supervisor must oversee. Supervisory training that focuses on leadership skills and
clinical practices will help in improving communication and decision making.

MACWIS allows for tracking the caseworker visits with the child. The criterions for this contact
to be counted are:

e Any assigned DFCS caseworker responsible for the child (either from the county of
responsibility/jurisdiction or the county of service) must be the same person who made
and documented the visit

e At least one visit must have occurred in the child’s placement setting

e The visit must be documented as:

o Foster Child

o Face-to-Face visit

o Child’s name shall be included as a participant

o Location of the visit (or home/placement setting contacts)
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All children who are in DFCS custody are included in the reporting population.

DFCS policy requires the County of Responsibility (COR) worker to maintain twice monthly
face-to-face contact with all foster children placed in the COR County. If a foster child remains
in Mississippi, but is placed outside the COR, the County of Service (COS) worker is responsible
for making the monthly face-to-face visits with the child, beginning the calendar month after the
child is placed (the COR worker will see the child in the placement month).

The assigned DFCS direct service worker, regardless of whether a child‘s foster care placement is
being directly supervised by DFCS or by a contract agency, shall meet with the child in person and,
where age-appropriate, alone at least twice monthly to conduct such visits. During these visits, the
worker will assess the child‘s safety and well-being, service delivery, and achievement of
permanency and other service goals. This assessment should be on-going and the need for more
frequent visits by the Worker should be documented. At least one of the monthly visits must be in the
placement setting. Visiting with the child outside the placement setting is suggested in order to
allow the child to freely express his/her feelings about the placement. The COR Worker will also
visit the child quarterly in the placement setting. Twice monthly contacts will be documented in
MACWIS within 5 working days of the visit.

In the cases where special circumstances exist, including, but not limited to, children with ICPC
placements or children who are on runaway status, an explanation must be documented in the
narratives as to why contact was not possible. Children in custody, who are placed out-of-state in
facilities or with relatives and are not being seen by the receiving state staff, should be seen once
every six months by Mississippi DFCS staff and the visit documented in MACWIS. (42 U.S.C.
675 8 475(5)(A)(ii)). More frequent contact may be required at the discretion of the ASWS.

DFCS requests that all children placed through ICPC in another state receive contacts at a
minimum of once a month in the placement setting by the worker in the receiving state. It is also
the expectation of DFCS staff to have contact with children placed through ICPC in Mississippi
to be seen according to policy for Mississippi children.

Some children may be in care in Mississippi, but their parents or primary caretakers have moved
out of state. Even if Mississippi has requested that the state of residence work with the parents,
the Mississippi direct service worker must continue to maintain bi-monthly face-to-face contact
with the child. A report on such visits is submitted to the child welfare agency of the state where
the child’s parents are located so the state of residence may be able to share with the parents the
child’s safety and well-being.

If the child in custody is being seen face-to-face once a month in the placement by the receiving
state staff, a report on the visit by the Receiving State Staff should be sent to the DFCS of the
state in which the child‘s parents reside so that DFCS may share the information with the child‘s
parents. The report must detail the child‘s circumstances and the extent to which the out-of-state
placement meets the child‘s best interest or special needs.

If the Receiving State has not reported the face-to-face contact for the month, DFCS staff must
contact the Receiving State for the information. This information shall be entered in MACWIS.
More frequent contact including telephone calls and emails shall be made by the COR Worker.
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The specifics of the annual report are defined by the Children’s Bureau Program Instruction
(ACYF -CB-PI-12-01) issued January 6, 2012:

For each FFY’s 2012 — 2014: The total number of visits made by caseworker on a
monthly basis to children in foster care during a fiscal year must not be less than 90% of
the total number of such visits that would occur if each child were visited once every
month.

For FFY 2015 and each FFY thereafter: The total number of visits made by caseworker
on a monthly basis to children in foster care during a fiscal year must not be less than
95% of the total number of such visits that would occur if each child were visited once
every month.

FFY’s 2012 and thereafter: At least 50% of the total number of monthly visits made by
caseworkers to children in foster care during a fiscal year must occur in the child’s
residence.

Under this instruction, Mississippi is not required to report visits for youth in foster care who are
age 18 and older. Mississippi is required to report caseworker visit data for youth who meet the
following criteria:

Experienced at least one full month in custody during the reporting FFY

Children placed in an out-of-state foster care placement are included in the data reporting
population of the state that has placement and care responsibility

Children who are on trial home visit

Children who are on run away status from a foster care placement

Children in foster care who are covered by a title IV-E agreement between the State title
IV-E agency and an Indian Tribe or another agency

To prevent duplication of the number of children in the reporting population, a child with more
than one foster care episode during the 12- month period is considered one child.

Projected Projected

Reporting Face-to- Contact in

Year Face Placement

Contact Setting

2013 90.0% 58.08%
2014 90.0% 58.08%
2015 95.0% 58.08%
2016 95.0% 58.08%
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DFCS FY 2012 and 2013 Worker/Child Contact is as follows:

Reporting Face-to-Face ol
Placement
Year Contact .
Setting
2012 77.16% 90.27%
2013 66.20% 88.38%

Mississippi is required by the MSA to make two caseworker visits with child, with one visit in
the placement, and the visit must be made by the assigned worker, which exceeds the federal
requirement above.

The supervisor training listed below is focused on improving the quality or supervision with the
goal of improving upon the quality of work done in the field. The supervisors will be presented
with data regarding their units that will speak to quality visits with children. Individual
professional development plans will be developed with supervisors regarding underlying
conditions, barriers, needs that cause visits to not be what is needed. Coaches will determine the
skills that can be built by training and targeted specific coaching that will improve direct
practice, including quality visits. Supervision is the link that needs to be built up that will lead to
quality visits

Intensive Supervisory Support activities are being added to the scope of services in the
agency's contract with Center for the Support of Families (CSF) to assist DFCS in building
capacity of county supervisors to manage the work, lead change efforts in their counties, and
help their staff to perform consistently high quality work with children and families.

While all supervisors will receive basic coaching in practice model implementation through the
coaching activities, there is a need to provide more intense support to supervisors in order to
reach the goals of the Settlement Agreement. Newer supervisors will have benefit of the revised
pre-service training that MDHS is now offering through a contract with the University of
Mississippi, and that those newer supervisors also have opportunities for mentoring through the
training program. However, veteran supervisors have not had the same opportunities and there is
a need to build capacity among both newer and veteran supervisors since the Practice Model
involves practicing differently than many staff may be accustomed to, and the Settlement
Agreement provides specific goals and outcomes that must be achieved regionally and statewide
each year.

As CSF has worked with county supervisors, they believe that more than one strategy is needed
to provide the intensive supervisory support needed. For example, there may be some areas that
need to be addressed across the supervisory pool through the development and provision of
additional coaching labs that will include all supervisors; some veteran supervisors may need
more one-on-one mentoring to adapt to the Practice Model requirements which would go beyond
basic coaching; and other supervisors may require extended and more focused coaching in order
to build their capacity. Therefore, activities in this category of technical assistance will include a
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combination of individual mentoring for identified supervisors, aggregate coaching labs for
supervisors on topics directly related to meeting the requirements of the Settlement Agreement,
and expanded and targeted coaching for individual supervisors identified in collaboration with
DFCS and CSF.

VII. ADOPTION INCENTIVE PAYMENTS

The Adoption Incentive Payments Program allows DFCS to enhance the state’s adoption
program in a number of ways. These funds have already been used for the following:

e Provide Structured Analysis Family Evaluation (SAFE) Home Study training, materials,
and support for all Adoption staff within DFCS and private child placing agencies in
Mississippi;

e Provide Life Book kits in each DFCS county office for use with all children entering
foster care;

e Fund recruitment activities and adoption matching events across the state;

e Purchase Resource Parent Pre-Service Curriculum to enhance the training being provided
to Foster and Adoptive parents across the state of Mississippi.

Over the next five years the agency plans to use these funds in the following ways:

e Continue all of the above as needed;

e Train select DFCS staff from across the state and in state office in the 3-5-7 Model of
Preparation and Assessment of the readiness of foster youth for adoption, and the Family
Finding Model;

e Convene an annual adoption conference to cross train adoption and independent living
staff with a focus on transitioning teens from foster care with strong permanent
connection;

e Enhance the state’s post-adoption services by identifying and developing foster and
adoptive parents as leaders to build stronger support groups linked by a statewide
association in conjunction with identifying and developing leadership for a state foster
care alumni association;

e Develop a foster and adoptive parent mentoring program where newly licensed foster and
adoptive parents are connected to more experienced parents;

e Provide more training opportunities and easier access to training for both resource parents
and DFCS staff through online training programs such as fosterparents.com and
fosterparentcollege.com;

e Provide DFCS staff and resource parents from across the state with opportunities to
attend adoption-related, permanency focused training both in-state and out-of-state;

e Expand child-specific recruitment activities such as printing and distributing materials,
hosting Heart Gallery-like events, and working with private adoption agencies to recruit
adoptive families for children lingering in foster care.

o Expand pre-service certification process to include Partnering for Safety and
Permanence-Model Approach to Partnerships in Parenting (PS-MAPP)
curriculum.
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VI INTER-COUNTRY ADOPTIONS

On November 4, 2014, the Deputy Administrator of Family and Children’s Services and the
Director of Family and Children’s Services met with Bureau Directors and/or staff from Policy,
Permanency Planning and Placement-Adoption, MACWIS, Professional Development,
Administration Units and the CFSP coordinator to discuss tracking international adoptions
pursuant to 422(b)(12).

Currently, DFCS does not track international adoptions. The DFCS ICPC Unit ceased processing
international adoptions on December 31, 2012. DFCS is in the process of developing a new
SACWIS System that will be capable of tracking the information required.

DFCS proposes the following plan to track the required information for international adoptions
until the new SACWIS system is developed.

The Adoption Unit Director and Adoption Manager will develop an Excel Spreadsheet that will
track the following:

Children who were adopted from other countries and who entered into state custody;
The country from which the children are adopted;

The agent or agencies that handled the adoption;

The plans for each child; and

The reasons for the disruption or dissolution of the adoptions.

For FY 2013, FY 2014 and FY 2015 through January 31, 2015, Mississippi will ask Regional
Director’s to compile the above required information for the spreadsheet, and submit to State
Office for review. DFCS will submit this information to the Children’s Bureau.

The Deputy Administrator will send an email to all DFCS staff informing them of the
requirements to document these changes. Regional Directors will be trained on the changes in
December 2014 at the Senior Management Meeting, and they will have through January 31,
2015 to address these requirements with their ASWSs and staff. Regional Directors will maintain
sign-in sheets and agendas of staff meetings as evidence of completing this training.

Pre-Service Training and Clinical Supervisory Training will be revised to incorporate a segment
addressing “Disruptions and Dissolutions of Adoptions.” This will be delivered to all new front-
line staff and supervisors. Revisions to the curricula will be made during the first quarter of
2015, and will be implemented with the following training class.

Beginning February 1, 2015, all ASWS’s will be required to answer the following questions
before approving an investigation recommending the children come into state custody.

e Was this child adopted prior to entering custody?
e If so, was this child adopted from another country?
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The ASWS will confirm these questions were asked as part of the investigation by documenting
in MACWIS, on the “Supervisor Approval of Findings” tab of Investigation in the Supervisor’s
Comments section. If the answer is “Yes”, the ASWS will notify the Adoption ASWS, and the
Adoption Manager in the Adoption Unit at State Office. The Adoption Manager will obtain
all remaining information and document on the spreadsheet.

Revisions to DFCS Policy will be made with an estimated completion date of September 30,
2015 for Final Action on Rules to be approved by the Mississippi Secretary of State’s Office.

IX. CHILD WELFARE WAIVER DEMONSTRATION ACTIVITIES
(Not applicable in Mississippi.)

X.  TARGETED PLANS WITHIN THE CFSP

A. FOSTER AND ADOPTIVE PARENT DILIGENT RECRUITMENT PLAN
(See Appendix E: Foster and Adoptive Parent Diligent Recruitment Plan)

B. HEALTH CARE OVERSIGHT AND COORDINATION PLAN
(See Appendix D: Health Care Oversight and Coordination Plan)

C. DFCS DISASTER PLAN

The Plans Bureau of the Mississippi Emergency Management Agency is responsible for
providing emergency planning assistance to state agencies and local governments including the
Mississippi Band of Choctaw Indians, as well as regional and national emergency planning
initiatives. Additionally, the bureau manages all program requirements for the Hazardous
Materials Program, Local Emergency Planning Committees, Waste Isolation Pilot Program,
Radiological Emergency Preparedness Program, Earthquake Program, Hurricane Program and
Continuity of Operations and Continuity of Government planning assistance for state agencies.
All of these efforts are directed at preparing local communities with effective planning tools
utilizing an all hazards approach.

Disasters can affect the way our agency operates and the services we provide for children and
their families. The Disaster Plan, while specific to Mississippi, may be expanded and impacted
by State and Federal mandates during disasters that have wide reaching implications which may
be beyond our standard scope of operations. The purpose for this plan is to establish certain
operational procedures and guidelines which will facilitate the execution of the DFCS staff's
essential mission functions during various emergency situations such as natural disasters,
accidents, technological emergencies and military or terrorist related incidents. The plan was put
in place so that workers in affected areas can have a primary contact to obtain information on
foster children and parents. All DFCS staff are on call during a disaster to provide any assistance
to social workers or foster parents who may call to get information. Implementing the plan has
alleviated stress for many in trying to locate children and parents in the event of another natural
disaster.
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The most common natural disasters that afflict our state include: Hurricanes, Tropical Storms,
Severe Electrical Storms, Tornadoes, High Winds, Flash Flooding, and Winter Storms. Other
disasters are manmade, such as: Hazardous Material incidents (chemical, biological,
radiological), Technological (electrical power blackouts, computer system and network
disruptions, electronic equipment breakdown) and Terrorist Attacks. In the event of a disaster,
the Division Director is in charge of the execution of the Disaster Plan. Alternates include,
Deputy Director, Director of Field Operations, and Unit Directors as designated by the Division
Director.

(See Appendix G. DFCS Disaster Preparedness Plan)

D. DFCS TRAINING PLAN
(See Appendix C: DFCS Training Plan)

XIl.  FINANCIAL INFORMATION
A. Payment Limitations — Title IV-B, Subpart 1

The Mississippi Department of Human Services, Division of Family and Children’s
Services utilized FY2005 Child Welfare Services (CWS) funds to assist the State in
providing the following:

a. Adoption Assistance Payments: $ 1,589,638 (FFP)/ $529,879 (State Match)
b. Foster Care Maintenance Payments: $2,179,983 (FFP)/ $726,661(State Match)
B. Payment Limitations — Title IV-B, Subpart 2

The FY1992 base year amount for Title IV-B, Subpart 2, Promoting Safe and Stable
Families grant required to meet the non-supplantation requirements in Section
432(a)(7)(A) of the act for the State of Mississippi was $900,347.

XIl. CAPTA STATE GRANT

A. UPDATE REGARDING ELIGIBILITY AND USE OF FUNDS

There were no substantive changes to State law or regulations which would affect Mississippi’s
eligibility for the CAPTA State grant. Further, there were neither substantive changes to
Mississippi’s previously approved CAPTA Plan regarding how the state proposes to use the
funds nor any substantive changes in how the funds were used.  Mississippi continues to
prioritize the use of funds for the implementation and improvement of the Mississippi
Centralized Intake system while making strides in the other areas.

DFCS CAPTA State Coordinator: Tamara Garner, 601-359-4136, tamara.garner@mdhs.ms.gov
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B. MISSISSIPPI CENTRALIZED INTAKE (MCI)

Mississippi Centralized Intake is supplied to the State of Mississippi through a contracted

provider that renders a 24-Hour Hotline for reports of child and vulnerable adult abuse and

neglect, Referral Service, and Disaster Response, under the purview MDHS/DFCS. The MCI

call center located in Jackson, MS serves as a central point of contact for all reporters and

receives information for all 84 county offices via calls or electronic reporting system,

documents the information in DFCS computer system, and disseminates the information

appropriately throughout the state or to other states per DFCS policy. Reports are coded as

Levels I, 11, or 111, depending on the time and level of response required. Level | reports may

not require intervention but could require referral or preventive services. This hotline serves

as a line of communication between any family, resource family, client, provider, or employee

relocating due to disasters or emergencies.

Update on 2010-2014 CFSP

In November, 2009, Mississippi began utilizing a centralized intake system for reports of abuse
and neglect of children and vulnerable adults, as well as a referral service and disaster response
assistance. Social Work prn has provided the service under contract since that time. A new RFP
has been issued and a new contract is slated to begin September 2014. A continuous quality
improvement plan was established and utilized. The public was informed of the change from
county-based intake to a centralized intake system. Feedback was gathered to determine what is
needed to assist the state in improving this system and using it as a tool to facilitate accurate and
timely response and intervention.

GOALS FOR FFY 2015-2019
Goal 1: Maintain and enhance the daily operations of Mississippi Centralized Intake.

e Objective: DFCS will maintain centralized intake services and support the operations
with DFCS state office staff. This unit will consist of three positions: Division Director
I, Program Manager and a Program Specialist. These staff will provide support to the
Hotline and facilitate communication with county and regional field staff as needed for
MCI operations.

o Intervention 1: Fill the two remaining positions in the MCI State Office Unit that
provide administrative support to the Hotline with policy and protocol necessary to
monitor performance.

= Benchmarks and Timeframes: By October 2015.

o Outcome: Communications related to the hotline performance and specified
administrative services will be received by MCI State Office Unit.

o Intervention 2: Train and provide continuous education to the MCI State office staff
on the processes and policies instituted for maintaining and monitoring the contracted
provider according to the agreed scope of services.

" Benchmarks and Timeframes: October 2015 to September 2019
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o Outcome: MCI State office staff will have the capacity to educate the contracted
provider and field staff on intake policies and procedures.

Measure 1: Request for Certificate of Eligibles will be submitted to Division of Human
Resources for vacant positions. Once approved by Human Resources and the
announcement closes the Prevention/Protection Bureau Director will interview best
qualified candidates.

Measure 2: MCI State office support staff will acknowledge receipt and understanding
of Section B: Intake/Assessment Policy. Staff will also provide proof of attendance at any
trainings held interagency and externally.

Goal 2: Increase public awareness on mandatory reporting and the process for reporting child
abuse, neglect, and exploitation.

Objective: Enhance ongoing collaborations with DFCS prevention unit, DFCS frontline
staff, parents, law enforcement, schools, and community organizations to educate and
disseminate information on policies and procedures related to reporting, assessing, and
screening allegations of child/ vulnerable adult abuse, neglect and exploitation.

o Intervention 1: Provide mandatory reporter education to interagency staff,
interagency partners and community partnerships in compliance with CAPTA
requirement.

. Benchmarks and Timeframes: October 2016 and ongoing.

o Outcome 1: Mandatory reporters will understand their role in reporting child abuse,
neglect and exploitation and they will have a clear understanding of the reporting
process.

o Intervention 2: Update policy and provide additional guidelines regarding intake
handling to Hotline staff as needed to improve services delivered.

. Benchmarks and Timeframes: By October 2015 and ongoing.

o Outcome 2: There will be a decrease in intake reports that conflict with Section B of
the intake policy.

Measure 1: A pre-test and post-test will be administered at each training to assess the
participants’ understanding of the information provided. Trainings will include a sign-in
sheet which will serve as proof of attendance and will be used to collect MCI training
data.

Measure 2: Updates to policy and policy guidelines shall serve as documentation for the
implementation of intervention 2.
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Goal 3: Enhance the receipt, screening, and delivery process of intake reports handled by MCI.

Objective: Regular monitoring and review of call recordings, programmatic reports, and
quality assurance data to identify trends and provide continuous quality improvement
feedback to contracted provider and state office administrative staff to facilitate continual
improvement of services.

Intervention 1: Collaborate with DFCS Special Investigation Unit and county staff
to identify and resolve inaccuracies in intake reports.

" Benchmarks and Timeframes: October 2015 to September 2017.

Outcome: A baseline will be identified to determine at which stage of the intake
process are most inaccuracies occurring.

Intervention 2: Work with contracted provider to establish a plan for identifying,
tracking and eliminating barriers that prevent accurate report screenings and the
delivery of quality customer service.

" Benchmarks and Timeframes: October 2015 to September 2019.

Outcome: Reduction in the number of intake reports that contain inaccurate
reporting types, screening levels, and assignment to County of Service.

Intervention 3: Collaborate with SACWIS Development Team to ensure that the
new SACWIS system contains critical updates needed to improve the functionality of
MCI.

. Benchmarks and Timeframes: October 2015 to September 2019.
Outcome: The new SACWIS system will encompass key requests made by the MCI

State office staff. Intake workers will be able to add post allegations to existing intake
reports.

Measure 1: Document staffings held with Special Investigation Unit and/or county staff
to resolve errors found in intake reports.

Measure 2: Provide a sign-in sheet and minutes from the meetings held with contract
provider.

Measure 3: Collect agendas from SACWIS Development Team meetings and provide
updates on changes related to MCI.
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C. CITIZEN REVIEW PANELS

Mississippi has multiple entities serving as Citizen Review Panels. Regular updates regarding
the agency are given to stakeholders and community partners serving on the Children’s Justice
Act Task Force, The Children’s Trust Fund Advisory Board, and Regional/County Practice
Model Implementation Teams, with feedback for improvement being solicited. A Teen
Advisory Board is also being utilized as a way to receive feedback from those who are or have
been served by the agency to provide feedback for improvement.

DFCS has historically utilized these entities as citizen review panels, along with the Child Death
Review Team. There were plans to create three teams throughout the state utilizing the schools
of social work from three universities. However, the leaders of those teams are now either
serving in other areas or unable to serve in that capacity. As part of Mississippi’s Practice Model
implementation, DFCS has sought with success to include stakeholders and community partners
in Regional Implementation Teams in the communities where they live and serve. This is where
the stakeholders and partners are updated on the progress of the agency as well as strengths and
needs specific to that area of the state, allowing for feedback, input, and problem-solving
collaboration targeted to the specific characteristics of that area. As these are from the same
community member pool who were being asked to serve on Citizen Review Panels, it was
realized that pulling them away from their local community involvement would be defeating the
purpose, when the Regional Implementation Teams serve the purpose for the spirit and intent of
the Citizen Review Panels. Mississippi DFCS is committed to the concept of engaging
community leaders, citizens, and partners to join together to meet the needs of the community,
within the supportive framework of state policies, resources, and collaborations.

Children’s Justice Act (CJA)

The Mississippi Children's Justice Act (CJA) Grant has funded the development of a Statewide
Multi-Disciplinary Child Abuse Review Team Network (MDT) since 1999. This project was in
response to the need for the CJA Grant in Mississippi to address in a more systemic manner the
handling of child abuse cases in the state. The Mississippi Children's Justice Act (CJA) Task
Force was appointed by Governor Haley Barbour in June 2004 and restructured in January 2008.
The current governor, Phil Bryant, has approved the current board members during his tenure in
2012. From 2010-2013, the CJA subgrantee(s) provided Forensic Interviewers, facilitated
MDT’s in various counties within the state and on ongoing training for professionals working
with children. In 2013, the subgrantee, Family Resource Center of Northeast MS, was
responsible to oversee and attempt to develop, maintain and trace MDT’s in all 82 counties
statewide. CJA will also provide funding for the training of the new MDHS Specialized
Investigative Unit. This unit will strive to improve the quality of investigations within the state of
Muississippi.

Three-Year Assessment

The Children’s Justice Act (CJA) requires the State Task Force to undertake a comprehensive
review and evaluation of the investigative, administrative, and judicial handling of cases of child
abuse and neglect every three years and to make training and policy recommendations based on
the review.
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A survey was devised in FY 2006 and in FY 2009 to address these issues. Some changes were
made and another survey was developed for the FY of 2012. The survey includes the evaluation
of the investigative, administrative, and judicial handling of child abuse cases. The survey report
addressed the effectiveness of the system in handling of child abuse cases, the cooperation
among agencies in these cases, MDT teams and the quality of Forensic Interviewing in child
abuse cases. The survey was sent electronically to MDHS staff, judges, advocates, law
enforcement, mental health professionals, medical personnel, and others. Each person who
received the survey was asked to forward the survey to anyone who may have a role in the
handling of child abuse cases. Survey questions covered the following areas:

e Overall effectiveness of the child abuse case handling system in the respondent’s local
jurisdiction.

e The level of effective cooperation between various agencies in handling child abuse
cases.

e The presence of procedural guidelines and protocols in the jurisdiction of the respondent.

The survey consisted of 386 participants from various professions. Based on the results of the
survey, Mississippi should continue to provide ongoing training for the specific professionals
participating in multi-disciplinary child abuse review teams across the state, in order to achieve
the desired goal. The next three year assessment will take place in 2015.

Future Actions

Provide facilitators and develop Multi-Disciplinary Teams in any or all counties in Mississippi.
Initiate and/or maintain Multi-Disciplinary Teams in any or all counties in MS, except the
counties in which court orders have not been authorized. MDTs will operate according to the MS
Code, See 43-15-51. Continue to provide trainings for the welfare and safety of all children in
Mississippi. The present contract began in 2013. The contract allows for up to four renewals but
another RFP may be issued beforehand.

Goal 1: DFCS workers collaborate with the subgrantee(s) to develop self-facilitating
MDT’s in all 82 counties statewide.

e Objective: Provide both a mechanism for improved multi-disciplinary cooperation and a
means for ongoing specialized training.

o Intervention 1: Continue the process of trying to establish multi-disciplinary teams
in all 82 counties in Mississippi.

= Benchmarks and Timeframes: Develop and implement multidisciplinary
teams in all 82 counties statewide by the end of year 2019.

e Outcomes:
All pertinent state and local agencies and elected officials should continue to take a more
active role in adopting and promoting the concept of inter-agency participation in a
comprehensive approach to child abuse/neglect investigation and management at the
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most local levels of involvement. Further, the state should seek to remove any barriers to
such an approach that are amenable legislative, judicial, or executive action.

Mississippi should continue efforts to develop and/or expand statewide membership in
multi-disciplinary child abuse review teams for the cooperation and collaboration among
agencies and professionals involved in the investigation, assessment, and disposition of
child abuse/neglect cases in the state.

Mississippi should continue to encourage the promotion and adoption of statewide
standard protocols and procedures for case handling to be used by all jurisdictions, so as
to ensure consistent and appropriate efforts on behalf of the child abuse victim and
family.

Measure: 85% of the counties statewide will be self- facilitated.

Goal 2: Funding will be used for training to further the mission of the CJA Grant.

Objective: Provide continuing education and training directly related to child abuse
victims to MDT members/first responders and partnering agency staff. This will be done
through individual training, team trainings, webinars, or in-service trainings at the MDT
meetings.

o Intervention: Subgrantee(s) will be responsible for facilitating trainings. Funds
will also be used to train DFCS Specialized Investigative Unit.

= Benchmarks and Timeframes: Funds will be implemented and allocated to
cover all training for the purpose of child abuse, neglect and the safety of all
children statewide. Funds will be continued for years 2014 through 2015.

Outcomes:

Muississippi should continue to provide ongoing training for CJA task Force members and
the specific professionals participating in multi-disciplinary review teams across the state,
in order to achieve a consistent level of competency and service for child abuse victims
no matter their location in the state.

Provide trainings to school personnel, child care providers, healthcare professionals,
mental health, family protections workers, law enforcement, and other professionals who
interact with children. The curriculum should be developed and provide research-based
training to professionals to identify signs and symptoms of abuse towards children with
disabilities. This training should educate the professionals above (as mandated reporters)
on the proper way to report suspected child abuse and neglect, as well as other
professionals who recognize and report child abuse.

CJA will provide funding for training for the new MDHS Specialized Investigative Unit.
This investigative unit will strive to improve the quality of investigations within the state
of the Mississippi.
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e Measure: Approximately 20% of CJA funding will be allocated for training of the
Specialized Investigative Unit and other trainings as needed.

Mississippi Children’s Trust Fund (CTF)

The Mississippi Children’s Trust Fund (CTF) was created by the Mississippi Legislature in 1989.
The primary purpose of this fund is to encourage and provide financial assistance in the
provision of direct services to prevent child abuse and neglect. The CTF Advisory Council
Function is to provide direction and recommendation on behalf of the Mississippi CTF. The By-
laws state that the CTF Advisory Council will consist of thirteen members. Each of the
following agencies is represented on the council: Mississippi Department of Health, Mississippi
Department of Education, Mississippi Department of Mental Health and the Mississippi
Department of Human Services. In addition, there should be at least one citizen representing
each of the four congressional districts in Mississippi and the remaining four members should be
citizens that are knowledgeable about child abuse and neglect issues.

MDHS is the lead agency and is responsible to the Mississippi Legislature for the CTF Advisory
Council. DFCS continues to manage the CTF.

Funding for the CTF is provided by the collection of a one dollar ($1.00) fee on each original,
and copies of birth certificates and a $1,000 fine imposed by the court on each person convicted
of certain offenses against children

DFCS continues to support child abuse and neglect activities including, the Blue Ribbon
Campaign and child abuse prevention materials for distribution throughout the year. The
coordinator’s salary is being paid out of the CTF. The CTF brochure is being distributed.
Immediate plans are to produce an automobile tag for the CTF. The CTF will benefit from the
revenue generated by the sale of the tags.

GOALS FOR FFY 2015-2019

Goal 1: Sustain the Mississippi Children’s Trust Fund Advisory Council membership.

e Objective: Provide an atmosphere that allows the CTF Advisory Council to provide
direction and recommendation on behalf of the Mississippi CTF.

o Intervention: Provide effective administrative services to the members of the
Council.

= Benchmark: End of 2018: Continue to have representation from all required
entities.

e Measures: The members of the Council are vested in the mission of the Council and
commit to the four year tenure.

Goal 2: Provide services through subgrantee(s) which will aid in the prevention of incidences of
child abuse and neglect and promote public awareness campaigns.
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e Objective: Provide funding for subgrantee(s) who offer services designed to aid in the
prevention of child abuse and neglect. Provide funding for media campaigns such as Safe
Sleep, Auto Safety and child abuse prevention.

o Intervention 1: Continue to offer primary prevention services through subgrantees.

o Intervention 2: As funding allows, we will provide allocated funds for the media
campaigns.

= Benchmark: End of 2015: If successful, this subgrantee will continue to be
renewed. A new RFP may be issued as early as 2015. Starkville School
District currently provides services using an evidenced-based curriculum for
Parent Cafés.

e Measures: 40% of the funds in the CTF will be spent yearly funding subgrantee(s) and
30% will be spent funding child abuse prevention campaigns.

Mississippi Child Death Review Panel

Legislation establishing a Mississippi Child Death Review Panel went into effect on July 1,
2006, was revised in 2008 to move administrative oversight from the State Medical Examiner’s
Office to the State Department of Health, and was revised again in 2013 to revise membership.

The Child Death Review Panel is composed of seventeen (17) voting members: the State
Medical Examiner or his representative, a pathologist on staff at the University of Mississippi
Medical Center, an appointee of the Lieutenant Governor, an appointee of the Speaker of the
House of Representatives, and one (1) representative from each of the following: the State
Coroners Association, the Mississippi Chapter of the American Academy of Pediatrics, the
Office of Vital Statistics in the State Department of Health, the Attorney General's Office, the
State Sheriffs” Association, the Mississippi Police Chiefs’ Association, the Department of
Human Services, the Children's Advocacy Center, the State Chapter of the March of Dimes, the
State SIDS Alliance, the Mississippi Children’s Justice Center, Safe Kids Mississippi, and the
Mississippi State Fire Marshal’s Office.

The Review Panel reviews data related to infant and child mortality and makes recommendations
to the Mississippi Legislature. The primary purpose of the panel is to foster the reduction of
infant and child mortality and morbidity in Mississippi, and to improve the health status of
infants and children. According to statute, the Child Death Review Panel shall submit a report
annually to the Chairmen of the House Public Health and Human Services Committee and the
Senate Public Health and Welfare Committee on or before December 1. The report shall include
the numbers, causes and relevant demographic information on child and infant deaths in
Mississippi, and appropriate recommendations to the Legislature on how to most effectively
direct state resources to decrease infant and child deaths in Mississippi. Data for the Review
Panel’s review and reporting shall be provided to the Review Panel, upon the request of the
Review Panel, by the State Medical Examiner’s Office, State Department of Health, Department
of Human Services, medical examiners, coroners, health care providers, law enforcement
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agencies, any other agencies or officials having information that is necessary for the Review
Panel to carry out its duties. The State Department of Health is responsible for printing and
distributing the annual report(s) on child and infant deaths in Mississippi.

In 2011, the Panel implemented a data system obtained from the National Center for Child Death
Review for collection and warehousing child death information received. Much information is
collected on each child’s death. The Panel continues to advocate with all agencies involved to
receive more information from those on the front lines of scene investigation to fully utilize the
capacity of this system.

Unsafe sleep environments continue to be a common denominator in many of the deaths of
infants under one year of age. The DFCS Prevention/Protection Unit plans to utilize prevention
resources to combat sleep-related risks to children with public awareness campaigns and by
educating professionals serving families with children of this age.

See http://www.childdeathreview.org/spotlightMS.htm for postings of Child Death Review Panel
Annual Reports.

One use of Serious Incident Reports (SIRs) by Mississippi DFCS is to record and communicate
among county, regional, and state levels regarding all child fatalities and near fatalities reported
to the agency, whether or not the death was suspected to be from abuse or neglect. This
information may come from medical staff, from law enforcement, or from any other source and
brought to the attention of the agency. The information obtained from these SIRs will be
utilized in the State Level Child Death Review Team’s review of the case.

The worker is responsible for indicating (via checkbox) in MACWIS whether a child died as a
result of maltreatment. Validation of this data is necessary to assure accurate data. Some
reasons for validation are as follows: 1) All information on the child’s death may not be
available to the worker at the time of data entry, 2) Worker may not fully understood the criteria
used to enter this data correctly, 3) What is believed to be fact during an investigation may not be
confirmed by autopsy report, 4) A child’s death may not have been reported through Mississippi
Centralized Intake as suspected abuse or neglect, but may have been brought to the agency’s
attention through Serious Incident Reports and inter-agency or intra-agency Child Death Review
Teams. For these reasons, it is necessary to review the data entered regarding all child fatalities
and to assure that the information has been recorded accurately.

Information from Vital Statistics on all Child Deaths is given to the intra-agency Child Death
Data Review Team. That Team, which includes DFCS representation, reviews the fatalities.
One way Mississippi can improve in reporting all child fatalities is to compare the data at those
reviews to the deaths already known to DFCS to determine if there are any children who died as
a result of maltreatment but were not brought to DFCS’s attention at the time of death. That
information on the deaths of those children can then be included in the final, validated NCANDS
report of child deaths for that time period if the information is provided in the current fiscal year.
If the information is provided for a child death in a prior fiscal year, that information will be
included in the NCANDs agency file. In this way, Mississippi can make sure that information
provided through NCANDS is from all sources of information.
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D. COMMUNITY BASED CHILD ABUSE AND PREVENTION GRANT (CBCAP)

In compliance with the Child Abuse Prevention and Treatment Act, programs implemented
through CBCAP, CJA, and Child Abuse and Neglect State Basic grants, DFCS has focused on
the continued coordination and collaboration to develop a statewide network of community
based child abuse prevention activities.

MDHS/DFCS was designated by the Governor to be the Lead Agency responsible for
administering of funds and oversight of programs funded through the Community-Based Child
Abuse Prevention grant. MDHS is a state-administered agency headed by Executive Director,
Richard A. Berry, who was appointed by Governor Phil Bryant with the advice and consent of
the Senate in 2012. The Public Assistance laws of Mississippi give the Executive Director the
authority to make and publish rules and regulations for the efficient administration of the
programs for which MDHS is responsible. MDHS is the primary link between families and the
services needed to address their specific needs and delivers a broad range of services to a diverse
population in a professional, accurate, and compassionate manner. DFCS serves as the state child
welfare agency. Within DFCS, the Prevention Unit is responsible for leading the child abuse
prevention efforts within the state and has the responsibility for administration and oversight of
the Community-Based Child Abuse Prevention (CBCAP) grant.

Through the partnership of various organizations, other agencies, and committed individuals, a
collaboration of effort is addressing many of the obstacles faced by families every day in the
state.

GOAL FOR FFY 2015-2019

Goal: Programs implemented through CBCAP, CJA, and Child Abuse and Neglect State Basic
grants with DFCS will focus on the continuous coordination and collaboration to develop a
statewide network of community based child abuse prevention activities.

e Objective: DFCS will use service providers to deliver prevention based services. We
currently contract with Catholic Charities and Starkville School District to provide
Services.

o Intervention: Continue to offer comprehensive, child-centered, family-focused, and
community-based services.

. Benchmarks and Timeframes: End of Year 4: If successful, the present
subgrantees will continue to be renewed and a new RFP will be issued in
2017. Catholic Charities will continue to use evidence-based and research
based therapies for the services they provide. Starkville School District
provides services using evidenced-based curriculums.

o Outcomes: These services include parenting classes, concrete support, temporary
respite care, home visitation for young parents and expectant parents and support
groups. The families will receive intensive, individualized support to strengthen
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parental resilience, increase social connections and access to concrete supports which
will aid in reducing the incidences of child abuse and neglect.

These services include marriage therapy, trauma exposure therapy and interpretation
services. Counseling and therapy services for these adults will result in fewer
incidences of children being abused or neglected.

e Measure: The number of individuals and families receiving direct services will increase
15% during the next grant cycle.

Family Support Services

MDHS contracts with various agencies to provide programs focusing on support services to high
risk families through respite care and supervised visitation. These providers offer various
programs and services to children of single parents including: resource referrals, parent
education, one-on-one case management, home based instruction, supervised visitation, teen
parent support, support groups, community education, and counseling. The CFSSP program uses
a portion of family support services funding for their contract with MCHS

Several of these services are available to families living in Central and East Central Mississippi.
Families living in East Central Mississippi receive services through the Starkville School District
and those in Central Mississippi receive services through Catholic Charities Inc.

The CBCAP grant funds contracts with Starkville School District and Catholic Charities Inc.
Starkville School District provides parenting classes/support groups, home visitation for
expectant parents and parents of newborns, case management for providing concrete supports,
and temporary respite services. They use the evidenced based curriculums Active Parenting and
Nuturing Parenting. The target population, teen parents or expectant parents, are offered the 3-
tier home visitation/respite program utilizing Prenatal&Birth-5 years Nurturing Parenting.

Catholic Charities Inc. offers marriage therapy to parents with children less than 18 years of age.
They also offer trauma therapy for adult survivors of child sexual, or physical abuse, domestic
violence survivors and underserved African American/English as second language or
undocumented populations and former unaccompanied refugee minors. It is beneficial to the
children to offer services to help maintain the family unit.
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XI1l. APPENDICES

A. DFCS Organizational Chart

B. Quality Assurance System

C. DFCS Training Plan

D. Health Care Oversight and Coordination Plan

E. Foster and Adoptive Parent Diligent Recruitment Plan
F. Psychotropic Drug Plan

G. DFCS Disaster Preparedness Plan

H. Assurances and Certifications

MDHS/DFCS CFSP/CFSR/PIP Coordinator: Lyndsy Landry Irwin
601-359-4282

lyndsy.landry@mdhs.ms.gov
CFSP and APSR Reports can be found at:

http://www.mdhs.state.ms.us/family-childrens-services/reports/
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