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I. POLICY
It is the policy of the Mississippi Department of Human Ser~~ices, Division of Youth Services, that
those youth who are deemed. to have special assessment needs, issues requiring special
observation,. assecssment and/or treatment, or are iii need of protection from harm n ay be placed in
a special housing unit designed to provide specialized prograanming needed by those ~~outh.

II. DEFINITIQNS
As used. in this policy and procedure, the following definitions apply:

A. Constant Supervision,: A youth. will be assigned a staff member who shall provide
co~itinuous; uninterrupted, one-on=one supervision within ~i~~e physical feet, at all
times, while the youth is sleeping and. awake. A youth under constant supervision must
remain within the clear, unobstructed view of staff at all. times, The staff member will
not be responsible for supervising ally other youCh while assigned this cLuty. This wi11
be ~~rsed Tor youth on suicide prevention: Precautionary Status or Safety Alc~-~ Level 3.
(DYS Policy XIII.12: Su~cic~e Prcvenlion)

B. Behavior Management Isolation: A "cooling off" l~eriad far youth; w~liere placement
of youth in a room either locked or ~mlacked for the purposes of controlling c ut-c~f-
contral behavior, restoring order; cr~i-recting undesirable behavior anti to achieve
compliance with bekzavioral rules and expectations.

G Special Management Unit (SMU}: A housing unit with s~eeial rules and procedures
estahli~he~3 to irana~e a unique p~~ialatiean of youth requiiirig reni~~-al trim the general

population. These units lla~~e specialized pragrannrns and structure designed to address
the needs of these youth a~~d have different rules for cla ly operation. and. unique
security and control features. The Assessment Maixage~nei~t Unit (A1VIU) is a special
Management Unit that is managed by staff with adclitic~nal mental health anc~
behavioral tzainn~.
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D. Staggered Intervals: Regular checlts conducted at random intervals, 5 minutes

minimum and 1Q minutes maximum, to ensure that observatic~t~ of the youth is on an

tmpredictable schedule in order to promote youth safety for youth placed on an5~ Safety

Alert Level or Preca~►tionary Status.

F. Treatment Team: A group of staff members responsible for dLveloping and

coordinating the implementation of a youth's detiermined Service Plata. (See. DYS

Policy XIII.4: Treatment Teams fox ~ detai[e~d definition.}

F. Qualified Mental Health Professional (QMI3P): A mental health care provider

licensed and sufficieiltly~ trained to pravicie the necessary mental health grogram

services.

III. PROCEDURE

A. Placement - A youth. may be placid in the Assessn7ent Management Unit ~~hen

circumstances warrant removing the youth from the general population for specialized.

assessment, observation and/or treatment. Placement in the Assessi~n,ent Maz~a~en~ent

Unit (AMU) must occurr in a timely mariner in oxder tc~ res~o~id to crises and

emergency needs. Tlie placement will last only until the yotrth caul be safely moved to

a regular housing unit in the g~ileral population or other arrangemeiYts aye made for

housing in a.n alternative facility or placement. The fallowing will apply in z•egards t~

AM[1 placement:

Observation — A youth may be placed on the Assessment Managemealt Unit

for observation and mental health treatment on an emergency basis after an

assessment and recomm~ndaiion of a QMHP for p7~oblematic mental hc~lt~~

issues. In addition, the multidisciplinary treatanent team for a youth presenting

mental health issues naay recon7inend placement in the Assessment

Management IUn t fax ~bszrvatiar~, additional structure anti support,

speciatizeci progialnmiizg and treatment, and specialized. assessment.

2. Suicide Prevention —Youth who are believed to be potentially suicidal and

are awaiting assessment for suicide risk, shall be placed oi~ Frecautionary

Status and moved to AMti. All youth placed an Safet~~ Alert Level 3 mList be

placed on AMU. Youtk~ who have been. placed can ~ Safet~~ fllert Level 1 or Z,

may be placed in the Assessment Management Unit after assessment ai d

reco~llnrae~id~tion of the QMH1'' or at the recommendation of the youth's

trea~nent team. (DYS Policy ~klll_1 ry: Suicide Pr~eventinn)

Requests for Protection - Youth. may be temporarily placed in the

Assessment Management Unit for protection from harm by a JCW Supervisor

car the youth's treatxxaent team, while documeiiYed evidence is gathered and.

penc~in~ the development of a plan by the youth's coutlsel~r and/or treatment

te~n~ for. t~~e youth's contnitzed protection. (DYS Policy Vl.' IZeyuests ,for

Pr~ztectvn}
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4. Reporting Placement -Any placement on AMU shall be reported to the Shift

Supervisor. The Shift Supervisor will notify the Facility Director ~f his/her

designee of any emergency placements to AMU.

5. Special Placement Form -The Special Placement. Dorm (,~ttachnaent A) will

be used to document the reason for the youth's placement on AMli and be

maintained in the youth's file on AMU.

6. Treatment Team - Placement on AiVIU as a result of an etiiergency basis

must be reviewed. by the treatment team for consideration of continued need

fear AMU placement at the next available treatment team meeting date. If the

treatment team recommends continued placement on AMU, the youth will be

transferred t~ the Youth Service Counselor assigned to t1iaC unit. After

taransfer, the treatment team shall meet weekly while the youth remains on

,~1M[T.

B. Behavior Management Isolation — During hours ~vhet~ a youth is not asl~sp, a you~tl~

n ay not Ue placed in a room in the Assessment Management Unit unless fir the

purposz of controlling out of control behavior, restoxing order, correcting undesirable

Uehavior or to achieve compliance with behavioral rules and expectations. Youth can

Beha~~ior Management: Isolation iu AMU should be carefully watched. for any signs o'

distress and if observed, reported to the youth's counselor, QMHP and/or the Shift

Supervisor. Tl~e policy and procedures for Behaviar Mana~em~nt Isolation (D3'S

Policy TjL 10) will ap~~iy.

C. 4bservations/Room Checks — During the time a youth is on a Precautionary Status,
Safet~r Alert Level or Behavior Management Isolation, the youth will lie t~bserved by

staff. The. youth wi11 be observed as outlined in the respective policy. /DYS Policy

~IIL 12: Suicide Prevention and DYSPoli~~ VI.10: Behavior Maraa~emc~nt Isolation)

1. observations made during staggered interval checks for suicide prc~~ention

aizr~ all other interactions with staff sha11 be ~obged on the youth's Safety Alert

Observation Sheet. Positive and negative findings shall be documented (e.g.,

"Yout17 verbalizing. suicidal thoughts, youth sleeping, youth reading, youth

eating,. etc:.")

2. Doors. to the bathroom/shower areas will be lacked at all times. All youth ofl a

Precautionary Status or Safety Alert Level status will be closely observed

while utilizing the bathz~oazn/shower area. While providing appropriate

privacy, a direct care staff will be stai:ic~ned in the doorway in ~constatit verbal

coinmui7ieatian with the youth at all times.

D. Pod Supervision —When youth are being housed in the Assessment Management

Unit, direct care staff members will be ins the day room at all times, except wlZen ou a

covered break. Enuring the control center is defined as leaving the day room. If all

youths leave the pod, staff will escort and supervise the youths while they are out of

the pod.
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E. Searches SeaxGhes fqr contraband v~~ll take place on a regular basis to assure that

youth da not gain access to u~zauthorized items that they may use to hurt themselves

or ethers.

Entry to Pod -All youths shad be searched for contraband upon entering the

Assessment Management Unit.

2. Personal Searches —All youth an a Precautionary' Status and Safety Alert

shall be searched and relieved of any objects, materials, shoe lads, belts, etc,

which may he used to facilitate suicide.

3. Room Searches — Yauth on Precautionary Status, Safety Alert Levels land 3

shall have their roam searched before they are placed in their room for the

night. All clothing shall be taken and a suicide smock. shall be issued to the

youth when they are placed in their room for the night.

F. Clothing/Property — Unless circumstances justify, no cl~thiilg or property ~~~ill be

takEn from a youth during the time the youth is in the Assessment l~~anagement Unit.

A youth's clothing will never be taken unless the youth is attempting to
destroy the clothizig Qr use it for illegal purposes such as covering; a window or
plugging a drain (see DYS Policy: XIII.l2 Suicide Prevention for specific
actions t~iat may be taken wi~11 a suicidal or self iz~juriou~ youth). Tree

clothing will be returned as :soon as the destructive behavior stops.

A youth whose behavior is out of control may have his or her proper€y
removed from leis or her roam untr.l ealincd down. Once the youth calms
down and the doer to the room is opened, the youth's personal property will

be returned.

3. A youth will be allowed to use writing materials daily while in the day room.

The materials (pencils or crayons only) r~vill be taken awa3~ upon. entering the

yot1t11's room for safety and security reasons.

G. Programs/Services — Services similar to those available to ot~~er youth will he

provided. However, since safety or security reaso~~ necessitated placement in the

Assessment Management Unit, reasonable restrictions may take place.

Orientatiou —Each youth, when placed on 11MU, ~-i11 be oriented to the

rules, regulations, and programmatic expectations of the r~MU by the Juvenile

Care Workers and the Youth Service Counselor assig~ied to that unit.

2. Meals Meals inay be served at the Cables in the pock.

3. Grievances — A grieuai7ce box will be placed in the pod day room, A youth

may file a grievance at any time they wish to do so.
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4. Visiting — During the time the youth is in the Assessmerrt Management Unit,

visits will take place in a special area away from the general population
Access to visits will be comparable to youth in the general population.

5. Education -Youth placed on AMU shall receive educational services at the

School, unless the youth's QMHP and/or treatment team determine it is in the

best interest of the youth to remain on t1-►e unit for educational services. The
fc~llc~wing will apply to yo~rtli an AMU:

a. On Unit Instruction - If it is determined that it is in the best interest of

a youth on AMLJ to receive educational services on the unit, the

following will apply. A teachei will travel to the unit aild provide
educational ins~-uction ~o the youth in the dayroo~~. TI1e e~iueatioi~al

program will be organized by the teacher as directed by the school
principal to include at least 330 minutes of insiruc on der day. The.

instruction ~~ill L}e based upon curric~~lum materials used by the teachers
in the School: Insttu~tion will be tailored to t1~e youth's needs accc~rdin~
to their education plasis anal class assignments.

b. Request for Protection - Youth on ~1M[J for prc~tectic~n shall not
attend School until the tr~ahnent team meets; ~.nd a determination is
made as to whether the youth can safely Ue protected from 17arm in the
School setting. If the treatment teanr~ detei~nines that the youth would be
safer receiving services in gMLT, these services wi11 b4 provided on unit
as outlined above.

6. Exercise — YQUth will be give~i a minimum of one hour of exercise (urge
muscle exercise) each day unless circtunstances or the youth's behavior snake
it unrealistic. Reasons £or denying exercise will ~be doLUtn.ented in the shift
log, the youth's personal file, and the counselor's progress nUte.

7. Hygiene A youth will be allowed to keep pei•s~n~l hygiene items ~ulless they
destroy or abuse those ~te~ns.

Property —Youth may possess reading materials unless they al~usz those

znatexials. Pens and Pencils will not Lie dllo~wed in the roams for safety a.nd
security purposes, but pencils may be used oti the dayroom floor. All writ n~

iilstrrunents will be taken by staff after use or prior t~ the youth's enuring l~i~
or her room.

H. Treatment —After the youth's original 11oL~sing unit treatment team has transfert•ec~ a

yo~rth to the Assessment Management Unit, the youth's treatment and other
programmning will be managed by the treatment team responsible for the Assess~uent

Maria~etnent Unit.

1. Youth assg~~ed to AMU shall receive specialized programming to address

their individualized needs.
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2, A personal growth plan shall be develo~ecl with the youth, the vauth's
counselor anc~ the assigned. QMHP to guide the youth in making progress
toward identified. treatment goals. The personal growth plan may outline
treatment goals of the youth anci privileges for obtaining his ~.~z~ her treatment

goals and appropriate behavior. The personal gro~~h plan will be reviewed at

least weekly during the youth's treatment team meeting.

I. Removal — Placement in the AMiJ shall end as soon. as it is feasible to safely place a
youth in a regular Housing unit. Airy youth who would benefit t om close stipeivision

and mental health treatment may remain in the AML1 until transfer is recomt~iendec~
by the yrouth's treatment team.

Observation — A youth placed in the Assessment Man~.gement U~iit for
observation for rnr;ntal Health issues, specialized assessment and/or special
fireatment will be returned to a regular pod when the treatment teen, which
includes a QMHP, determines that }placement in the Assessment Management
UY~it. is na lamer necessary.

2. Suicide Prevention — A youth who has been removed fiom Precautionary
Status and all ~'afety Alert Levels shad be placed in the youth's original
housing unit, unless it is determined by the treatmc;nt team that he or she can
lie best m~uiaged in another housii3g unit. (See the DYS Policy XIII.12:
SLiicide Preventzan for protocol on how a youth is removed. from a
Precautionary Status or Safety Alert Level,)

3. Requests for Protection —Youth placed in the Assessment Management Unit
for protection shall Ue removed once all the documented evidence is gathered.
and plans for the youtl~'s protection from harm can be completed. (I~YS Aolicy
VI: Rer~uest.for Protection).

J. Special Equipment — Special equipment will be a~xiaintaned and available in the

Assessment Management Unit:.

1. Cut Down Kits - Direct care staff working in the Assessment A~anagement
Unit will carry suicide cut-down kits an their belts at alb tunes when can duty.

2. Air Passageway Devises -Air passageway devices will be maintained in the

control centers.

3. Gloves — Surgical doves will be maintained in the conxrc+l centers.

K. Documentation — Comprehensive dacumexttation mill be maintained of events that
take place on the unit..

1.. Unit Log Book.— A running log will. be kept in a hard bound log book. This

log will be ~,tsed ~to document activities that have taken. ~~lace in the ~.uiit, room

or observation checks, completion of tasks delineated in the post orders and
any other event ~r occurrence that may be important.
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Observation Sheets —All. required observation sheets for Suicide Prevention
and Beha~rior Managernet~t Isolation, once coin~leteci, sha11 be placed in the
appropriate binders lacatied in the contzo~ room. (See DYS Polrcy XIll12:
Suicide Prevention and DYS Policy VL 10: Behavior Managerraent Isvluti~n)

3. Maintenance Work Orders — At the start of eac~l shift, direct care staff tivill
inspect the unit. and submit maintenance work orders on any equipment or
~hysicaI plant deficiencies. (DYS Policy VI. Z: Pr~e~ven~tive Mainten~rac~)
Copies will be kept in a file in the control center.


